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EOSE PRESIDENT’S FOREWORD

Dear Members, Partners and Friends,

The year 2016 has been rich with the

The main objective of this innovative

development and implementation of a

project, which gathers a total of 24

As we move into a new and exciting year,

long series of activities and projects as

partners from 18 EU Member States,

it is a good time in this Annual Report

well as the adoption of the New Skills

will be to encourage the collaboration

to reflect on where we are. The journey

Agenda for Europe giving a chance to

between stakeholders of the sector

since the creation of the organisation

contribute to boosting human capital,

and

in 2002 has been fully aligned with our

employability and competitiveness.

provide recommendations to address

vision for the sector and the mission of

to

identify,

anticipate

and

the persistent skills shortages and

EOSE. It is impressive and we should all

2017 will be an important year for the

be proud of the work carried out so far.

sport and physical activity sector and

mismatches in the labour market.

a year of great possibilities for EOSE

ESSA-Sport

is

EOSE would not have been able to

and its members. Our aim is to bring

consultation

project

achieve such a journey without the

the skills debate generated by the New

we have a unique opportunity to work

strong involvement and commitment

Skills Agenda to our sector.

all together to undertake the first

of

its

national

members

which

a

research
through

and
which

real analysis of labour market and

are positioned at the heart of the

The new EU Work Plan for Sport will

skills needs/priorities and to build a

association. I express a sincere thank

be adopted during the Presidency of

sustainable alliance across EU and

you to all members and supportive

the Council of the European Union in

across sport and physical activity. Such

partners for their dedication and

Malta that will run from January to June

an Alliance will provide a real basis for

commitment to EOSE.

2017 and we offer our help and support

on-going collaboration to help sport

to our national member, SportMalta,

grow and succeed and to fulfil its

It was a great pleasure to welcome

in this important task. It provides an

growing potential.

so many of our members in Rio

opportunity to integrate sport into

Maior (Portugal) for the General

mainstream EU policy to tackle big

At EOSE, we believe it is important

Assembly

Seminar

issues linked to social cohesion, building

to pursue the work towards skills

2016 and it was encouraging to

and

Annual

communities and developing skills for

development and the modernisation of

see the network growing with new

young people not just to improve their

education and training to equip those

organisations joining the EOSE

health but also their employability.

working or volunteering in the sector

family.

with the right competences. The sector
Sport faces many internal challenges

has a recognised and growing potential

There is a lot of knowledge and

too - the battles against doping and for

to make a significant economic, health

experience in the network and

better governance continues and it is so

and social impact across the EU.

we look forward to collaborating

important that they are battles we win.

with you to successfully manage
the

ambitious

exciting

We recently launched the ESSA-Sport

challenges ahead. We believe

project “European Sector Skills Alliance

that collaboration and sharing

for

of experience is central to a

something we have worked towards for

successful future for the sport

the past 3 years, and an opportunity to

and

sector

revisit the work that was the founding

which has so much to contribute

action of EOSE - the VOCASPORT project

to society.

in 2004!

physical

and

We

activity

Sport

and

Physical

Activity”

-

look

forward

to

working

and

collaborating with all of you
Yours sincerely,
Thierry Zintz, EOSE President

This publication has been funded with support from the European
Commission. It reflects the views only of the author, and the
Commission cannot be held responsible for any use which may be
made of the information contained therein.
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2002

From an
informal
group to an
international
organisation

Set up in

1994

as an informal group

Official registration as a
not for profit association
in France

Opening up of EOSE services, EOSE sister organisation registered
in UK as a company limited by guarantee (not for profit company)

2012

EOSE is an international organisation working towards the development of the sport and
physical activity sector, expert in building bridges between the worlds of education and
employment and ensuring the development of a competent workforce with the right skills.

TO CONDUCT ITS ACTIVITIES, EOSE ASSETS ARE AS SUCH

4 Full-time permanent staff in 2016
5 Executive Board members
28 Member organisations
19 National Ambassadors

295,342 €

EOSE IN BRIEF

284,087 €
240,251 €
147,949 €
3,684 €
2003

2013

2007

2015

2016

Total Operating Incomes

We believe at EOSE that if the

skills and knowledge through

sector is to meet its challenges

fit for purpose qualifications.

and

on

Indeed it is a people-facing

wider agendas such as health,

impact

sector, where the engagement

social inclusion, regeneration

of others, whether this is

and education, it is imperative

at the grassroots or high

that

those

volunteering

positively

working

and

performance

in

are

spectrum, is paramount to its

sport

equipped with the necessary
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end

of

the

success.

"The impact of sport goes fa
of sport activities and we
leading to new r

EOSE ACTIVITY REPORT 2016
EOSE activity responds to the fact that it is becoming more and more important
for the sport policy makers, the sport industry and the training providers of each
country to have a better understanding of the real needs of the labour market
and also changes affecting that market.

RECOGNISED AS AN EXPERT & RESPECTED NETWORK
ECONOMIC
DIMENSION

HEALTH ENHANCING
PHYSICAL ACTIVITY

INVOLVED IN

GOOD GOVERNANCE
HUMAN RESSOURCES
MANAGEMENT
CO-RAPPORTEUR
OF THE HIGH LEVEL GROUP
ON SPORT DIPLOMACY

EU EXPERT

GROUPS

Driven by a desire to be a catalyst for workforce development, EOSE has been
developing, managing, contributing and supporting a wide range of European
projects and will keep on investing in this direction as we strive to encourage
exchange and interactivity in order to identify possible collaboration and
synergies to be developed.

INVOLVEMENT IN EU FUNDED PROJECTS
Since 2002

40

EU funded projects
since its creation

34

Countries

23

Projects
as a leader

17

Projects
as a partner

138

100
Partners

30
Countries

14

EU networks

4.835.310 €

Partners

ar beyond the daily delivery
e see new role FOR sport
roles IN sport."

4.307.580 €

Total projects grant

Total projects grant
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NETWORK AND SPHERE OF INFLUENCE

OUR MEMBERS

20

COUNTRIES

EOSE
MEMBERSHIP IN

2016

BELGIUM

28

ORGANISATIONS

BELGIUM

BULGARIA

CYPRUS

DENMARK

FINLAND

FRANCE

GERMANY

GREECE

HUNGARY

ITALY

ITALY

ITALY

IRELAND

6

ITALY

LATVIA

LITHUANIA

MALTA

POLAND

PORTUGAL

PORTUGAL

ROMANIA

SPAIN

THE NETHERLANDS

UK

UK

PARTNER
ORGANISATIONS

SUPPORTED
BY

7

UK

UK

2016 At a glance:

EOSE HIGHLIGHTS
 BEING INNOVATIVE TO REACH OUT AS MANY STAKEHOLDERS AS POSSIBLE
Following the social media campaign

borative initiatives and the implemen-

L
 ast but not least, with the help of

launched in 2015 focusing on Lear-

tation of skills development initiatives

EOSE members, key information

ning mobility and Skills development

all over Europe.

presentating EOSE purpose and

in and for the sector (with #MobilitySupPORTjobs and #SkillsSetMatch as

activities were translated and made
 A

media

corner

was

interviews

opened,

from

EOSE

available in 10 different languages

official hashtags), EOSE has pursued

gathering

the effort and developed new commu-

members as well as animated tools

nication initiatives in 2016.

offering insights into EOSE expertise,

Through these initiatives, EOSE wish to

vision and activities.

make its knowledge more accessible

The goal was to reach a maximum of

on the website.

and widely spread information about

stakeholders and raise their level of

 In addition, a Library of Good Practice

awareness on European policy agen-

was developed on EOSE website

das and challenges of the sector in the

to encourage exchanges of good

field of employment and education,

practice, promotion, collaboration

and to promote and encourage colla-

and initiatives.

latest developments, projects, survey
findings and meetings 

 FIRST EVER EOSE MID-TERM SEMINAR
Hosted

Permanent

workshop based on inspiring existing

This event proved to be extremely

Representation of Lithuania to the

by

the

projects, EU funding opportunities

important for the sector as it allowed a

European Union, the first ever EOSE

and hints on project development and

great variety of stakeholders to share

Mid-Term

19

(3) a specific presentation of the ESSA-

good practice, debate on the main

participants from 24 countries on the

Sport application (European Sector

challenges and exchange on some

15th and 16th of June 2016 in Brussels.

Skills Alliance for Sport and Physical

concrete activities to be implemented

Seminar

gathered

Activity).

to improve the situation in the sector.

Designed to provide an opportunity

On day 2, two thematic workshops

It shall indeed be seen as a basis to

to consult and exchange with the

focusing on the topics of learning

go a step further and dig into concrete

participants, the seminar gave the

mobility

development 

occasion to strengthen the link with

non-formal and informal learning

its members and most importantly

were organised and gathered EOSE

to shape with them future concrete

members

actions for the sector and priorities

stakeholders from the institutions

for EOSE.

(European Commission – DG EMPL

and

the

together

recognition

with

of

various

and DG EAC, Sport Unit), the sport
On day 1, following an overall review

sector (EOC-EU Office and ENSGO)

of the sector’s realities and challenges

as well as civil societies (FEDEC –

and an outline of the EOSE journey

Fédération Européenne des Écoles

(13 year history), the seminar was

de Cirque Professionnelles, and the

split into three distinct sessions: (1)

Lifelong Learning Platform) and the

an update on EU policies, tools and

academic world (Vrije Universiteit

initiatives, (2) a capacity building

Brussel).
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 HAND-OVER OF THE RECOMMENDATIONS OF THE HIGH LEVEL GROUP ON SPORT
DIPLOMACY
EOSE mission and activities are re-

and in public diplomacy in general,

The report identifies how sport could

lated to several EU policy priorities

and to provide recommendations on 4

play a more significant role in helping

and whilst EOSE is not a lobby organi-

axes: neighbourhood policies, EU de-

the EU reach its external policy goals

sation, it can through its expertise be

velopment policies, promotion of EU

as well as how sport could be a tool

influential on behalf of the sector and

values in major sport events, organisa-

to promote European values and in-

its members at a European level.

tional sport diplomacy culture.

cludes a series of recommendations
addressed to the Commissioner 

It was an honour for the organisation

The final report of the High level

that Prof. Thierry Zintz, as EOSE Pre-

group on Sport Diplomacy was deli-

sident, was invited in 2015 by EU Com-

vered to Commissioner Navracsics on

missioner Navracsics to join the High

the 29th of June 2016 on the occasion

level group on Sport Diplomacy and he

of a special ceremony. Through this

acted as a co-rapporteur of the group

document the group has drawn the

together with the French Parliamenta-

line of a European strategy for sport

ry Valérie Fourneyron (former Minister

diplomacy based on the fact that

of Sport).

“because the EU foreign policy objectives
and sport values do match, (…) sport can

The aim of the group was to assess the

help the EU reach many of its external

value of sport in EU external policies

political ambitions”.

 L
 ink to the report: http://ec.europa.eu/assets/eac/sport/library/policy_documents/hlg-sport-diplomacy-final_en.pdf

 LAUNCH OF AN EOSE INITIATIVE IN THE SPORT AND PHYSICAL ACTIVITY SECTOR:
A EU PROJECT AIMING AT MAPPING SKILLS AND EMPLOYMENT NEEDS
Funded by the European Commission

Despite a very competitive call, it is

the European Sectoral Social Dialogue

under Erasmus+ Key Action 2 “Euro-

encouraging to highlight that only four

Committee in sport and active Leisure

pean Sector Skills Alliances call (Lot 1)”,

sectors have been funded. This 3 years

(ESSDC) on the 28th of November 2016.

the ESSA-Sport project strives to deli-

initiative, coordinated by EOSE (Appli-

ver the first Europe-wide Employment

cant) and the two recognised EU social

The ESSA-Sport is a research project

and Skills map for the whole sport and

partners, gathers a total of 24 partners

that can create the conditions for

physical activity sector.

from 18 different EU Member States.

change and improvement but does

The national coordinators kick off

not in itself deliver that change. It can

It is a major opportunity for the sector

meeting was organised in Portugal on

point the way and help win the hearts

to work collaboratively to identify the

the 22th of November 2016 and pro-

and minds of the key stakeholders and

skills needed to ensure the on-going

vided the opportunity to present the

gain their commitment to make the

success of the sector and in turn to en-

detailed work programme and expec-

journey. But without this first step the

courage an increasingly active, healthy

ted activities to be implemented. The

journey cannot begin 

and inclusive Europe.

project was also presented by EU Social Partners during the last meeting of

 S
 ee more info about the project page 26 of this report.

