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1- EXECUTIVE SUMMARY
THE PURPOSE OF THE FEASIBILITY STUDY:
The Feasibility study has provided a unique opportunity to examine the challenges and
opportunities facing a Sector that is at the heart of the quality of life in Europe and to reflect on the
how it might work collaboratively to ensure its future success.
The main aims of the feasibility study can be summarised as follows:


To explore the potential for the creation of a European Sector Skills Council that could
support the development of the sport and active leisure sector, and especially its workforce,
at both a national and European level;



To launch a mapping and feasibility exploratory phase to assess the value added and
willingness of creating a European Sector Skills Council for the sport and active leisure sector.

THE RATIONALE FOR THE STUDY:
The Study was based on the view of the recognition that the Sector has a huge potential to
contribute to act as a major social and economic driver in Europe.
The “e to ’s pote tial is:


To contribute to improving health through the provision of opportunities for the whole
population to be physically active.



To contribute to the economy by:



o

Creating jobs directly in a in expanding sector;

o

Creating jobs indirectly, for example, through construction, sports clothing and
equipment sales, the media etc;

o

Supporting tourism based on activity and events.

To contribute to society by:
o

Promoting well-being and the quality of life;

o

Promoting social integration and community cohesion;

o

Developing employability skills and supporting the personal and social
development, particularly of young people

Yet the Sector is under-valued, not properly understood, held back by historic systems and
structures and fragmented, with little cohesion, particularly at European level, and is consequently
failing to deliver its full potential.
The premise on which the project was founded was based on the recognition by the Project
Partners that a properly skilled and qualified workforce of paid professionals (supported by an army
of trained of volunteers) was essential if the Sector was to capitalise on its potential and deliver its
true value. Furthermore, to achieve this, a modernised approach was needed to qualifications,
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training and skills development, and through a collaborative European wide approach based on a
proper understanding of the labour market and the skills challenges.
The opportunity to develop one of the first European Sector Skills Councils presented the first real
chance to try to develop such a collaborative approach and at the same time to bring together
three major strands of European policy - in employment, in education and in sport.
THE PROJECT PARTNERSHIP:
The Project Partnership was based on the leadership of the recognised social partners.


The European Association of Sport Employers (EASE);



UNI-Europa Sport representing employees;



The European Observatoire of Sport and Employment (EOSE) and EOSE Services providing the
project management and administration and bringing its European Network of members to
the table to support the Study;



SkillsActive – the UK Sector Skills Council for the Sector and the only established SSC in the
Sector in Europe;



Werkgeversorganisatie in de Sport (WOS) - the employer organisation for the sport sector in
the Netherlands.

THE METHODOLOGY:
Three phases of consultation formed the basis of the Study:


Broad sector wide consultation centred around an online questionnaire;



Consultation with European Networks and Associations in the Sector;



Consultation at a national level co-ordinated by the national members of the Project Partners
to disseminate knowledge about the potential of an ESSC and to test the potential for
national engagement with it.

THE RESULTS:
The on-line questionnaire brought a good level of response with 478 organisations from all 28
Member States responding.
The results gave strong support to the value and need for a European Sector Skills Council, for
example:


91% supported the setting up of an ESSC;



92.89% agreed that the sector is often under estimated in its impact, potential and size



88.5% agreed that the sector is not delivering its full impact and potential in Europe

The priorities identified for the ESSC were to:


Improve the link between education and employment (75%)
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Support recognition of qualifications between countries and sport (74.75%)



Promote lifelong learning, career opportunities and CPD (64%)

A total of 329 organisations expressed a willingness for further involvement.
From these a representative group of organisations was invited to attend a workshop in Brussels
from which the remit and structure for an ESSC was devised by the Project Partners and circulated
to a wide range of European Network Associations for comment.
Key messages from this phase of consultation included proposals that:


The structure should be bottom up and reflect the national differences of Member States



That the ESSC should not be a form of regulatory or controlling body but a vehicle for
research, collaboration, understanding and problem-solving;