9

EOSE EXPERTISE

EOSE ACTIVITY REPORT 2016

EOSE EXPERTISE
 IN BRIEF
EOSE is a technical and expert independent
not-for-profit organisation acting at the
European level with specialist knowledge
and expertise in the sport and physical
activity sector, the labour market, the sport
systems

and

Vocational

Education

and

Training policy.
EOSE has a track record of leading and
delivering European funded projects and
activities which draw on the expertise of its
network of members, partners and staff.
These projects have enabled EOSE to carry
out various activities and develop expertise
in the following specific areas:
 Research and Methodologies
 Occupational Standards
 Project management
 Education and Training
 Collaborative networks.
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 A FOCUS ON SKILLS DEVELOPMENT INITIATIVES
Beside the work conducted with its members, EOSE is also involved and supporting some
activities and projects lead by various partner organisations (more info page 20 of this Report).
Indeed, EOSE –together with its sister organisation, EOSE Services- is working to provide a range
of services and activities based on their combined expertise to act:

 As

an

Adviser

–

providing

advice

to

members and partners on the identification
of the priorities and recommendations to be
implemented, on the preparation of workforce
development strategies and on potential
collaborative project proposals and initiatives ;

 As a Partner – leading or providing support
and

expertise

and

to

implement

European/International

national

projects

and

initiatives;

 As a Networker – using its networks to
expand the reach and impact of project work,
to encourage synergies, dissemination and
exchange of good practice;

 As a Facilitator – supporting exchanges
between key stakeholders at the national and
European level in the worlds of employment
and education, applying a top down and
bottom up approach, undertaking research
and detailed technical consultation;

 As

a

Consultancy

–

commissioned

to

undertake a range of services and provide
expert support in a range of specialist areas.

"Sport: all forms of physical activity which, through casual or
organised participation, aim at expressing or improving physical
fitness and mental well-being, forming social relationships or
obtaining results in competition at all levels"
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THEY TALK

ABOUT US
“Sport is increasingly gaining recognition as an

“First and foremost, I would like to express

issue of economic, social and political impor-

my appreciation for the job done by EOSE so

tance on the agenda of the European Union.

far. […] From my perspective as a Minister for

This reflects, in particular, the new evidence

sport, the main short-term objective should be

delivered by EU studies and the first results

creating opportunities for people to engage

of transnational projects in this field. In these

in sports […]. However, to further strengthen

projects, organisations such as EOSE have

these opportunities and positive outcomes,

played an important role. However, challenges

we need competent staff in the field of sport

still exist in a sector where the potential has

[…]. Awareness rising and encouragement of

not yet been fully determined, in particular

the development of knowledge, skills and com-

when it comes to translating social and edu-

petences among staff and volunteers, coope-

cational values into concrete actions. I share

ration in standard rising in the education of

the views of experts who believe that the mo-

trainers and coaches as well as volunteers by

dernisation of the education system in the field

facilitating the exchange of information and

of sport should be driven by the demands and

experience between policy-makers and sport

needs of the sport and physical activity sector,

stakeholders would be the steps to promote a

a growing sector with increasing international

successful workforce development.”

dimensions.”

Mārīte Seile, Latvian Minister of Education,
Science, Youth and Sports

Androulla Vassiliou, Former EU Commissioner
for European Commissioner for Education,
Culture, Youth & Sport

“We are very interested in your work and think it’s very important that there is an institution such
as EOSE «bridging the gap» between the work of the EU Commission and the reality-based efforts of
sport federations dealing with this sector!”
Helmut Höritsch, Director of Competence & Academy Network, European Handball Federation
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COMMUNICATION

ZOOM
ON

E

OSE communication strategy aims at
supporting the sector in reaching its
potential while reaching out to the widest
possible range of stakeholders and underlining
the main opportunities created by the European
policies in the field of sport, skills development
and qualification frameworks to improve the
relationship between education and employment

and ensure the development of a competent
workforce for the sector (both paid-staff and
volunteers). Through EOSE various channels,
stakeholders are informed of the challenges and
EU policies/tools, made aware of good practice in
skills development and encouraged to exchange
and transfer information.

NINE EXCLUSIVE INTERVIEWS & FOREWORDS
since september 2014.

INTERVIEWS
WITH KEY
STAKEHOLDERS

WEBSITE

www.eose.org

SPECIAL INSIGHTS INTO EU POLICIES,
fundings, work and initiatives.
RAISING AWARENESS ABOUT EOSE’S WORK & ACTIVITIES.
PRICELESS INPUTS ON EUROPEAN
current and future challenges and opportunities.

A NEW STRUCTURE to ensure interactivity as well as easy and fast
access to information.
EASY ACCESS TO A EUROPEAN RESOURCES CENTRE introducing
the key stakeholders and their role as well as gathering the work they
lead having an impact in the field of sport, education and employment.
INTERACTIVITY THROUGH SOCIAL MEDIA:
links to EOSE accounts & sharing tools.
SPECIAL EMPHASIS ON OUR EXPERTISE
KEY FIGURES since the launch in May 2014: 23449 individual users,
60547 pages seen, average of 1:52 min spent per session (as of the
20th of December 2016).
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Sign-up

E-BULLETINS

EVERY 2 MONTHS A SPECIAL INSIGHT INTO THE EOSE WORLD:
a tool to communicate on the activities of EOSE, members and partners
across Europe, to inform people about latest developments and good
practices, to disseminate link with key documents and highlight main
events in the sector.
KEY FIGURES: 6 EDITIONS sent in 2016 to a GROWING DATABASE
of contact (+ 20% of subscribers in one year [Dec 2015 – Dec 2016])
reaching over 1200 individual subscribers.

EASY AND FAST BROWSING INFORMATION about EOSE’s activities and
relevant news and articles of the sector
MEANT TO RAISE THE PROFILE OF EOSE AND EXPAND ITS SPHERE OF
INFLUENCE
DEBATE WITH HIGH LEVEL STAKEHOLDERS
TWO SPECIAL CAMPAIGNS:
ON SKILLS DEVELOPMENT: #SKILLSSETMATCH
ON LEARNING MOBILITY: #MOBILITYSUPPORTJOBS
KEY FIGURES: + 20% of subscribers on LinkedIn in one year (Oct 2015 – Oct
2016); +25% of followers on Twitter in one year (Oct 2015 – Oct 2016).

BOOK

YOUTUBE
CHANNEL

SOCIAL
MEDIA

THE FIRST EVER PUBLISHED EOSE BOOK published in 2014
A COLLECTIVE EFFORT: 16 contributors and authors from 11
European countries
A SERIES OF ARTICLES AND CONTRIBUTIONS aiming to provide
information about the creation and development of the organisation,
a summary of the principle achievements and activities carried out by
EOSE since 2002 but also to highlight the main challenges facing the
sector in terms of Education and Employment
PROFESSIONNALY PUBLISHED by les Presses Universitaires de
Louvain, ISBN: 978-2-87558-304-8
KEY FIGURES: 168 pages, 3 forewords, 9 chapters/articles, 300 hard
copies printed and disseminated across Europe.

A NEWLY DEVELOPED PRESS ROOM
aiming to encourage change and
modernisation
A SERIES OF INTERVIEWS aiming to
provide insight into EOSE world, vision and
activities
A COUPLE OF ANIMATED TOOLS to
present in a simple and pragmatic way the
potential of the sector, the realities around
education and employment, related EU
policies and the mission of EOSE network.
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 RATIONALE: BUILDING UPON EXISTING OPPORTUNITIES BY LINKING
WITH EU POLICIES AND TOOLS

“ Ensuring that all developments in the sector
are in line with European policies ”
Sport and physical activity is

Health Organisation, the Eu-

tizenship and the common va-

ingrained across all communi-

ropean Union, and United Na-

lues of freedom, tolerance and

ties, affecting a large percen-

tions.

non-discrimination

tage of the population, and is

through

education” from March 2015

used to address wider Euro-

Moreover, the Council of the

has recognised the potential

pean and Government agen-

EU

identified

and role of sport and physical

das including health, social

sport as a tool to tackle youth

activity when aiming at better

inclusion,

unemployment directly as an

access to education, social

education.

employer and indirectly as a

integration, transversal skills

This has been showcased in

developer of skills and com-

development,

different studies and is offi-

petencies in young people.

dialogue and civic values.

cially recognised by key insti-

Last but not least, the Paris

tutions at all levels e.g. World

Declaration on “Promoting ci-

regeneration

and

has

recently

Figure 1: European Policies targeted through EOSE work

16

intercultural

However, the sport and phy-

EOSE EXPERTISE

sical activity sector is growing

at the forefront of implemen-

EOSE long series of European

and changing but it is most of

ting Vocational Education and

funded projects through the

the time not fully understood

Training initiatives at the Euro-

past fourteen years of activity.

and often underestimated as

pean level.

Indeed,

an employment sector.

EOSE

has

always

considered it very important to
At EOSE, we are convinced that

ensure the development of in-

Therefore, ensuring that all

linking to European directives

novative activities and tools di-

developments are in line with

and initiatives gives the sport

rectly linked with the priorities

European policies increases

and physical activity sector

included within the Education,

the possibility for the sector

greater

has

Employment and Sport Poli-

to be viewed as an important

therefore been instrumental in

cies to give the sport and phy-

and significant sector which is

developing and implementing

sical activity sector legitimacy.

legitimacy.

It

 IN PRACTICE: A FLEXIBLE TOOL TO PROVIDE A COORDINATED
RESPONSE TO THE MAIN CHALLENGES FACING THE SECTOR IN
TERMS OF EDUCATION AND EMPLOYMENT

“ It has been tested in sub-sectors and sports,
including health and fitness and golf.”
At EOSE, we are convinced

has developed a methodolo-

sector, including health and

that

of

gy called the 7 Steps Model

fitness, golf and more recently

skilled workforce of paid staff

the

development

or Lifelong Learning Strategy

sport administration, and dis-

and volunteers through fit for

for Sport and Physical Activity

seminated and implemented

purpose

and

which provides a framework

at the national level.

training aligned with the ex-

for the development of a

pectations and realities of the

strategic approach to ensure

The model aims to bring to-

labour market will enhance

that vocational education, trai-

gether the education and em-

the sector's chances to meet

ning and qualifications exist to

ployment stakeholders in a

its potential and positively

support the workforce. It was

collaborative approach to un-

impact on the economy (e.g.

developed in response to the

derstand and anticipate reali-

tourism, employment), health

main education and employ-

ties, changes and future skills

(e.g. participation) and social

ment challenges in the sec-

needs of the labour market,

dimension

qualifications

integration)

tor and aligns with the main

and to ensure that Vocational

of a nation and the European

(e.g.

EU policies and tools such as

Education and Training pro-

Union as a whole.

the

vision is fit for purpose and

European

Qualification

Framework (EQF).
These potential can only be
realised
workforce

through
of

a

in line with the needs of the
workforce. EOSE is confident

skilled

The Model has been mainly

that the Strategy can positively

professionals

produced to understand and

impact on the supply of educa-

and the huge army of vo-

anticipate realities, changes

tion and training for the sec-

lunteers that lies at the heart

and future skills needs of the

tor and improve the skills and

of the sector. Through a series

labour market. It has been

competence of the workforce.

of EU funded projects, EOSE

tested in different areas of the
More about the 7 Step Model   
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RATIONALE
The 7 Step Model has been mainly produced in order to:
 Understand and anticipate realities, changes and
future skills needs of the labour market;

 Match education and training to the needs of the
labour market;

 Organise the sector in support of the European
policies and strategic initiatives especially the European Qualification Framework (EQF) and the European Credit System for Vocational Education and
Training (ECVET);

 Equip the workforce with the right skills and competences through fit for purpose qualifications
and courses;
 Facilitate the economic growth and social impact
of the sector;

 Promote a transparent and flexible education and
training system with clear learning & career pathways;

 Improve the recognition of competences and qualifications;

 Engage main stakeholders from the sector;

 Support mobility, transparency and mutual trust
of qualification.

 Facilitate the link between the worlds of education
& employment;

IMPLEMENTATION
This strategy has then been tested and amended through a series of European projects and is therefore flexible
enough to be used by a wide range of stakeholders in the fields of both sport and education.
Indeed, the Model can be utilised as a set of tools and a reference point to achieve a variety of education or
employment objectives and also to develop an organisation’s role in the sector.
Measures of success are as below:
 Acknowledgement as a valuable and transferable method by experts such as the CEDEFOP;
 Successful delivery of a strategic programme of EU projects work: EQF Sport, LLLSport, VSPORT+, S2A Sport;
 Uptake of 7 Step Model at a national level to implement NQF (Poland) or develop a training programme (Malta);
 Use of the methodology’s outcomes by European Federations and internationally (EGA and PGAs of Europe
in the golf sector, EuropeActive and EC-OE in the fitness and outdoors sector).

RECOGNITION
The model has been recognised
by many actors in the sector as
a concrete methodology able
to bring together the worlds of

education and employment and
to ensure that vocational education, training and qualifications
exist to support the develop-

ment of a competent workforce
through fit for purpose qualifications and training programmes.

“We had doubts when we started implementing the 7 Step model as part of the Golf Stand Project. But
believe me, we got more than we expected. Indeed the project has created opportunities to develop
synergies between our members, especially in terms of mobility, far beyond what we could have imagined.
Last but not least, we are still using the outcomes of the projects and we have developed a continuous
reevaluation process to ensure we adapt our standards regularly”.
Ian Randell, Chief Executive of PGAs of Europe

BENEFITS
Should we manage to reach a point where the 7 Step Model is widely disseminated as a process for
qualification reform and modernisation, then we will have developed together:
 A framework of skills and competences to be translated into national qualifications and
training programmes at a national level in line with NQF/EQF;
 A common framework that supports learning mobility and transferability between countries;
 Understanding of occupational standards and learning outcomes approach.
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EOSE IN EUROPEAN

PROJECTS
 BACKGROUND

EOSE and EOSE Services work with and on
behalf of its members and partners, in their
mission to analyse the labour market, and
to promote and support the modernisation
of the education systems, the synergies
between stakeholders and the development
of a competent paid and unpaid workforce
that are essential to the success of the sector.
EOSE seeks to position itself and its members
at the centre of Vocational Education and
Training (VET) policy in Europe and to be seen
as an expert organisation recognised as such
by the European Commission. Indeed, EOSE
has a track record of developing, leading
and delivering high quality and sustainable
European funded projects and international
activities

with

the

strong

commitment,

contribution and expertise of its network of
members and experienced staff.
During the year 2016, EOSE has been
actively involved in the development of
several European project proposals and
has participated as promoter and/or active
partner in various European projects.
The following pages briefly introduce the
European Projects conducted and lead
by EOSE in 2016 both as “PROMOTER” or
“INITIATOR/LEADER” but also all projects
in which EOSE played the role of active
"PARTNER" and provide as well a quick insight
into a major one to start in 2017.
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EUROPEAN PROJECTS 2016

EOSE AS APPLICANT/PROMOTER
Full Title:
Funded under:
Duration:
Promoter:
Partnership:

Funder

Partners

 IMPROVING SKILLS FOR SPORT ADMINISTRATION
The

Promoter

S2A Sport - “From Strategy to Action: Supporting the professionalisation of sport
organisations through the definition of work-based competencies and the development
of fit-for-purpose training for Sport Administrators”
Erasmus+ KA2 – Cooperation for Innovation – Call 2015
30 months (from 1st September 2015 until 28th February 2018)
EOSE (European Observatoire of Sport and Employment)
12 partners from 10 countries

S2A

Sport

project

is

delivery of sport and are acting

across Europe. They have the

focused on the skills needed

as paid staff or volunteers in

responsibility

by “Sport Administrators” who

local, regional, national and

the overall strategy of their

have a crucial role in the

European sport organisations

organisation into action, to

to

translate

MAIN EXPECTED OUTPUTS:
 A multilingual project leaflet
 A project website
 An analysis of the sport administration labour
market in Europe

 An innovative training programme handbook
and curriculum for sport administrators
 A testing/pilot session
 A guide for sustainability and quality assurance

 Industry-led occupational standards for sport
administration in Europe

www.s2a-sport.eu
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Partners

turn the ambitions of the sport

the realities and expectations

The end goal of the project will

into real programmes that will

of this position.

be to encourage the change

attract more participants and

and modernisation of existing

bring success, to apply policies

What skills do they need?

training programmes, to equip

for good governance and to

Do

those working or volunteering

ensure the integrity of sport.

appropriate training for the

as

Sport administration includes

new challenges?

with the right skills and so

they

have

access

to

the processes and activities

Sport

Administrators

to contribute to building the

of running an organisation

Through the implementation

capacity and effectiveness of

operating

of the 7 Step Model, the

sport

overall

Europe.

sector

within

at

national

the

local,

sport

regional,

and

European

aim

of

the

S2A

organisations

Sport project is to research

levels. It includes skills and

and

competencies

competencies

of

sport

together

administrators

within

sport

ambitious

individuals

that
to

enable

coordinate,

across

analyse

the

expected

The

consortium
to

working

achieve

project

this

gathers

manage, market, organise and

organisations, to define the

experienced

deliver sport in line with the

knowledge and skills needed

various parts of the sport and

governance and direction of

to properly fulfil the realities

physical activity sector across

the organisation.

and perform effectively in this

Europe. Led by EOSE, it brings

position, and to design/pilot

together a unique combination

It is recognised that a gap exists

an innovative and adapted

of stakeholders composed of

between the competencies of

training programme handbook

8 national organisations and

Sport

and

4 pan-European associations

Administrators

within

sport organisations and the

curriculum

for

Sport

Administrators in Europe.

skills needed to properly fulfil

23

from

from 10 different European
countries.

 Project website: www.s2a-sport.eu

partners

FOCUS
ON

SPECIAL
INFOGRAPHICS

TOWARDS AN ESSA FOR SPORT AND PHYSICAL ACTIVITY

Building
upon
the
results of the Feasibility Study for
setting up a European sector council on skills
and employment for the sport and active leisure
sector conducted in 2014, EOSE decided to take it to the next
level while developing specific activities towards the promotion
of skills development within the sport and physical activity sector.
As part of its Work Plan 2016, EOSE developed and launched the
ESSA-Sport project (see more info page 26 of this report) but also kept
on working on raising awareness as regard the need for better skills
supporting a more active society, through better quality services and
better business in the sport sector. To do so and to reach out to as many
stakeholders as possible, EOSE built upon a special infographics available
in 12 languages: Bulgarian, Dutch, English, French, German, Greek,
Hungarian, Latvian, Polish, Portuguese, Spanish and Swedish.

NOTE: THIS DOUBLE PAGE IS MEANT TO OFFER YOU
AN EXTRACT OF THE INFOGRAPHICS, VISIT THE
DEDICATED WEBPAGE
(go to section resources / eose infographics)
AT WWW.EOSE.ORG TO SEE IT ALL.

See the
Infographics
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Partners
Full Title:
Funded under:
Duration:
Coordinator
and Promoter:

Funder

Promoter

ESSA-Sport - “A European Sector Skills Alliance for Sport and Physical Activity”
Erasmus+ KA2 – Cooperation for innovation and the exchange of good practices
- Sector Skills Alliances – Call 2016
36 months (from 01st November 2016 until 30th October 2019)
EOSE (European Observatoire of Sport and Employment)

 TOWARDS THE FIRST EU WIDE EMPLOYMENT AND SKILLS MAP
The ESSA-Sport project aims to

skills are needed to match the

supported by a wide network

deliver the first Europe-wide

expectation from the labour

of 18 national organisations

Employment and Skills map for

market.

acting

the whole sport and physical

as

researchers

and

coordinators who will carry

activity sector – a sector of huge

Coordinated by EOSE with the

out

desk-research

economic and social significance

help of the EU social partners

and consultation to analyse

where new businesses and jobs

in the sector (EASE and UNI-

the

are being created and new

Europa Sport), the project is

skill needs and priorities for

employment

activities
situation,

Main expected outputs:
 A project leaflet
 The first EU wide Employment and Skills map
of the sport and physical activity sector across the 28
Member States
 Development of national stakeholder groups

 A European Strategic Skills Action Plan (priorities/
recommendations) to help ensure education, training
and qualifications are geared to the realities of the
sector

Creation of a EU Sector Skills Alliance as a
sustainable mechanism
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Partners

the sector. Some further EU

ensure

training

personal development it offers.

Network Associations complete

and qualifications are geared

The rationale for the project

that consortium and will act as

towards the realities of the

was demonstrated in a recent

expert advisers to engage the

sector, and to inform the real

EU

whole sector.

employment opportunities and

undertaken by the same lead

skills needed in the sector.

partners and funded by the

The

project

will

education,

research

Feasibility

Study

(2014)

DG Employment, Social Affairs

available sources of national

ESSA-Sport aims to bring the

and Equal Opportunities which

statistics

underlined the strong need

whole

sport

understand the labour market

to

define

and

activity

sector

for

and support expressed by the

across the member states and

the first time at a time when

sector for the establishment

will also conduct a major online

expectations

sector

of such Alliance to provide

survey across the EU to identify

are rising with governments

the basis for a coordinated

the skill needs of employers.

aiming

approach

of

physical

together

of

for

the

improved

to

analyse

the

physical

changing labour market and
developing solutions to re-skill

take place at the EU and

heart

integration,

the workforce with modern,

national

a

enhanced governance in the

fit for purpose training and

European strategic action plan

field of sport and to improve the

qualifications.

including

employability of young people

level

activities
to

detailed

finalise

will

priorities

and recommendations to help

of

through

through

levels

activity, for sport to be at the

Consultation

health

and

social

the

education

and

“Many of Europe’s 70m low-skilled adults could be the direct beneficiaries of the ESSA-Sport project. With a clear
accent in the project to address European priorities as outlined in the New Skills Agenda for Europe, the E&T 2020 and
the adoption of the EU tools around the EQF as well as the
EU Work Plan for Sport, this project aims at implementing
research findings on labour market needs in the sector and
in identifying future skills needs. Filling the gap between
labour supply and demand is a driving force which could
attract learners who have been marginalised by systems
of education to meaningful and relevant lifelong learning
and employability. It is clear to my mind that this project is
a good example of how we can bring the world of education and training closer to the world of employment.”
Dr Joachim James Calleja, Director of Cedefop

 P
 roject website: www.essa-sport.eu
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EOSE ACTING AS PARTNER IN 2016

 EOSE PROJECTS AS PARTNER IN 2016

I

t is part of EOSE’s DNA to encourage,

EOSE IS THEREFORE IN A POSITION TO ACT:

support and contribute to the development
and implementation of innovative and

transnational EU funded projects and activities
lead by other organisations from the sector.
The condition for the involvement of EOSE was
that each project or activity should always be
aligned with the vision of the organisation and

 As an Adviser – providing advice to
members and partners on the preparation
of workforce development strategies and
project proposals;
 As a Partner – leading or adding additional
support and expertise to national and
European/International projects;

with the expertise of the staff and members
which composed the network.
While taking part in a project/activity, the
end goal is always to contribute to the
development of the sport and physical activity
sector, to expand and strengthen our network
of contacts, to learn from other partners, to
share challenges and exchange good practice,

 As a Networker – using its networks to
expand the reach and impact of project
work and as a means of identifying,
disseminating and sharing best practice;
 As a Facilitator – supporting exchanges
between key stakeholders in the worlds of
employment and education, undertaking
research and detailed technical consultation.

and to envisage continuity and further priority
actions to be implemented in the sector.
 In the following section, you will find a brief presentation of the main projects in which EOSE
has been actively involved as partner in 2016
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Interactive toolkit

www.score-coaching.eu/toolkit

Funder

Full Title:
Funded under:
Duration:
Project Leader:

SCORE - Strengthening Coaching with the Objective to Raise Equality
Erasmus + - Sport Chapter
24 months from 01/01/2015 to 31/12/2016
ENGSO

Leader

P
 ROMOTING GENDER EQUALITY IN COACHING
Building upon the “Proposal

gender

for Strategic Actions on Gender

education.

equality

in

coach

programme

Equality and Sport“, the project,
led

by

ENGSO,

as well as a specific training
for

mentor

developed and implemented

promoted

During the project, partners

in partner countries with the

equal opportunities, namely

worked together to develop an

aim to educate around 20-24

gender equality in coaching,

awareness

future mentors for potential

and focused on increasing

toolkit identifying existing best

the number of employed and

practices in Europe to increase

volunteer

coaches

the number of female coaches

at all levels of sport as well

and break the barriers for

as enhancing knowledge on

female coaching involvement

female

pack/educational

coaches 

EOSE role
as partner:
 Lead the Evaluation process
Contribute to active dissemination
Provide feedback and advice