In parallel with this consultation 17 national organisations from the membership networks of the
Project Partners expressed their willingness to disseminate information about the proposed ESSC at
national level and to test the willingness of key stakeholders to become involved in the setting up of
a National Skills Partnership at national level.
THE PROPOSAL FOR AN ESSC:
Scope: consultation confirmed that the Council of Europe definition of sport should provide the
basis for the Sector descriptor: all fo s of ph si al a ti it
hi h, th ough asual o o ga ised
participation, aim at expressing or improving physical fitness and mental well-being, forming social
relationships or obtaining results in competition at all le els . However at this stage the name
should remain Sport and Active Leisure to publicly acknowledge its breadth.
ESSC ROLE:
The role of the European Sector Skills Council can be summarised as follows:
 Understanding of the sector workforce based on reliable research and analysis of the labour
market and its skill needs
 Sharing of best practice, tools and information between countries
 Problem solving through collaborative and transnational exchanges
 The profile and potential of the sector itself and of employment opportunities
 A dialogue between the worlds of employment and education
 The role and profile of the Social Partners by increasing their involvement and influence
with the education sector
 The development of relevant and accessible education and training for entry and career
progression in the Sector.
The primary aim in establishing a European Sector Skills Council is to increase the demand, quality
and availability of skills provision in the Sector throughout Europe.

FINAL REPORT
Feasibility study for setting-up a European Sector Skills Council for the Sport and Active Leisure sector

10

ESSC VISION:
 A Europe-wide system of education, training and qualifications that supports the
development of a fully skilled and competent workforce that will enable the sport and
active leisure sector to deliver its full economic and social potential.
ESSC MISSION:
 To create a mechanism for research, sharing and exchange at European and national level
that will support a dialogue between employment and education to improve the supply of
skills and enhance the lifelong learning and career opportunities of those working in the
sector and result in the effective delivery of sport and active leisure to the whole
community.
ESSC PROPOSED STRUCTURE:
 A European wide structure based on a network of national partnerships between sector
representative organisations to be called National Sector Skills Partnerships (SSP).
 Each SSP should have the capacity to house/operate and oversee a National Research
function (called a skills observatory) to collate and analyse LMI data.
 Work will be lead and coordinated by a European Council comprising:
 The recognised Social Dialogue partners in the Sector (acting as Joint Chairs of the ESSC);
 National representatives nominated from each National SSP;
 European representative Network organisations to be selected and invited as Advisers,
contributors and dissemination partners. supported by a cordinated Network of research
organisations.

CHAIR
EUROPEAN
RECOGNISED
SOCIAL
PARTNERS IN
THE SECTOR

EUROPEAN
SECTOR
EUROPEAN
NETWORK
ORGANISATIONS
(invited as advisers,
contributors)

SKILLS
COUNCIL
FOR SPORT
AND
ACTIVE LEISURE

NETWORK
OF NATIONAL
REPRESENTATIVES
NOMINATED
FROM EACH
NSP

COORDINATOR

This structure for the ESSC should be seen as a proposal coming form the findings of the
consultation phases carried out through the feasibility Study and will need to be further dsicussed in
the next step of the reflexion toward the setting-up.
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CONCLUSIONS:
The Project Partners have reviewed the results of the consultation and are confirmed in the view
that there is not just huge potential in the establishment of an ESSC but there is as well a strong
level of interest and willingness to collaborate in its development in the Sector.
This interest stretches across the sport movement and Olympic Committees, involves key Sports
Ministries, employer associations, trade unions, professional associations, sports councils, national
qualification authorities and the higher education sector.
The priority is to establish a European mechanism for a new level of collaboration based on strong
national stakeholder groups and supported by an expert research network.
THE NEXT STEPS:
 The Partners have confirmed their commitment to continue to work together to maintain
the momentum created by the project. In particular to:
 support the work of the national co-ordinators by supporting further roundtables to
bring together and formalise the stakeholder groups;
 disseminate information about the project;
 build links to support the research activity.
 The Partners are committed to inclusiveness and the engagement of all interest groups and
will continue a dialogue with the European associations to ensure their input and
participation in the detailed development and planning work to come.
 The Partners aim to submit a full proposal to establish the ESSC as soon as the opportunity
arises.
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2- INTRODUCING THE SECTOR
2.1 THE SPORT AND ACTIVE LEISURE SECTOR
In 2004, the VOCASPORT Report1 concluded that: The spo t a d a ti e leisu e se to ep ese ts a
group of varied activities and services ranging from organised competition within clubs as a means
of training and education, to the events put on by professional sportspeople, leisure sporting
pursuits practiced for pleasure or fitness purposes, and the use of sports to boost social integration
of populatio g oups i diffi ult i u sta es .
Sport and active leisure is a people-facing sector, where the engagement of others, whether this is
at the grass roots or high performance end of the spectrum, is paramount to its success. Sport is
ingrained across all communities, affecting a large percentage of the population, and is used to
address wider European and Government agendas including health, social inclusion, regeneration
and education. Indeed, this has been showcased in different studies and is officially recognised by
key institutions at all levels e.g. World Health Organisation, the European Union, and United
Nations.
Moreover, the Council of the EU2 has recently identified sport as a tool to tackle youth
unemployment directly as an employer and indirectly as a developer of skills and competencies in
young people. Indeed, the Cou il o lusio s u de li ed that through engagement in sport,
young people attain specific personal and professional skills and competences which enhance
employability .
It is worth reflecting on the size and potential of the sport and active leisure sector in Europe. Out
of 505 million citizens, 41%3 exercise or play sport at least once a week However, the proportion of
citizens that never exercise or play sport has reached 42% which means a total of around 200
million people. There are 700,000 sport associations in Europe and sport makes up on average 1.6%
of Gross Domestic Product of member states. Concerning the labour market, around 1.5 million
people are employed in the sector and 35 million citizens are actively involved as volunteers.
Moreover and according to a recent study commissioned by the European Commission4, the share
of sport in European value added is considered as comparable to the share of agriculture, forestry,
and fishing sectors combined.
We believe through the Consortium that if the sector is to meet its challenges and impact positively
on these wider agendas, it is imperative that those working and volunteering in sport are equipped
with the necessary skills and knowledge through fit for purpose sport qualifications.
But the reality is different as the sector grows across the European Union, employers / sport
organisations are often seeking well trained employees / volunteers able to match the
requirements of more demanding customers and participants.
1

VOCASPORT (2004) – Vocational Education a d T ai i g elated to “po ts i Eu ope: situatio , t e ds a d pe spe ti es – European
project led by a consortium composed EOSE, ENSSEE and EZUS Lyon and funded by the European Commission (DG Education and Culture)
2
Council conclusions on the contribution of sport to the EU economy, and in particular to addressing youth unemployment and social
inclusion - Council of the EU, November 2013
3
Special Eurobarometer Survey on Sport and Physical Activity, March 2014.
4

Study on the contribution of sport to economic growth and employment in the EU, November 2012
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Overall, there is a recognised widening gap between the competencies required by sport
employers and those held by prospective employees and volunteers.
Moreover, in different parts of Europe, the sector is moving from its voluntary sector or state-led
roots to a mixed economy of public, private and voluntary organisations offering new services and
increasing opportunities for paid employment. New skills and new education and training
programmes are therefore needed to meet these new challenges.
It is important to underline that, as the European Union continues to expand, the European
Commission has emphasised the need to improve the quality of work, improve the functioning of
labour markets, and increase the mobility of workers and learners. Movement of labour is seen to a
large extent in the sport and active leisure sector. Acknowledgement of the importance of a
competent and qualified workforce (paid/unpaid) with the right skills and knowledge is crucial to
aid a mobile workforce and reduce unemployment.
Whether we are talking about elite level sport, competitive sport, delivering fitness or outdoors
activities or using sport to engage disadvantaged groups, the skills of those working in the sector
are always a central feature if sport is to fulfil its potential.
The diagram below illustrates the contribution sport makes to society and it is clear that education,
training and employment play a major role in that aspiration. Indeed, the development of fit for
purpose qualifications and training aligned with expectations and realities from the labour market
can positively influence the level of skills and competences of the employees and volunteers
involved in the sector.