Specific objectives of the project were as follows:
 To promote the representation of employed and volunteer female coaches in the
coaching workforce
 To increase the number of female coaches by creating tools to support female
coaches to develop towards the coaching of high performance
 To include evidence-based information about gender and gender equality in coach
education appropriate to all levels

 Further information about the project available on www.score-coaching.eu
SCORE Interactive toolkit available at: www.score-coaching.eu/toolkit

29

Self-evaluation tool

www.siggs.novagov.com

Full Title:
Funded under:
Duration:
Project Leader:

Funder

SIGGS-Support the Implementation of Good Governance in Sport
Erasmus + - Sport Chapter
24 months from 01/01/2015 to 31/12/2016
EOC EU Office

Leader

 INVESTING IN GOOD GOVERNANCE IS INVESTING IN SPORTING SUCCESS
The

federations

the pilot phase of the self-

the SIGGS project (spin-off

general

(NFs) on how to implement

evaluation tool, but equally

of the S4G - Sport for Good

principles of good governance

opened the next chapter of

Governance project funded

in order to enhance their

implementation as the tool is

under

governance.

now open and available for

the

objective

of

Preparatory

national

sport

Actions) was to promote and

use by all NOCs and national

support good governance in

The SIGGS Final conference,

sport

sport by providing practical

which tool place in Brussels

Europe 

guidance to National Olympic

on the 29th of November

Committees

2016, marked the end of

(NOCs)

and

EOSE role
as partner:
 Involvement in the development of
the self-evaluation tool
 Support the organisation of the
National Strategic Workshops
 Contribute to the wide dissemination of the project outcomes
 Carry out the internal evaluation
process of the project

federations

across

Specific objectives of the project were
as followed:
 To create a steering committee in order to exchange
expertise and good practice examples
 To develop a self-evaluation tool educational tools
to provide practical guidance to NOC and NF
 To analyse the needs of individual NOC and NF and
provide tailor made action plans.

 Further information about the project available on www.siggs.eu
SIGGS self-evaluation tool available at: www.siggs.novagov.com
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Full Title:
Funded under:
Duration:
Project Leader:

Funder

GoGolf Europe
Erasmus + - Sport Chapter
36 months from 01/01/2015 to 31/12/2017
European Golf Association (EGA)

Leader

 A TRANSNATIONAL COLLABORATIVE PARTNERSHIP ON SPORT, HEALTH
AND PARTICIPATION
The GoGolf Europe project,

increasing

funded

European

levels. The project will also

of

Commission under Erasmus+,

test an innovative training

(EOSE) and the University of

has been developed to:

approach in order to blueprint

St Andrews. Within the five

a

by

the

physical

model

for

activity

the

European
Sport

and

Observatoire
Employment

effectively

collaborating member states,

 Increase the awareness of,

increasing golf participation

a total of 640 youths will

and evidence base for, the

of youths at grassroots level

be given the opportunity to

health benefits of golf for

across Europe.

learn and play golf for the
first time through a series of

European citizens
 Increase

participation

in

Led by the European Golf

12 lessons of two hours per

Association

week provided by local golf

(EGA),

the sport of golf at a pan-

transnational

European level

brings

the

partnership

together

a

mix

of

stakeholders with a diverse
GoGolf

Europe

provides

a

set of skills and perspectives.

unique opportunity for golf

It

to demonstrate its value in

Golf Federations from five

providing

European countries: the Czech

to

health

European

benefits

citizens

and

includes

Republic,

the

Estonia,

National

France,

contribution

the Netherlands and Portugal,

towards the wider objective of

alongside the PGAs of Europe,

its

significant

coaches 

EOSE role
as partner:
 Supporting the administration and
project management
Contributing to the dissemination
process
Leading some partners meeting

 Further information about the project and working progress available on www.gogolfeurope.eu
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LOOKING INTO

THE FUTURE
2017

T2MIS
TICKET TO LEARNING MOBILITY IN SPORT

E

OSE has been investing in learning mobility for more than 3 years
now. We were delighted to see that the recommendations from

the Feasibility Study conducted in 2013 were partly heard and that
the 2016 call for proposal under Erasmus+ Sport Chapter included
« Support to Mobility » as a topic.

I

t is therefore with a great pleasure that we are sharing the news
with you: in 2017 EOSE will run a small collaborative partnership

funded by the Sport Unit of the DG EAC with the aim to help the
sector to benefits from a culture of learning mobility.

WE BELIEVE ALL THOSE INVOLVED IN THE SECTOR SHOULD HAVE ACCESS
TO LIFELONG LEARNING MOBILITY EXPERIENCE WHETHER THEY ARE

A
REFEREE

A
STUDENT

AN
ADMINISTRATOR

A
VOLUNTEER
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A
ATHLETE

A
COACH

T

he final report of the Feasibility

for future cooperation. It is now in

Study on Learning Mobility in Sport

our hands, all of us, to explore these

has indeed provided clear evidence

opportunities, create the conditions

of a considerable latent interest and

for sport to benefit more from them,

demand

(mainly

to increase the level of take up in the

due to low level of awareness of the

sector, and to maximise the added

opportunities offered by EU funded

value of learning mobility through and

programmes) as well as many tracks

for the sector.

from

the

sector

“Learning Mobility offers a unique platform of building substantial network of
long-term contacts where ideas can be interchanged and discussed. As Head of
this entity I strongly recommend other employers to engage in learning mobility
experiences which are of great value to both employees and the company.”
Mark Cutajar, CEO of Sport Malta

FROM THE RESULTS OF THE FEASIBILITY STUDY CONDUCTED IN 2013, WE
WERE ABLE TO MAP THE CONTRADICTORY SITUATION FACING THE SECTOR:

A STRONG AND UNQUESTIONNABLE INTEREST FROM THE SECTOR
Willingess to be involved (n=375)

Importance of Learning mobility to
be available for the sector (n=358)

71%

Essential

29%

57%

Important

YES

14%

27%

2%

Do not
know

NO

Others (Neither important
or important, not important)

A LOW LEVEL OF AWARENESS AND A LOW LEVEL OF PARTICIPATION FROM THE SECTOR

AWARE AND INVOLVED (N=426
Yet on the other hand, sport
has only participated a t a
low level in the programmes
designed t o make l earning
mobility a reality

13,15%

What prevent the sector to further invest
in learning mobility: The main barriers?

6,81%
4,93%
Grundtvig

W

14,32%

ADMINISTRATIVE
DIFFICULTIES
Youth in Action

Erasmus

FINANCIAL
CONSTRAINTS

LACK OF
AWARENESS OF
OPPORTUNITIES

Leonardo Do Vinci

)
ith the project T2MIS – Ticket To Mobility in Sport, EOSE will work with the partnership
to propose an adapted online solution to tackle the identified barriers and create

conditions to make mobility a reality in sport and physical activity.
STAY TUNE AND MEANWHILE CHECK THE SPECIAL
TRAILER VIDEO ON OUR YOUTUBE CHANNEL!
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EOSE EVENTS
 BACKGROUND
EOSE has conducted a high number of
activities in 2016 which was made possible
and

successful

because

of

the

strong

commitment, contribution and involvement
of its network of members and partners, the
dedication of its Executive Board members
and the work of its staff.
Each activity was carried out to serve as a
solid groundwork to strengthen the network
of the organisation, to pursue the expected
mission

and

activities/projects

and

to

support the development of the sector.
Organising internal events and attending
conferences and workshops was crucial
to engage with our members and build a
proper understanding of their expectations,
priorities and the real issues facing the
sector across the EU, but also to expand our
knowledge and strengthen the relationship
and

recognition

of

EOSE

by

other

stakeholders from the sector as well as key
policy and decision makers.
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THE ACTIVITIES CARRIED - OUT IN 2016 CAN BE DIVIDED INTO 3 MAIN CATEGORIES

1

2

3

Internal organisational
and managerial
meetings

Networking and
awareness raising
activities

Knowledge and
expertise sharing
activities

2016 AT A GLANCE

74

EVENTS

46

Attended

28

Organised

36

20
Countries
visited

I

EOSE EVENTS
n 2016 -with the aim to increase and strengthen the recognition of EOSE and understanding of the work undertaken at the European and national level in the sectors- EOSE
organised (marked with a blue bullet point) but also attended as speaker or participants

a series of events and workshops, fully listed in the attached timeline and some of which

2016
EVENTS TIMELINE

Events organised by EOSE

further developed below.

 MID TERM CONFERENCE SIGGS

Supporting the implementation of good governance in sport
 Lisbon (Portugal) - 3rd - 4th February 2016

On the 3

rd

and 4

th

of Februa-

Consequently, the results of

tion (FIS) and the European

the first consultation round

Basketball

were presented by Thierry

Europe) presented their activi-

Zintz, EOSE President.

ties and latest developments in

Federation

(FIBA

ry 2016, the National Olympic

Participants

the

the field of good governance.

Committee of Portugal hosted

chance to hear about the

These presentations were fol-

in Lisbon the SIGGS mid-term

second updated version of the

lowed by a panel discussion

conference.

self-evaluation tool.

entitled "the way forward towar-

had

also

January
12th
Expert group “Health
Enhancing Physical Activity”
BRUSSELS - BELGIUM
14th
Meeting with EU Social
Partners (EASE and UNIEuropa Sport)
BRUSSELS - BELGIUM

ds better governance in sport"
Prestigious

such

Aurélien Favre, EOSE Executive

in which Thierry Zintz, EOSE

as Mr Antonio Silva Mendes,

speakers

Director, then presented the

President, took part

Director of Youth and Sport of

expected work to be carried

the European Commission, Mr

out to conduct the Internal

Jean-Michel Saive, Chair of the

Evaluation of the SIGGS Project.

February
3rd - 4th
Midterm Conference
SIGGS Project
LISBON – PORTUGAL

EOC Athletes' Commission as
well as Mrs Paquerette Zappelli,

On the second day, a number

Chief Ethics and Compliance

of European and international

Officer of the IOC, provided

sport

opening speeches.

the International Ski Federa-

federations

23rd
Expert Group “Good
Governance”
BRUSSELS - BELGIUM

(including

25th
High Level Group on Sport
Diplomacy
BRUSSELS - BELGIUM

 More about the SIGGS Project page 30 of this report

 EU Sport Forum 2016

Contributing to the stakeholders dialogue in sport
 The Hague (Netherlands) - 9th - 10th March 2016
EOSE

was

represented

by

ron (former French Ministry of

Thierry Zintz, President, and

Sport)- provided an update of

Aurélien Favre, Executive Di-

the work undertaken by this

rector. As a European civil so-

group and put emphasis on

The EU Sport Forum took place

ciety organisation, it was im-

the potential of the soft power

on the 9th and 10th of March

portant for EOSE to participate

of sport

2016 in The Hague (Nether-

and deliver a message on the

lands) under the Dutch Pre-

role of sport in promoting ci-

sidency of the Council of the

tizenship and common values.

European Union.

This was achieved by Thierry
Zintz as one of the rappor-

The 2-day event gathered over

teurs of the High Level Group

350 participants from various

on Sport Diplomacy who -to-

sport stakeholders.

gether with Valérie Fourney-

 Full article: http://eose.org/2016/03/eu-sport-forum-2016-how-can-sport-contribute-to-tackle-eu-realitiesand-challenges/
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March
3rd
Erasmus+ Sport Infoday
BRUSSELS - BELGIUM
8th - 10th
Working meeting with
REPs UAE and the Indian
SSC for Sport
DUBAI - UAE
9th - 10th
EU Sport Forum
AMSTERDAM – NL
16th
EOSE Management meeting
LONDON – UK
17th
Expert Group "Human
Resources Development
in Sport"
BRUSSELS - BELGIUM
30th
EOSE Executive Board
meeting
BRUSSELS - BELGIUM

EOSE ACTIVITY REPORT 2016

 European Conference on intellectual property and sport
Discussing the link between sport and the economy
 Vilnius (Lithuania) - 13th April 2016
On the 13th of April 2016, Vilma

tional Olympic Committee of

casting sports events. Vilma,

Cingiene, Secretary General of

Lithuania. During the event,

together with Edis Urbana-

EOSE, took part in the Regio-

which gathered more than

vičius, Director General of the

nal Conference on Intellectual

120 participants, intellectual

Department of Physical Edu-

property and sports organised

property and sports specialists

cation and Sports under the

in Vilnius by the State Patent

discussed the value of intellec-

Government of the Republic of

Bureau of the Republic of Li-

tual property to sports, sports

Lithuania, made a presentation :

thuania, in cooperation with

and business interconnection,

“Sport as a tool for healthy so-

the Department of Physical

achievements in the fields of

cial or economic development.