Figure 1 - The Sport and Active Leisure sector and its potential (EOSE, 2012)

With a competent workforce, the sector will enhance its chances to meet its potential and
positively impact on the economy (e.g. tourism, employment), health (e.g. participation) and
social dimension (e.g. integration) of a nation and the European Union as a whole.
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2.2 MAIN EDUCATION AND TRAINING REALITIES AND CHALLENGES
In analysing Vocational Education and Training (VET) in the European Union through the past 10
years, EOSE and its network were in the position not only to highlight the complexities that exist
within the sport and active leisure sector but also the main barriers and realities that need to be
considered if the sector is to achieve its recognised potential for positively affecting individuals and
communities.
Although it is clear that effective education and training is crucial to the sector, it has been found
that courses and qualifications are often not regarded as relevant by employers and sport
federations and also by those seeking employment.
Furthermore, a clear career structure showing how to enter and progress through the sector is
lacking in sport. This would indeed greatly benefit the sector and will enhance the chances to
attract people, describe career progressions and give graduates a better opportunity to find
employment in the sector.
Also, historically in many countries, sport training has often been aimed at the needs of volunteers,
of which there are many million in the sport sector, so developing courses and qualifications
relevant and attractive to both paid and unpaid workers is a challenge to education providers and
the sport federations.
According to an EU Study on volunteering assigned by the European Commission5, there are many
challenges related to volunteering in sport in the Member States. Among other aspects, the report
describes, that volunteers are confronted with increasingly demanding tasks that require specific
competences and skills, creating a tension between, on the one hand, increasing
professionalisation and demands placed on volunteers and, on the other hand, the ability of
volunteers to meet these demands and remain willing to do so in an unpaid fashion. At the
organisational level, the study recommends, a better management of volunteering resources. It has
ide tified a is at h et ee the e pe tatio s of toda ’s olu tee s a d hat they get offered by
the sport organisations.
The sport sector is often underestimated and there is a strong need expressed by key stakeholders
and EU Sport Networks to collect relevant and comparable data to define the sector labour market
precisely. Indeed, it is important for the sector to present itself as an important element of the
economy but the lack of updated and authoritative data to define the labour market seriously
reduces and limits its economic and employment value and impact at the EU level. Such
employment statistics and LMI are essential if the sector is to achieve the recognition it deserves.
Moreover, the identified lack of communication and co-operation between the different
stakeholders of such a fragmented sector also provides a challenge for putting in place a coherent
and high quality vocational education and training system.
Last but not least, sport is also being challenged by the implementation of the European
Qualification Framework (EQF) and the impact this is having on National Qualification systems.

5

"Volunteering in the European Union" (GHK 2010)
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Traditionally, sport training has sat outside the national qualification structure in many countries
and, as European countries put new qualifications systems in place, sport needs to respond and
engage with these developments to keep pace with other sectors.
The main identified challenges facing the sector in terms of education and employment can be
summarised as follows:


to develop a competent workforce (paid and unpaid) with the right skills through fit for
purpose qualifications and aligned with the expectation of employers;



to reduce the skills mismatch by bridging the gap between education and training;



to ensure authoritative labour market information and increase employability in the sector;



to provide a transparent and flexible education system;



to facilitate the movement between education and employment and relationship between
se to ’s ep ese tati es a d t ai i g p o ide s;



to develop the mobility of workers, recognition of qualification and career pathways.

The Sport and active leisure needs to have an adequate education and training system in place
with fit for purpose qualifications if it is to fulfil its potential and develop a competent workforce.
2.3 EUROPEAN POLICY CONTEXT
Recent European developments in education and training in sport have been influenced by policy
and initiatives at the European level in sport, vocational education and training (VET) and
employment. Sport and Active Leisure is not a well-defined or universally recognised sector,
ensuring that all developments in the sector are in line with European policies increases the
possibility for the sector to be taken seriously as an important and significant sector which is at
the forefront of implementing VET initiatives at the European level. Linking to EU directives,
innovative tools and initiatives gives the sport sector greater legitimacy.

Figure 2 - European policy context for the Sport and Active Leisure sector (EOSE, 2014)
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 Sport policy in the EU