Education and Sports under

sports and innovations, the

Lithuanian experience”

the Government of the Re-

copyright and related rights

public of Lithuania and Na-

protection problems in broad-

 Visit the conference website: http://ipconference.lt/home/

 S2A Sport full partner meeting

Producing occupational standards and education content for sport
administration
 Copenhagen (Denmark) - 23rd - 24th May 2016

On the 23rd and 24th of May

discuss the progress made

and such advancements would

2016, the S2A-Sport project

since the kick-off event (Nov

have not been possible without

(led by EOSE and funded by the

2015) and to move forward

the active participation and

Erasmus+ Programme of the

the implementation of this

contribution of all participants.

European Commission) held

ambitious EU funded project.

the second full partner meeting

As the event took part during

in Copenhagen gathering 15

The discussion focused on

the MOVE Week 2016, partners

representatives from the 12

the draft versions of the la-

were given the healthy and fun

official partners. The event,

bour market Research Report

opportunity to join stretching

hosted by the International

(Step

Occupational

activities which allowed the

Sport and Culture Association

Map (Step 2) and the Occu-

group to forge new links and

(ISCA), gave the opportunity

pational Descriptor (Step 3).

refresh their mind

to the whole partnership to

The meeting was successful

1),

the

 Read more about the S2A Sport project page 22 of this report
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 Thematic workshops on supporting Learning Mobility and
the recognition of Non-Formal and Informal Learning

April
13th
SIGGS National Strategic
Workshop
VILNIUS – LITHUANIA

Reflecting on two key assets for workforce development
 Brussels (Belgium) - 16th June 2016

Hosted in the premises of

ning Platform) and the acade-

tackle the identified challenges

the Permanent Representation

mic world (representatives of

and improve the situation.

of Lithuania to the European

the Vrije Universiteit Brussel).

Union, EOSE organised on the

Indeed we know that these

Thanks to the contribution and

16th of June 2016 in Brussels

two major topics could only be

inputs from all participants,

two

workshops

tackled by working together as

these workshops will form a

which focussed on supporting

they require political legitima-

milestone in the long journey

learning mobility and on the

cy, and acceptance as well as

to be implemented to make

recognition of non-formal and

strong involvement of relevant

both learning mobility and

informal learning in the sector.

political actors, not least em-

non-formal and informal lear-

ployers and employees, not to

ning a reality in the sport and

forget the volunteers!

physical activity sector.

suggestions of a wide variety of

Based on a mix of key note

The future initiatives will need

European citizens and civil or-

presentations,

to

ganisations, these workshops

style discussions and show-

between stakeholders of the

gathered EOSE members and a

case of good practices, these

sector to identify and adapt

mix of other stakeholders from

workshops were organised as a

processes and methodologies

EU institutions (DG EMPL and

follow-up of a series of consul-

that will encourage learning

DG EAC, Sport Unit, as well as

tation activities carried out by

mobility

the Cedefop), EU umbrella or-

EOSE since 2013 and proved to

move towards the recogni-

ganisations from the sport sec-

be extremely important for the

tion and consideration of the

tor (EOC-EU Office and ENSGO)

sector to exchange and agree

skills and experience acquired

as well as some civil societies

some priorities and concrete

through sport

(FEDEC and the Lifelong Lear-

activities to be implemented to

thematic

With the aim to consult and

13th
EU conference on intellectual property & sports
VILNIUS – LITHUANIA
18th
SCORE Steering Group
meeting
BRUSSELS - BELGIUM
19th – 20th
Expert Group “Economic
Dimension”
BRUSSELS - BELGIUM
27th
EACEA Civil Society
Coordinators Meeting
BRUSSELS - BELGIUM

gather the views, needs and
World

Café

encourage

contribution

opportunities

 Read more: http://eose.org/2016/06/eose-members-mid-term-seminar-brings-in-new-ideas/

and

May
4th
SIGGS National Strategic
Workshop
LISBON - PORTUGAL
12th
Expert Group Good
Governance
BRUSSELS - BELGIUM
18th
High Level Group on Sport
Diplomacy
BRUSSELS - BELGIUM
23rd - 24th
S2A Sport second
full partner meeting
COPENHAGEN – DENMARK
25th
External panel member
for validation committee for
foundation degrees in sports
coaching & health & fitness
LONDON - UK
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 High level launch of the New Skills Agenda for Europe

Boosting human capital, employability and competitiveness
 Brussels (Belgium) - 20th June 2016

The Commission adopted on

competitiveness and growth in

tions. EOSE was represented by

the 10 of June 2016 a new and

Europe. Concretely, the Com-

Carole Ponchon, PR and Project

comprehensive

Agen-

mission proposes 10 actions to

Manager. At EOSE we believe

da for Europe. It will support

be taken forward over the next

the Agenda is worth investing

upward

convergence

two years. On Monday the 20th

in because, as Commissioner

and contribute to the European

of June 2016, more than 500

Thyssen timely pointed out, “it is

Commission's first political prio-

stakeholders from a wide spec-

an agenda for all“! It indeed em-

rity, "A New Boost for Jobs, Growth

trum of employment and edu-

braces the whole spectrum of

and Investment", by addressing

cation stakeholders gathered on

the society from learners to

three pressing challenges of to-

the invitation of the European

workers, young to old and call

day's economies. The aim is to

Commission on the occasion

upon cooperation between all

ensure that the right training,

of the high level launch of the

actors: Members States, social

the right skills and the right sup-

New Skills Agenda for Europe.

partners, the industry, training

port is available to people in the

The launch event marked an im-

provider, civil society and other

European Union so that they are

portant new step in delivering

stakeholders. Last but not least,

equipped for good-quality jobs

on the Commission’s socio-eco-

EOSE is convinced that the strong

and can fulfil their potential as

nomic agenda and featured

focus put on Vocational Educa-

confident, active citizens. It will

high-level speakers from Euro-

tion and Training will be a key

ultimately boost employability,

pean and international institu-

asset for the future of Europe

th

social

Skills

 Read more: https://ec.europa.eu/transparency/regdoc/rep/1/2016/EN/1-2016-381-EN-F1-1.PDF

 National Round Table

Discussing challenges around employment and skills development
 Paris (France) - 21st June 2016

The French National Olympic

information and facilitate dia-

education, employment and

Committee

hosted

logue and debate. The event

sport and on the concept of

on the 21 of June 2016 a na-

was officially opened by Denis

European Sector Skills Alliance.

tional round table entitled “Eu-

Masseglia, President of the

The French Ministry of Sport

rope and Sport: the challenges of

CNOSF. EOSE, represented by

presented the national institu-

employment and skills in Europe”.

Thierry Zintz (EOSE President),

tional context and the Italian

Organised in collaboration with

Jean-Louis Gouju (EOSE Trea-

School of Sport their quali-

EOSE, the French social partners

surer),

Favre

fication system for coaches.

and the Ministry of Sports, this

(EOSE Executive Director), pro-

The afternoon was dedicated

working day gathered a mix

vided information on the rea-

to a panel discussion and ex-

of stakeholders and provided

lities of the sector in Europe,

changes with the audience

an opportunity to disseminate

on existing EU policies for

(CNOSF)

st

and

Aurelien

 Read more: http://eose.org/2016/06/working-together-with-the-french-national-olympic-committeeand-the-social-partners/?preview=true

40

EOSE EVENTS

 Sport & EU conference

Reflecting on and feeding future EU policies in the field of sport
 Madrid (Spain) - 28th June 2016

June
10th
High Level Group on Sport
Diplomacy
BRUSSELS - BELGIUM
15th
EOSE Mid-Term training
seminar
BRUSSELS - BELGIUM

Sport & EU, the Association for the
Study of Sport and the European

16th
EOSE workshops on
learning mobility
BRUSSELS - BELGIUM

Union, celebrated its 11th annual
conference on 27th and 28th of
June 2016 in Madrid (Spain).
Carole Ponchon, EOSE PR and

(DG

Projects Manager, was invited

Executive

as speaker for the opening

at

Xicu

Colomar,

for Sport. They all agreed sport

Board

Member

policy has offered a lot of new

Richard

opportunities since it came into

round table entitled “Is EU sport

Parrish, Director of the Centre

force but that there is a need to

policy making a difference?”

for Sports Law Research at

consider clear priorities, working

together with other experts

Edge Hill University and An

method and output to ensure it

including Agata Dziarnowska,

Vermeersh, Professor of Sports

delivers in a near future its full

Policy Officer at the European

Law at Ghent University and

potential

Commission

Advisor to the Flemish Minister

Sports

Unit

EAC),
ENGSO

Youth,

 GoGolf Europe full partner meeting

A new access pathway to golf for youth
 Talinn (Estonia) - 28th - 30th June 2016

tunity to present and exchange

Republic, Netherlands, Estonia,

on progress to date and to col-

France and Portugal and the

lectively develop solutions to

feedback received so far.

16th
EOSE workshop on Non
Formal & Informal Learning
BRUSSELS - BELGIUM
20th
High Level Launch of the
New Skills Agenda for EU
BRUSSELS - BELGIUM
21st
EOSE National Round Table
PARIS – FRANCE
27th - 28th
Sport & EU conference
MADRID - SPAIN
28th - 30th
GoGolf Europe full
partner meeting
TALLINN – ESTONIA
29th
Hand over of the
High Level Group on
sport diplomacy’s
recommendations to
Commissioner Navracsics
BRUSSELS - BELGIUM

any issues or challenges in the
implementation of the challen-

The first blocks of youth coa-

ging work plan.

ching took place in the five
partner countries and each na-

One of the cornerstones of

tional golf federation gave an

the project is the innovative

update on progress made and

coaching methodology devised

any challenges encountered.

The third GoGolf Europe full

through the PGAs of Europe

Aurélien Favre (Executive Di-

partner meeting was hosted at

and the meeting gave the op-

rector) and Ben Gittus (Direc-

the Estonian Golf and Country

portunity to reflect on the

tor of Standards) represented

Club on 29th and 30th of June

“train the coaches” workshops

EOSE within this transnational

2016. This event was an oppor-

that had taken place in Czech

partner meeting

 More about the GoGolf Europe project page 22 of this report
 Read more: www.gogolfeurope.eu

41

July
11th - 12th
EOSE Executive Board Meeting
VILNIUS – LITHUANIA
18th
Slovak Presidency
Conference on Education
through sport
BRATISLAVA – SLOVAKIA
26th
GoGolf working meeting
with the EU Golf Association
EPALINGES - SWITZERLAND
29th
Working meeting with EASE
BRUSSELS - BELGIUM

EOSE ACTIVITY REPORT 2016
 NATIONAL VISITS

Prospecting for new members and partners

 Madrid (Spain) - 28th June 2016 - Stockholm (Sweden) - 11th - 12th October 2016
Bucharest (Romania) - 20th - 21st October 2016
With the objective to attract

This set of activities provided

exchange on EU/National fun-

and grow the membership

the occasion to revive the

ding and possible cooperation

of EOSE as well as to provi-

links with the Bosön College in

but also on the work carried on

de room for new collabora-

Sweden, to strengthen coope-

at national level in these three

tion, EOSE decided to include

ration with the National Insti-

countries when dealing with

three strategic national visits

tute of Sport Romania but also

workforce development.

as part of its 2016 Work Plan.

to visit a new organisation, the

This part of the work plan was

Technical University of Madrid

The initiative proved to be very

coordinated by the staff of

(UPM) in Spain. These mee-

effective and will be replicated

EOSE with the support of the

tings were the opportunity to

in 2017

Executive

present EOSE, its mission, and

Board

Members.

 European Conference “Education in and through Sport”
Shaping future EU sport policies

 Bratislava (Slovakia) - 18th - 19th July 2016
On the 1st of July 2016, Slova-

put emphasis on the impor-

reason why, EOSE President,

kia took over for the first time

tance of Human Resources and

Thierry Zintz, was invited to

in its history the Presidency

skills development of citizens

attend the conference “Educa-

of the Council of the EU from

in Europe.

tion in and through Sport” (18-

the

Netherlands.

“Fostering

19 July 2016, Bratislava) and

and development of talent", this

The two major themes of the

to present the main conclu-

was the motto of the Slovak

Slovak Presidency for sport

sions of the event during the

Presidency in the field of edu-

-Education in and through sport

Informal Meeting of Directors

cation, science, research, sport

as well as Sport Diplomacy- were

of Sport which took place in

and youth. EOSE was delighted

also closely linked to EOSE vi-

Bratislava on the 20th of July

by the chosen motto as it

sion and activities. This is the

 Working meeting with European Association of Sport Employers (EASE)
Working towards the strengthening of social dialogue
 Brussels (Belgium) - 29th July 2016
EASE and EOSE have worked

in the sector. On this basis

lities for EASE. Indeed, in this

together in the past through

EOSE and EASE met in Brus-

project, EASE will have the im-

the delivery of several EU fun-

sels on the 29th of July 2016 to

portant role to lead, consult

ded projects and studies, and

exchange the main challenges

and provide regular updates of

both organisations share many

and realities of both organisa-

the advancement of the work

aspects of a common history.

tions, to discuss and explore

to the ESSDC - European Secto-

They have a common desire

the way to strengthen the coo-

ral Social Dialogue Committee

to support the growth and

peration relationships, and to

in sport and active Leisure

success of the sector and re-

clarify the overall objective of

which represents the Strategic

cognise the importance of the

the ESSA-Sport project and the

Reference Group of the ES-

organised voice of employers

expected role and responsibi-

SA-Sport project
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 Public Hearing “The Way Forward for Grassroots Sport in Europe”
Reaching new stakeholders and contributing to EU debates
 Brussels (Belgium) - 6th September 2016
gathered

August

about

from

various

EOSE

was

Carole

inactivity, lack of solidarity, etc).
Interestingly, many speakers

represented

by

put a special and relatively new

Ponchon,

European

(for the sector) emphasis on

Project

manager.

skills development, in particu-

One of the main messages

lar from Sir Graham Watson,

September 2016 by ENGSO,

from the debates was the

Chair of EuropeActive, Torjjorn

supported by the European

reaffirmation of a need for

Almlid, Chairman of the Euro-

Lotteries and hosted by MEP

cross-border

Hannu Takkula, the special

initiative

hearing “The Way Forward for

sharing similar challenges in

Grassroots

policy terms (unemployment,

Parliament

on

Sport

the

in

6th

Europe”

and

40

of

Organised at the European

PR

people

background.

exchange

and

pean Lotteries Sport Committee

countries

are

and MEP Virginie Rozière (S&D,

as

France)

 Read more: http://eose.org/2016/09/discussing-the-future-of-grassroots-sport-at-engso-hearing-skillswill-be-essential/

 Working meeting with the Federation of the EU Sporting goods Industry
Exploring a potential strategic partnership
 Brussels (Belgium) - 7th of September 2016

for future collaboration, EOSE

The two organisations agreed to

and FESI (the Federation of the

follow-up this first meeting and

European Sporting goods Indus-

concretely explore the potential

With a view to both get to know

try) met in Brussels on the 7th of

and opportunities for collabora-

each other better, better un-

September 2016. The purpose

tion (e.g. to define and unders-

derstand the challenges and

of the meeting was to explore

tand the sport labour market

expertise of both organisations

the possibility for EOSE and FESI

across the member states)

and identify potential synergies

to work together in the future.

 Working meeting with the European Handball Federation (EHF)
Exploring potential collaboration around skills development

2nd - 3rd
EOSE Management meeting
LYON - FRANCE
8th
Working meeting with
EOSE web designer
LYON - FRANCE

September
6th
ENGSO Hearing on
Grassroots Sport European Parliament
BRUSSELS - BELGIUM
7th – 8th
ICREPs meeting
SAN DIEGO – U.S
7th
Working meeting with FESI
BRUSSELS - BELGIUM
8th
REPOPA Symposium
BRUSSELS - BELGIUM
12th
Special conf. “Physical Act.
: tomorrow’s cure” opening
the European Week of
Sport 2016 BRUSSELS BELGIUM
14th
MEETING WITH THE
EUROPEAN HANDBALL
FEDERATION (EHF)
VIENNA – AUSTRIA
20th
Leisure Industry Week 2016
BIRMINGHAM - UK
22nd
SIGGS Steering Committee
Meeting
FRANKFURT – GERMANY

 Vienna (Austria) - 14th of September 2016

ment - Senior Manager, and Loïc

cided to exchange information

Alves, In-house Lawyer, at the

more regularly and in particular

EHF headquarter in Vienna on

to promote good practice that

the 14th of September 2016. The

might be of interest of our res-

With the goal to strengthen the

purpose was to present latest

pective networks of members

relationship with the European

developments and initiatives of

and partners. It was also agreed

Handball Federation (EHF), EOSE

our respective organisations, to

that this meeting should be

Executive

Aurélien

exchange on concrete challen-

considered as a first step towar-

Favre, and PR and Project Mana-

ges and needs, and to discuss

ds a potential partnership and

ger, Carole Ponchon, attended

possible partnership and colla-

collaborative work and that fur-

a meeting gathering Helmut

borations between both organi-

ther discussions will continue

Höritsch, Education & Develop-

sations. It was unanimously de-

early 2017

Director,
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October
11th – 12th
EOSE National Visit
STOCKHOLM - SWEDEN
13th – 14th
SCORE Final Conference
COLOGNE - GERMANY
19th
Meeting with Civil Society
Organisations in Education
and Training
BRUSSELS - BELGIUM

EOSE ACTIVITY REPORT 2016
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 SCORE Final Conference

Aiming at equal opportunities for all
 Cologne (Germany) - 13th October 2016

On the 13th of October 2016,

tors, which was one of the

toolkit is one of the main pro-

the SCORE Final Conference

key elements of the project.

ducts of the project, and it has

took place in Cologne at the

Altogether 22 mentors from 8

been developed and tested in

Trainer Academy of the Ger-

countries have been educated

different countries during the

man Olympic Sports Confede-

to support female coaches

implementation of the pro-

ration, gathering several inter-

in

pathway.

ject. The Conference ended up

national speakers and guests,

Leanne Norman, Senior Re-

with a panel discussion “How

including Carole Ponchon, PR

search Fellow from the Leeds

to break the glass ceiling in coa-

and Projects Manager who re-

Beckett University, highlighted

ching?”, with the participation

presented EOSE.

the importance of organisatio-

of ICCE President, John Bales,

their

coaching

nal change to improve gender

EC Sport Unit Policy Officer,

Satu Kaski, sport psychologist

equality. This set the scene for

Paola Ottonello, Evelina Geor-

and Educator of the SCORE

the SCORE interactive toolk-

giades from the Cyprus Sport

Programme

Mentors,

it, which was presented and

Organisation and Mark Harring-

shared information on the re-

launched by Sarah Milner from

ton from World Rugby

sult of the Education for Men-

sport coach UK. The interactive

for

 More info about the SCORE project page 29 of this report.

 National Round Table

Challenges and opportunities towards skills development
 Riga (Latvia) - 19th October 2016

On the 19th of October, EOSE,

well as concrete priorities and

League, who shared their ex-

with the support of its local

actions to be developed and

perience with Latvian stakehol-

member, Juris Grants from

implemented in the sport and

ders.

the Latvian Academy of Sport

physical activity sector with the

Education (LASE), organised a

aim to combine education and

Stephen Studd, EOSE Director

National Round Table in Riga,

employment in a strategic way.

of Development, provided an

Latvia.

overview of EU initiatives and
In addition, a Baltic touch was

policies in the field of educa-

The event took place in the

given by the participation of

tion, training and employment.

Electrum Olympic Center and

three

from

He also explained how we

was assed as an important

Lithuania, Mrs Vilma Cingie-

believe the sport and physi-

step for the Latvian sport sec-

ne, EOSE Secretary General

cal activity sector can benefit

tor. Indeed, for the first time,

and Professor at the Mykolas

from the implementation of

a group of 27 interested na-

Romeris University, Mrs Inga

EU Policy and he then chaired

tional stakeholders – from Na-

Gerulskiene, from the Depart-

the consultation section full of

tional Sport Federations, Sport

ment of Physical Education

exchanges and discussions on

Clubs/Private

Local

and Sports under the Govern-

the position and challenges of

Government, Ministry and Uni-

ment of the Republic of Lithua-

the sector in Latvia. The event

versities – met and discussed

nia, and Mrs Rasa Liuimiene

proved to be particularly posi-

realities

from the Lithuanian Basketball

tive. Indeed the following main

and

Sector,

representatives

challenges

as
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outcome arose from the event:

physical activity with the aim

cations between EU countries,

initial development of a road-

to improve the link between

to promote lifelong learning as

map towards a National Group

education and employment, to

well as career and informal lear-

of Stakeholders for sport and

support recognition of qualifi-

ning opportunities

19th
EOSE National Round Table
RIGA – LATVIA

 Working meeting with SportMalta

20th – 21st
2016 EU Education, Training
& Youth Forum
BRUSSELS - BELGIUM

Discussing our relationship and future collaborative work
 Cottonera (Malta) - 27th - 28th October 2016

of his team. The goal was to

semester of 2017 with the run-

exchange on the relationship

ning of the Maltese Presidency

between our organisations, to

of the Council of the European

On the 27th and 28th of October

present and clarify the two re-

Union. Moreover, the support

2016, Aurélien Favre, EOSE Exe-

cent successful EU funded pro-

role of EOSE during the Euro-

cutive Director and Ben Gittus,

jects led by EOSE and in which

pean Seminar “Engaging skilful

EOSE Director of Standards, had

Sport Malta is involved as ac-

volunteers” organised by Sport

a technical working meeting

tive partner, and to discuss the

Malta on the 30th of November

with SportMalta CEO, Mark Cu-

next challenge that Sport Malta

2016 was clarified

tajar and some active members

is going to face during the first

20th – 21st
EOSE National Visit
BUCHAREST – ROMANIA
24th - 25th
S2A Sport full partner
meeting
VILNIUS – LITHUANIA
25th
Expert Group on Human
Resource Management
in Sport
BRUSSELS - BELGIUM
27th - 28th
Technical working meeting
with SportMalta
VALETTA - MALTA
31st
EOSE Exe. Board Meeting
PARIS - FRANCE

 National coordinators kick off meeting

The ESSA-Sport project: European Sector Skills Alliance for Sport and
Physical Activity -  Rio Maior (Portugal) - 22nd November 2016
EOSE

together

with

UNI-Europa and EASE

skills needs based on a natio-

to provide an informed basis

nal “bottom-up” approach.

for targeted skills investments

organised the launch of

(balance between supply and

the ESSA-Sport project

It

the

demand). She ended up men-

for national coordina-

partnership and the project

tioning that Cedefop is closely

tors. The event gathered 40

to get the support of CEDE-

following the work led by EOSE

participants from 20 EU coun-

FOP and the presentation of

and its partners and that the

tries and provide the oppor-

the Skills Panorama made by

ESSA-Sport project is setting a

tunity to meet each other and

Mrs

new stage for the whole sector.

become familiar with the work

Expert from the Department

programme and expected acti-

for Skills and Labour Market,

ESSA-Sport national partners

vities.

provided solid roots for the

were then informed about the

Granted under the Erasmus+

work to be carried out. She

detailed

programme (KA2), this 3 year

put emphasis on the meaning

their role and responsibilities,

project will deliver the first

of “skills” which are not any-

the partnership, time sche-

EU-wide

Employment

was

crucial

Stelina

for

Chatzichristou,

work

programme,

and

more just about qualification

dule and financial rules. They

Skills map for the whole sport

as “soft”, “digital”, “green” skills

then exchanged during the

and physical activity sector. It

are mostly acquired outside

group discussions which were

offers a unique opportunity

the classroom. She explained

organised to obtain concrete

to build a partnership for re-

that the Skills Panorama sup-

inputs on their expectations,

search and consultation, to

ports discussion of “skills intel-

main barriers and envisaged

identify realities and challen-

ligence”: understanding what

method to conduct the natio-

ges, and to undertake the first

the skills needs are and will

nal desk research and consul-

analysis of labour market and

need to be with the objective

tation

 More info about the ESSA-Sport project page 26 of this report
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November
4th
Meeting with EU Social
Partners
BRUSSELS - BELGIUM
8th
GoGolf Europe Expert
Advisory board meeting,
AMSTERDAM – NL
10th
ENAS Forum “Leadership
Building a Brighter Future”
ATTARD - MALTA
22nd
ESSA-Sport launch with
national coordinators
RIO MAIOR - PORTUGAL
23rd
EOSE GA & Members
Seminar 2016
RIO MAIOR - PORTUGAL
23rd
Meeting with the Young
Professionals in Foreign
Policy Network
BRUSSELS - BELGIUM
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 Cedefop conference "How to make learning visible? Strategies for
implementing validation of non-formal and informal learning"
Tackling the low skills gap and building employability
 Thessaloniki (Greece) - 28th - 29th November 2016
Over 200 participants –inclu-

She underlined that, in its long-

people in employment and

ding Ben Gittus, EOSE Direc-

standing work on validation,

came up with ideas for action.

tor of Standards- in Cedefop’s

Cedefop has always advocated

Last but not least, Cedefop Di-

conference on how to make

a

approach

rector James Calleja stressed

learning visible, on 28th and

“and [its] work has provided

that “we need to take small but

comprehensive

29 of November 2016 in Thes-

the evidence that EU Member

consistent steps towards 2018 to

saloniki (Greece), agreed that

States investing the most in

put the 2012 Council Recommen-

validation of non-formal and

strengthening their policies on

dation into practice.” “Actions

informal learning is important

validating

between now and 2018 should

for Europe’s future.

qualifications

th

skills,

recognising

and

career

guidance, have more inclusive
In her opening speech, Cedefop

speak louder than words”, he
concluded

and efficient labour markets.”