Sport as a policy area has been developing at the European level over a number of years. First of all,
article 165 of the Lisbon Treaty6 accorded for the first time the European Union with a formal soft
competence in the field of sport. The Treaty provided for the EU to support, coordinate and
complement the efforts of Member States but does not allow it to adopt legislation specifically
relating to sport. This was an important step forward for the sport sector.
The European Commission issued a White Paper on Sport in July 20077 and this, along with its
accompanying action plan Pierre de Coubertin, subsequently formed the basis of EU action. The
White Paper examined sport's societal role, its economic dimension and its organisation. This has
become the accepted structure for EU level activities and discussion among stakeholders and the
EU institutions. The Commission has made clear that in many areas it considers the White Paper as
an appropriate basis for EU level activities. Preparatory actions, intended to prepare the ground for
future EU actions, were carried out through the period 2009-2013.
The EU White Paper for Sport has presented a new opportunity for the sport sector to continue the
work undertaken to improve the link between the worlds of education and employment insofar as
this paper encourages and highlights the importance of main areas of interest which are Vocational
Education and Training (VET), Social Dialogue and Health and Physical Activity.
In April 2010, the Commission initiated an EU-wide public consultation, which resulted in its
Co
u i atio Developing the European Dimension in Sport 8. Published in January 2011, in the
course of this inquiry, it proposes actions until 2015. The communication identifies specific
challenges to be addressed which include issues a ou d spo t’s health e ha i g, so ial a d
educational functions but also the challenge of inadequate systems to combine sport and
education.
The Commission's Communication highlights a number of ways in which sport can contribute to the
targets set out in the Europe 2020 Strategy stating "sport has a strong potential to contribute to
smart, sustainable and inclusive growth and new jobs through its positive effects on social
inclusion, education and training, and public health .
On 20th of May 2011, the Council of the European Union adopted a resolution on a European Union
Work Plan for Sport for the period 2011-20149. The Work Plan for Sport was based on the list of
themes identified in the Communication and the White Paper on Sport. A priority was given by
Member States and the Commission for the period covered by the present work plan on the
following three themes:


6
7
8

Integrity of sport, in particular the fight against doping, match-fixing and the promotion of
good governance,

Consolidated version of the Treaty - http://eose.org/ressource/treaty-on-the-functionning-of-the-european-union-treaty-of-lisbon/
European White Paper on Sport (2007) – Available on www.eose.org/ressource/white-paper-on-sport/

Co
u i atio Developing the European Dimension in Sport (2011) – www.eose.org/ressource/commission-communicationdeveloping-the-european-dimension-in-sport/
9
Work Plan for Sport for the period 2011-2014 – http://eose.org/ressource/resolution-on-a-european-union-work-plan-for-sport-for2011-2014/
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Social values of sport, in particular health, social inclusion, education and volunteering, and



Economic aspects of sport, in particular sustainable financing of grassroots sports and
evidence-based policy making.

The implementation of this Work Plan was supported by a number of informal expert groups which
uilt o the o k of the EU Wo ki g G oups esta lished i
i ludi g Edu atio a d T ai i g
i “po t a d “po t a d E o o i s , he e skills, o pete es a d e plo a ilit ha e ee
topics.
Following the adoption of the new EU Work Plan for sport10, the European Commission has been set
up five new expert groups to look at particular areas related to sports policy. Each group includes
experts from the Member States. European and international sporting bodies can be invited as
observers. These current expert groups will focus on the following areas:


Human Resource Management in Sport, which deals with education, training, employment
and volunteering in sport.



Economic dimension, which is working on the economic benefits of sport, the legacy of major
sport events and the sustainable financing of sport;



Good governance, which is focusing on protecting and safeguarding minors, promoting good
governance principles and gender equality;



HEPA - Health-Enhancing Physical Activity, which is aiming at promoting physical activity at
all levels and encouraging physical education in schools;



Match-fixing, which is dealing with prevention and fight against match-fixing;

 VET policies in the EU

Faced with challenges such as intensified global competition, high numbers of low-skilled workers
and an ageing population, vocational education and training (VET) is recognised as vital to prepare
individuals for today's society and ensure Europe's future competitiveness and innovation. Actions
to improve vocational education and training help to provide the skills, knowledge and
competences needed in the labour market. As such, they are an essential part of the EU's
Edu atio a d T ai i g
o k p og a
e11.
The European Commission acts together with EU Member States and other countries to strengthen
VET across Europe.