Deputy Director Mara Brugia
highlighted that validation is

Participants discussed in pa-

“really about making all learning

rallel sessions validation for

visible to encourage people to

migrants, for the unemployed

continue, help them get a job

or at risk of unemployment,

and/or raise their self-esteem.”

for low-skilled adults and for

 Seminar on Volunteering in Sport

Engaging skillfull volunteers in the sector
 Attard (Malta) - 30th November 2016

In preparation of the Maltese

belonging, help volunteers to

Zintz, EOSE President, were in

Presidency of the Council of

gain experience and skills for

attendance. Thierry made a

the EU, SportMalta organised

their future career as well as

keynote presentation on the

in Attard on the 30th of No-

to involve parents in sports.

crucial role and responsibilities

vember 2016, a seminar on

Attended by over 100 parti-

of volunteers in ensuring good

volunteering in sport to give

cipants, the seminar marked

governance in sport organisa-

recognition to those who act

the opening of the activities re-

tions. Stephen led a workshop

as volunteers.

lated to sports for the Maltese

with Sport Malta CEO, Mark Cu-

Presidency of the EU.

tajar, exploring the impact of

Its main objective was to pro-

volunteering in sport in enhan-

mote volunteering, teach ath-

Stephen Studd, EOSE Director

cing employability and career

letes to develop a sense of

of Development and Thierry

development
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 National Round Table

Discussing challenges & opportunities for employment & workforce
development -  Rio Maior (Portugal) - 7th December 2016
main challenges, realities and

be part of such initiative. The

potential collaborative priori-

afternoon session was devoted

ties to be implemented at the

to an open discussion focusing

national level to improve the

on the Portuguese situation in
this context.

On the 7 of December, EOSE,

situation of the sport and phy-

with the support of its local

sical activity sector around em-

member, Abel Santos from

ployment and education issues.

th

ESDRM, organised a Natio-

29th
SIGGS Final Conference
BRUSSELS - BELGIUM
30th
Seminar on volunteering
in Sport
VALETTA - MALTA

Mário Baptista from the National Accounts Department

nal Round Table in Rio Maior,

Stephen Studd, EOSE Direc-

of Statistics Portugal provided

Portugal. Alongside the cele-

tor of Development, set the

an overview of the Sport Sa-

bration of the 30 Anniversary

stage for the day while intro-

tellite

of the School, a group of 30

ducing EOSE and the EU policy

were then given the opportu-

interested national stakehol-

context as well as the new ini-

nity to discuss on the best way

ders – from National Sport Fe-

tiative towards the European

to develop the sector and its

th

28th – 29th
Cedefop conference "How
to make learning visible?
Strategies for implementing
validation of non-formal and
informal learning"
THESSALONIKI - GREECE

Account.

Participants

derations, Sport Clubs/Private

Sector Skills Alliance for Sport

workforce in Portugal and ex-

Sector, Local Government, Mi-

and Physical Activity and the

change on potential collabora-

nistry and Universities – were

opportunity

tive actions

invited to meet and discuss the

stakeholders to contribute and

for

Portuguese

7th
EOSE National Round Table
RIO MAIOR - PORTUGAL
7th
Sport Integrity Conference
GENEVA – SWITZERLAND

 EU VET Business Forum

Where Business and Education partners come together

8th
EU VET Business Forum
BRUSSELS - BELGIUM

 Brussels (Belgium) - 8th December 2016

Carole Ponchon, PR and Project

the

manager,

EOSE

with the strong involvement

and attended in particular the

and support from Cedefop and

Forum of Sector Skills Alliances

the European Training Foun-

& Councils.

dation, with events in Brussels

represented

European

Commission,

and hundreds of activities in
Taking place at a crucial mo-

Member States, EFTA and EU

ment, the Forum was built

candidate countries organised

On the 8th of December, over

upon plenary and panel ses-

at national, regional and local

500 stakeholders from various

sions, TED-like talks, interac-

levels. The objective was to im-

fields gathered to meet and dis-

tive workshops on the priority

prove the attractiveness and

cuss at the European Business

areas, and a networking village

image of vocational education

Forum on Vocational Training

allowing fruitful and relevant

and training while inspiring

in Brussels. The event put the

debates between all.

people to discover, use and

spotlight on how VET providers

improve their talents and abili-

and businesses can work in

The Forum was an entire part

partnership to provide the skills

of the first European Vocatio-

needed to spur growth and

nal Skills Week (5th to 9th De-

competitiveness in Europe.

cember 2016), coordinated by

ties through VET

 Presentations and conclusions from the EU Vet Skills Week are available at:
http://ec.europa.eu/social/main.jsp?langId=en&catId=1261
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December
1st
Expert Group on Human
Resource Manag. in Sport
VALETTA - MALTA

9th
EU Vocational Skills Week
Final event
BRUSSELS - BELGIUM
12th
ESSA-SPORT RESEARCH
TEAM MEETING
BRUSSELS - BELGIUM
12th
WORKING MEETING WITH
EOSE FLEMISH MEMBER
BRUSSELS - BELGIUM
13th
EOSE Exe. Board Meeting
BRUSSELS - BELGIUM
14th
Meeting with EuropeActive
BRUSSELS - BELGIUM
14th
EOSE Working Meeting with
FFSE Ligue Rhône-Alpes
LYON – FRANCE
16th
EOSE Working Meeting
with T2MIS webdesigner
LYON – FRANCE

EOSE FUNCTIONING
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FUNCTIONING

OF EOSE
 ORGANISATIONAL STRUCTURE
The organisation chart of EOSE has evolved
through the past years with the enlarging
and widening of the scope and remit of the
association.
The

structure

of

the

organisation,

summarised through the diagram page 50,
was developed to ensure the most efficient
leading of activities and based on different
levels of responsibilities.
A full description of the role and mission
of each component of the diagram above
and further details can also be found
at www.eose.org.
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EOSE ‘s
ORGANISATION
CHART
2016

 THE WORKFORCE BEHIND EOSE
 Constitution of the Executive Board after EOSE 2016 General Assembly

Treasurer
Jean-Louis Gouju
Nominated by GAREF Sport
Elected: GA 2015 for 2 years

President
Thierry Zintz
Nominated by CMOS
Elected: GA 2015 for 2 years

Member of the Board
Mairit Pellinen
Nominated by SIF
Elected: GA 2016 for 2 years

Secretary General
Vilma Cingiene
Nominated by MRU
Elected: GA 2016 for 2 years

Member of the Board
Nicos Kartakoulis
Nominated by the
University of Nicosia
Elected: GA 2015 for 2 years
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 Executive Board Meetings

Ensuring the leadership and governance of the organisation

Four Executive Board meetings gathering Board Members and the Operational team were organised
during the year 2016:  Brussels - 30th March 2016  Paris - 31st October 2016
 Vilnius - 12th July 2016

 Brussels - 13th December 2016

The organisation is led by the

given, potential opportunities

groups, and ensuring a strong

EOSE Executive Board com-

for future work and collabora-

and efficient relationship with

posed of the President, Trea-

tions discussed, participation

decision

surer, Secretary General, and

at events/conference decided,

create an efficient atmosphere

two additional Board Members.

and strategic decisions on the

within the organisation, recei-

development of the organisa-

ving regular up-dates of the

tion taken.

state of achievement of the

During Executive Board Meetings, detailed financial updates

makers.

They

also

work undertaken by EOSE and

are presented, latest progress

Overall, Board Members are

EOSE Services and being reac-

towards current EU projects

charged with representing EOSE

tive to manage any obstacles

and

at European events and expert

and difficulties.

International

contracts

 Constitution of the Operational Team
Through the income generated by the activity, a core team has been established and maintained to
support both the delivery of EU funded projects as well as EOSE members, international partners
and other organisations.

The core team of EOSE is composed of the following staff

Aurélien Favre
EOSE Executive Director
aurelien.favre@eose.org

Ben Gittus
EOSE Director of Standards
ben.gittus@eose.org

Carole Ponchon
EOSE PR & Project Manager
carole.ponchon@eose.org

In addition, EOSE has developed

sadors can now be regarded as en-

a team of National Ambassadors

tirely part of the EOSE team as they

amongst its members, who were

are regularly consulted and actively

trained and now have a full unders-

involved within the on-going work,

tanding of workforce development

projects and studies carried out at

and the methodologies employed by

the European and national level.

Stephen Studd
EOSE Director of Development
stephen.studd@eose.org

EOSE. These EOSE national Ambas More info about the Team including full list of Associates and Ambassadors available on www.eose.org
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 Member organisations
EOSE is truly a membership or-

ment, social partners and go-

as possible members in rele-

ganisation composed of natio-

vernments) involved all over

vant activities and European

nal expert organisations that

Europe (currently in 20 EU coun-

projects/studies.

recognise the importance of

tries: Belgium, Bulgaria, Cyprus,

qualifications and training for

Denmark, France, Finland, Ger-

EOSE members are at the heart

the sport and physical activity

many, Greece, Hungary, Italy,

of the organisation. Therefore

sector and are committed to

Ireland, Latvia, Lithuania, Mal-

the Annual General Assembly

leading and facilitating their

ta, Poland, Portugal, Romania,

and Members Seminar is not

modernisation in the context

Spain, the Netherlands, UK). Fur-

only a statutory meeting but a

of the policies of the European

thermore we also have on-going

key asset to create dynamism

Union and its Member States.

discussion with organisations

within the organisation, en-

from Croatia, Czech Republic, Es-

courage exchanges of good

tonia, Luxemburg and Sweden.

practices and ideas and also to

We are proud to have official
Members representing a wide

strengthen the network, and to

variety of stakeholders (from

Members of EOSE are central

discuss and develop a strate-

training providers and sport

part of the organisation and the

gic plan outlining priorities for

institutes to the sport move-

goal is to try to involve as much

future work.

Belgium

Catholique University of Louvain (UCL)

Italy

University of Cassino and Southern Lazio
(UNICLAM)

Belgium

Flemish Office for Employment in Sport
(Sportwerk Vlaanderen)

Lithuania

Mykolas Romeris Univeristy (MRU)

Bulgaria

National Sports Academy «Vassil Levski»
(NSA)

Latvia

Latvian Academy of Sport Education (LSPA)

Cyprus

University of Nicosia (NIC)

Malta

Sport Malta

Denmark

Danish Institute for Sport Studies (IDAN)

Netherlands

Organisation of Employers in Sport (WOS)

Finland

Sport Institute of Finland (SIF)

Poland

Institute of Sport National Research Institute

France

GAREF Sport

Portugal

Portuguese Institute of Sports and Youth (IPDJ)

Germany

Potsdam University of Applied Sciences for
Sport and Management (FHSMP)

Portugal

Rio Maior School of Sport (ESDRM)

Greece

Secretariat General of Sports (SGS)

Romania

National Institute for Sport Research (NISR)

Hungary

Hungarian University of Physical Education
(HUPE)

Spain

Technical University of Madrid (UPM)

Ireland

Institute of Technology Tralee (ITT)

UK

EOSE Services

Italy

Association of Sport Managers (MSA)

UK

SkillsActive

Italy

Higher Institute of Physical Education in
Florence (ISEF)

UK

University of Chester (UoC)

Italy

CONI – School of Sport

UK

University of Stirling
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 EOSE GENERAL ASSEMBLY AND MEMBERS SEMINAR

Towards the strategic development of EOSE and main priorities
 Rio Maior (Portugal) - 23rd November 2016

The EOSE General Assembly

impressive and we should all be

a two year term till the General

2016 was organised in Rio

proud of the work carried out.

Assembly 2018.

Maior (Portugal) on Wednes-

EOSE would not have been able

day the 23rd of November

to achieve such high level activity

EOSE Annual Members seminar

2016 as part of the annual

without the strong involvement

then provided the opportunity

EOSE

event

and commitment of all national

to present to members an

gathered a total of 36 partici-

members which are located at

update on EU policies related

pants from 19 countries and

the heart of the organisation”.

to Employment, Education and

clearly set the stage for a new

Jean-Louis

Sport, to introduce the latest

phase

Treasurer, and Aurélien Favre,

EU

only for EOSE and its network

EOSE

Director,

(Erasmus+ Sport Chapter and

of members and partners but

presented the Financial Report

Erasmus KA2 Call 2017) and to

also for the whole sector. It

2015 which was unanimously

debate on the most relevant

was in fact very encouraging to

approved and signed off by the

priority for actions for the

see the network growing with

General Assembly.

sector, EOSE and members.

Seminar.

of

The

development

not

Gouju,

Executive

EOSE

new faces joining the EOSE

funding

Through

family at the event but also

Concerning

to discuss new opportunities.

process,
opened

the

two

exchanges,

EOSE members provided the
direction for EOSE’s future.

for

It was a great pleasure to be

election at the GA 2016. Two

back in Rio Maior, a venue

the work, latest developments

candidatures

received

which is part of the history of

and

carried

via the official process, one

EOSE. Indeed, it was 10 years

out by EOSE during the years

from Mairit Pellinen and one

ago that we organised our

2015/2016 was presented by

from Vilma Cingiene. They both

General Assembly in Rio Maior

Vilma Cingiene acting as EOSE

proposed their candidatures for

and

Secretary General, with the

re-election. Their candidatures

Studd

support of Carole Ponchon

were proposed to the General

President of EOSE. Steve took

EOSE Projects and PR manager.

Assembly

unanimously

over from our sorely missed

EOSE President, Thierry Zintz,

approved through a vote by

friend and co-founder of EOSE,

added

show of hands. They will serve

Alberto Madella.

that

activities

“the

journey

is

candidates

were

these

The Activity Report covering
main

to

election

posts

opportunities

were

and
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during

which

Stephen

was

first

elected
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 THE BUDGET
EOSE success is mainly based on its capability to run and take part into EU funded projects.
In 2016 the income categories were as follows:

Membership
Fees

EU Grants

3,5%

93%

Reimbursement

3,5%

295,342 €

284,087 €
240,251 €
147,949 €
3,684 €
2003

2007

2013

2015

2016

Total Operating Incomes

1
WHY BECOME
A MEMBER?

Get access
to a wide
network and
database

2
Increase your
legitimacy while
being member
of a recognised
stakeholder
at EU level

54

3
Receive the
latest news
from the sector
and updates on
EU policies

4
Benefit from a
prime access
to EOSE
EU funded
projects

5
Build
upon EOSE
recognised
expertise
in projects
management

EOSE FUNCTIONING

 BECOMING A MEMBER OR A WORK PARTNER
EOSE is an international orga-

employment, EOSE aims at

provide a range of services and

nisation working towards the

ensuring the development of

activities based on the com-

development of the sport and

a competent workforce with

bined expertise of our two en-

physical activity sector. Expert

the right skills through a wide

tities (the European Observa-

in building bridges between

network

toire of Sport and Employment

the worlds of education and

partners. We are working to

of

members

and

and EOSE Services).

Each organisation wishing to become an EOSE
Member shall first send an expression of interest
to the Secretariat:
By email: eosesec@eose.org
By post: EOSE Secretariat, 1 Grande rue des
Feuillants, 69001 Lyon, France

Should you not see yourself as a member, we are still looking forward to
hear from you! Indeed beside the work we lead with our Members, we are also
running activities and projects with and/or on behalf work partners.

KEEP IN MIND THAT EOSE – together with its sister organisation, EOSE
Services– is working to provide a range of services and activities based on their
combined expertise.

THEREFORE LET’S EXCHANGE &

Our end goal is to facilitate or provide a catalyst
for skills development initiatives in the sport and
physical activity sector.

EXPLORE TOGETHER
HOW WE COULD COLLABORATE!

7
6
Get tailor-made
information on
potential EU
funding

Contribute to
the development
of a structured
approach to screen
and anticipate the
sector’s needs

9
8
Be involved in
data collection
and collaborative
publication
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Take part in
the sector
development and
support our work

10
Contribute to
shaping EOSE’s
future while
making your voice
heard at the GA

FROM

SUPPORTERS
"As Chair of the IOC Athletes Commission, I endorse the mission
of EOSE. Indeed “facilitating and supporting the development
of the sport and physical activity sector workforce […] to ensure
people working and volunteering in the sector have the right
skills to perform […].”

TESTIMONIALS

Claudia Bokel in September 2014,
Former Chair of the IOC Athletes Commission.

“I think that sport has an important role to play in the realm of
education and training. The sort of informal learning that can
be developed in the course of sporting activity is invaluable:
team-work, organisation, discipline, developing leadership
qualities, acting within certain rules… all of which can make an
important contribution towards improving employability. […] I
think you will agree that there is an increased focus on the links
between sport and the world of education, training and skills.
From our side, we have every intention of taking this forward
to yield concrete results.”
Xavier Prats Monné in January 2015,
Director-General of the Directorate-General for Education
and Culture (DG EAC) at the European Commission.

“First and foremost, I would like to express my appreciation
for the job done by EOSE so far. […] From my perspective as
a Minister for sport, the main short-term objective should
be creating opportunities for people to engage in sports […].
However, to further strengthen these opportunities and positive
outcomes, we need competent staff in the field of sport […].
Awareness rising and encouragement of the development of
knowledge, skills and competences among staff and volunteers,
cooperation in standard rising in the education of trainers
and coaches as well as volunteers by facilitating the exchange
of information and experience between policy-makers and
sport stakeholders would be the steps to promote a successful
workforce development.”
Mārīte Seile in June 2015,
Latvian Minister of Education, Science, Youth and Sports.
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“A new approach on education for sport professions based on learning
outcomes which will led to the best possible match between the needs of
society, requirements of the job market and qualifications offered has to be set
in place. With those efforts we contribute to better employability, which is one
of the main concerns of the Commission under President Junker. That is why I
warmly welcome all your efforts related to sectoral qualification frameworks
or recognition of non-formal and informal education and training in sport
professions.”
António Silva Mendes in October 2015,
Director for the Education & Vocational Training, DG EAC, European Commission.

“We are very interested in your work and think it's very important that there
is an institution such as EOSE "bridging the gap" between the work of the EU
Commission and the reality-based efforts of sport federations dealing with
this sector!”
Helmut Höritsch in September 2016,
Director of Competence & Academy Network, European Handball Federation.

“I think sport as a tool for skills development is a cross sectoral theme, which
deserves cross-sectoral thinking in policy making. Access for sports should
be equal for the minors but as well for the elderly and sport should be part
of lifelong learning. […] I want to stress that I and also the majority of CULT
members think, that skills and education should adapt to the needs of the
labour market."
Hannu Takkula in October 2016,
Finnish MEP, Co-chair of the European Parliament Sport Intergroup..

“In many member states of the European Union, the sport and physical
activity sector is a growing employment sector with both private and public
investments. EOSE is playing a leading role in highlighting through its successful
and innovative projects, the great potential this sector has to create jobs, to
improve our quality of life and to generate more understanding between the
different cultures that enrich the old continent. My personal experience with
EOSE has been very positive and I keep seeing the Observatoire as an avid
silent leader in promoting European sectoral VET.”
Dr Joachim James Calleja in January 2017,
Director of CEDEFOP.
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FROM

MEMBERS
“Being part of EOSE opens doors and adds credibility to the
member’s activities especially thanks to the continuity in the
strategy followed and the activities carried out.”
EOSE members’message
to the Secretariat during the GA 2014.

“The ESF 4.216-SUCCESS-Capacity Building Programme for
Public Sports Administrators project, supported by EOSE, has
been a success for SportMalta. This was indeed the first time
that employees were given the opportunity to expand their
knowledge and embark on both a training programme and a
unique internship experience abroad. […] Learning Mobility offers
a unique platform of building substantial network of long-term
contacts where ideas can be interchanged and discussed. As Head
of this entity I strongly recommend other employers to engage in
learning mobility experiences which are of great value to both
employees and the company.”
Mark Cutajar in September 2015,
CEO of Sport Malta.

“EOSE is not a lobby organisation. It is firstly a research –
practical and desk research- organisation, but is also a network
organisation. A network of representative in various countries
and this makes the power of EOSE. And I can only see the network
growing in the coming years, to reach out the 28 Member States
of the European Union.”
Thierry Zintz in December 2015,
Professor at the University of Louvain, EOSE President, Belgium.
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“The interest of government and stakeholders towards Labour Market
Information and skills development can be initiated through some
momentum. In Lithuania, this momentum was created via the VOCASPORT
study in 2003-2004. This may seems long ago but the interest was further
exploited then through National study and I am grateful for the continuous
opportunity provided by EOSE to keep the debate alive”.
Vilma Cingiene in December 2015,
Professor at the Mykolas Romeris University, EOSE Secretary General, Lithuania.

“EOSE is a vibrant, transparent and very innovative organisation and we have
synergies we can develop together. As members actively involved in the sport
sector, transparency and accountability is a very big issue for us and we are
glad that EOSE is practicing good governance. The added-value of EOSE is the
transfer of knowledge between the good team of experts in different areas,
people with various experience in the sector, which is valuable both for us as
individuals but also for our organisations.”
Nikos Kartakoullis in February 2016,
President of the Council of the University and Professor at the University of Nicosia,
EOSE Executive Board Member, Cyprus.

“Because I’m working in higher education, I had to deal with and quickly learn
in the last years about all the new phenomenon on Informal and Non Formal
learning, validation, national qualification framework... And they all started
to make sense to me after meeting EOSE and its sectoral approach six years
ago. It brought me to a level of understanding where the workforce, paid or
unpaid, is heading towards a better and more inclusive sport system. EOSE
methodology and approach is a way for us to make the human resources in
the sector better!”
Judit Farkas in June 2016,
Senior Advisor and Grant Researcher at the University of Physical Education, Hungary.

“The EOSE national round table organised on the 7th of December 2016 offered
a floor for experience and problems sharing; fruitful discussions and contacts
exchange among 30 representatives of sport federations, governmental
institutions, education and training providers and employers. The event
proved to be particularly positive as Portuguese sport specialists were very
open and welcomed future cooperation to further develop the concept of the
National Sectors Skills Partnership with a view to developp the sector and its
workforce in Portugal."
Abel Santos in December 2016,
Professor at the EDSRM - Sport Sciences School of Rio Maior, Portugal
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2016

A NEW WAVE FOR THE SPORT
& PHYSICAL ACTIVITY SECTOR
The impact of sport goes far beyond

2016 has been rich with a long se-

the daily delivery of sport activities

ries of activities and projects as well

and we see a new role FOR sport lea-

as the adoption of the New Skills

ding to new roles IN sport.

Agenda for Europe giving a chance
to contribute to boosting human ca-

At EOSE, we strongly believe that

pital, employability and competitive-

it is important to pursue the work

ness.

towards skills development and the
modernisation of education and

The Work Programme delivered

training to equip those working or

by EOSE was thus meant to seize and

volunteering in the sport sector with

create new opportunities for the sector.

the right competences.
EOSE Secretariat
1, Grande Rue Des Feuillants - 69001 LYON - FRANCE +33 (0) 437 431 939 - eosesec@eose.org - www.eose.org - @EOSE_skills

This publication has been funded with support from the European
Commission. It reflects the views only of the author, and the
Commission cannot be held responsible for any use which may be
made of the information contained therein.