10

Resolution of the Council and of the Representatives of the Governments of the Member States, meeting within the Council, of 21
May 2014 on the European Union Work Plan for Sport (2014-2017)
The follo i g the es a d ke topi s should be given priority by Member States and the Commission for the period covered by the
present Work Plan.
1) Integrity of sport, in particular anti-doping, the fight against match-fixing, protection of minors, good governance and gender equality;
2) The economic dimension of sport, in particular sustainable financing of sport, the legacy of major sport events, economic benefits of
sport and innovation;
3) Sport and society, in particular HEPA, volunteering, employment in sport as well as education and trai i g i spo t.
http://eur-lex.europa.eu/legal-content/EN/TXT/PDF/?uri=CELEX:42014Y0614%2803%29&from=EN
11
Strategic framework for EU cooperation in Education and Training (ET2020) – www.eose.org/ressource/council-conclusions-on-astrategic-framework-for-european-cooperation-in-education-and-training-et-2020/
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The Cope hage P o ess 12 established in 2002, laid out the basis for co-operation in VET, with 33
European countries involved.
The strategic framework for European cooperation in edu atio a d t ai i g ET
, uilt o
the a hie e e ts of the Edu atio a d T ai i g
ET
o k p og a
e, as
pu lished i
ith a ie to responding to the challenges that remain in creating a knowledgebased Europe and making lifelong learning a reality for all. It provides common strategic objectives
for Member States, including a set of principles for achieving these objectives, as well as common
working methods with priority areas for each periodic work cycle .
The main aim of the ET
f a e o k is to suppo t Me e “tates i fu the de elopi g thei
educational and training systems and it has fixes four essential strategic objectives:


Making lifelong learning and mobility a reality



Improving the quality and efficiency of education and training



Promoting equity, social cohesion and active citizenship



Enhancing creativity and innovation, including entrepreneurship, at all levels of education
and training

On 9th of June 2010, the European Commission presented a 10 year vision for the future of
vocational education and training in the Communication "A New Impetus for European cooperation
in Vocational Education and Training to support the Europe 2020 strategy"13. Building on and
contributing to the Europe 2020 strategy and the ET 2020 strategic framework, this communication
proposed a new vision for vocational education and training (VET) in the EU. It focused on elements
central to the Copenhagen process, drawing on the ET 2020 strategic objectives.
During the last decade a number of European tools and principles have been launched as a part of
the EU education and training policies 2010/2020 and Copenhagen processes to meet the needs for
lifelong learning, increased mobility of learners and workers and help national reforms.
These tools help the achievement of the EU education and training long-term strategic objectives
which are to make lifelong learning and mobility a reality, to improve the quality and efficiency of
education and training, to promote equity, social cohesion and active citizenship and to enhance
creativity and innovation at all levels of education and training. They aim to give greater access to
learning and/or employment opportunities within the European countries, and thus encourage
mobility.
These include the European Qualifications Framework (EQF), the European Credit System for
Vocational Education and Training (ECVET), EUROPASS, the European taxonomy on skills,
competence, occupations and qualifications (ESCO) and the European Quality Assurance Reference
Framework for VET (EQAVET).

12

The Copenhagen Process (2002) – www.eose.org/ressource/copenhagen-declaration-on-enhanced-european-cooperation-invocational-education-and-training/
13

Communication "A New Impetus for European cooperation in Vocational Education and Training to support the Europe 2020 strategy
(2010) - http://europa.eu/legislation_summaries/education_training_youth/vocational_training/ef0023_en.htm
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The common element to all the tools is their focus on the outcomes of learning, on what a person
knows, understands and is actually able to do, rather than a concentration on how, how long and
where somebody has been learning. The focus on learning outcomes is helpful to employers and
employees alike as it clarifies for learners the objective of their learning process and for employers
what they can expect from a particular qualification.
All the European tools and principles systematically encourage the use of learning outcomes to
define and describe qualifications and they are currently the most visible manifestation of European
cooperation in the field of education, training and learning. We should rather see the tools as part
of an intense effort to renew and modernise VET systems and as a demonstration of the willingness
of member states to seek common solutions, thus acknowledging that national VET policies must be
pursued within a wider international context.
 Employment policies in the EU

On 16 December 2008 the European Commission presented proposals for better job matching and
more effective ways to analyse and predict which skills will be needed in tomorrow's labour market.
New Skills for New Jobs 14 proposed a series of actions to match skills with vacancies, to organise
skills assessments on a permanent basis, to pool the efforts of Member States and other
i te atio al o ga isatio s, a d to de elop ette i fo atio o futu e eeds. The New Skills for
Ne Jo s initiative sets out to:


Promote better anticipation of future skills needs;



Develop better matching between skills and labour market needs;



Bridge the gap between the worlds of education and work;

In the December 2008 and June 200915 Communications, the Commission announced its intention
to explore the possibility to setup European Sector Councils on Employment and Skills.
In 2010, a report16 was published presenting the results of a study that assessed the feasibility of
setting up Sector Councils on employment and skills at the European level (EU level Sector
Councils). In that report, the expert group on New Skills for New Jobs (NSNJ) recommends the
creation of EU sector councils as one of its key actions for the analysis of the skills needs and the
development of proposals for updated qualifications in each sector.
Sector councils are defined as platforms at sector level where stakeholders seek to gain insight
into the likely developments in employment and skills needs, with the aim of assisting policy
making within or for the sector.

14

New Skills for New Jobs – Anticipating and matching labour market and skills needs (2008) - http://eose.org/ressource/commissioncommunication-new-skills-for-new-jobs-anticipating-and-matching-labour-market-and-skills-needs/
15
COM (2009) 257 final: A Shared Commitment for Employment
16

Repo t e titled “e to Cou ils o E plo e t a d “kills at EU le el: A stud i to thei feasi ilit a d pote tial I pa t p odu ed
ECORYS Nederland BV in cooperation with KBA, March 2010 – Directorate-General for Employment, Social Affairs and Inclusion
www.eose.org/ressource/feasibility-study-on-the-setup-of-sector-councils-on-employment-and-skills-at-the-european-level/
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Through An Agenda for New Skills and Jobs17, the Commission indicates that "it supports the
creation of Sector Skills Councils at European level when an initiative comes from stakeholders such
as social partners or the relevant observatories". The target is to improve knowledge on skills needs
and so to reduce skills mismatch and ensure up-skill workers.
Recently, as part of the Bruges Communiqué18 on enhanced European cooperation in Vocational
Education and Training, European Ministers for Vocational Education and Training, the European
Social Partners and the European Commission underlined the role of the European sector skills
councils in improving the quality and efficiency of vocational education and training (VET) as well as
its attractiveness and relevance by strengthening the anticipation of skills and competences
development.
2.4 THE NEED FOR CHANGE: OPPORTUNITY CREATED BY THE FEASIBILITY STUDY
As the sport and active leisure sector continues to grow and flourish in Europe, sport organisations
are increasingly seeking a range of competent and qualified individuals with new skills, who are
often difficult to find in the established European labour market.
Vocational education and training (VET) is still very limited in the sport sector in a number of
countries and up to now there is a current lack of co-ordination at the European level, which
learly li its staff a d lear ers’ o ility, tra spare y a d e ploy e t pote tial.
The sector needs to organise itself at the European level to respond to the vocational education and
training challenges, encouraged by the European Commission (DG EAC) and in particular the Sport
Unit following the entry into force of the Lisbon Treaty which provided the European Union with a
soft competence in the field of sport.
There is an emerging will on the part of the sport and active leisure sector to support and
coordinate the development and the implementation of an integrated methodology for vocational
education and training across the whole sport sector and its sub-sectors.
The sector needs to face its realities and challenges and for that its education and training
systems have to change and be modernised.
Through the development of innovative tools and methodologies, the active engagement of
stakeholders and the delivery of transnational and collaborative European projects and studies, the
sport and active leisure sector will enhance its capacity to evolve, meet the challenges it faces
through education and training, deliver its full potential to society and become recognised as a
sector of significance at the European and national level.
From the analysis of the existing challenges facing the Sport and Active Leisure sector in education,
training and employment, the recognised European Social Partners unanimously agreed the need to
carry out a feasibility study for the setting up of such a European Sector Skills Council.

17
18

COM(2010) 682/3: An Agenda for new skills and jobs: A European contribution towards full employment
Bruges Communiqué 07/12/2010: http://europa.eu/rapid/press-release_IP-10-1673_en.htm?locale=FR
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The initial goal was to create a platform for exchanges gathering main stakeholders (e.g. industry
representatives, VET providers, governments, trade unions, social partners, sport bodies), to
conduct research and collect authoritative labour market information, and to improve the
qualitative match between demand for and supply of skills or competencies in the sectoral labour
market through the development of occupational standards and relevant qualifications.
The idea behind the feasibility study was to give the opportunity to assess and determine whether
the sector is ready, willing and able to engage with such opportunity. The study aimed to assess if
there is sufficient support to progress and to identify what needs to happen to ensure the
successful establishment of an ESSC for the Sport and active leisure sector.
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3- PRESENTING THE EUROPEAN FEASIBILITY STUDY – ESSC-Sport
3.1 BACKGROUND
The feasibility study for setting-up a European Sector Skills Council for the sport and active leisure
sector (ESSC-Sport) was granted by the Directorate-General for Employment, Social Affairs and
Equal Opportunities (DG EMPL) to the consortium following an open call for proposals
(VP/2012/009). The work plan has been carried out over a period of 12 months with the overall
objective to explore with the whole sport and active leisure sector whether there is DEMAND and
NEEDS for a European Sector Skills Council and whether the sector has the CAPABILITY and
CAPACITY to establish one.
The main aims of the feasibility study can be summarised as follows:


To explore the potential for the creation of a European Sector Skills Council that could
support the development of the sport and active leisure sector, and especially its workforce,
at both a national and European level;



To launch a mapping and feasibility exploratory phase to assess the value added and
willingness of creating a European Sector Skills Council for the sport and active leisure sector.

With this study, the sport and active leisure sector has been given the opportunity to perform an
analysis of the feasibility to create a European Sector Skills Council. This first step, depending on the
response from the sector, could eventually lead to a second step which is the setting-up of the
ESSC.
3.2 CONSORTIUM
The feasibility study has been led by the recognised European Social Partners from the sector, the
European Association of Sport Employers (EASE)19 and UNI-Europa20, who are partners in the
recognised Social Dialogue Committee for Sport and Active Leisure, which is currently in its test
phase. The scope of this social dialogue embraces three Commissions – Professional sport, not-forprofit sport and active leisure.
Within the ESSC-Sport study, EASE with the support of its Dutch Member (Werkgeversorganisatie in
de Sport - WOS21) lead on employer engagement and consultation, and UNI-Europa on the
engagement of employee representatives.
The project has been administered and facilitated by the European Observatoire of Sport and
Employment (EOSE)22. EOSE is a European wide technical and research Network of national
organisations committed to supporting the development of the sector workforce and supporting
the dialogue between employment and education to ensure people have the right skills to support
the growth and development of the sector. EOSE was officially the p oje t p o ote a d p o ided
the administration to support the work of the project partners.
19

See www.easesport.org
See www.uniglobalunion.org/sectors/sport
21
See www.sportwerkgever.nl
22
See www.eose.org
20
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SkillsActive, the licensed Sector Skills Council for the sport and active leisure sector in the UK, was
the fourth partner. SkillsActive is the only existing national Sector Skills Council in the sector in
Europe and provided advice to the partnership and leading on the development of the European
Sector Skills Council (ESSC) model and structure.
National members and experts from the membership of EASE, UNI-Europa and EOSE were also
deployed to undertake research and consultation activities at a national level as foreseen in the
application and supported by the European Commission.
3.3 THE CONCEPT OF EUROPEAN SECTOR SKILLS COUNCIL
The concept of European Sector Skills Councils (also named European Sector Council on
Employment and Skills) has been promoted by the European Commission with a view to acquiring a
deeper understanding of skill needs at sectoral level.
The Commission supports the creation of European Sector Skills Councils which have the main
o je ti es to p opose a e ha is to ta kle the se to ’s o kforce challenges, to develop a clear
picture of the size and skills of the workforce in the sector through consistent Labour Market
Information and to support a dialogue between education and employment at a national and
European level.
According to the expectations from the European Commission, a European Sector Skills Council
(ESSC) should be:


A focal point for gathering Labour Market Information and research, identifying and tackling
skills and workforce issues at the national and European level;



Able to collect, develop and exchange data and tools;



A focus for policy discussion at EU and national level to develop joint policy and promote
actions in the sector;



Able to link education and employment in an organised and strategic way;



Focussed on issues relating to initial entry training and ongoing professional development;



Able to support and advice on policy – e.g. mobility, recognition of skills and qualifications,
tackling unemployment, social cohesion, sport policy.

3.4 WORKING METHODOLOGY
This Feasibility Study has been designed to be in the position to consult, assess and determine
whether the sport and active leisure sector was ready, willing and able to engage with this
opportunity of setting up a European Sector Skills Council.
The working methodology implemented was based on five distinctive technical working STEPS
which were identified and developed in relation to the content and expectations from the Call for
Proposals23 of the call for tender to ensure the delivery of each single expected outcome, whilst
taking into consideration the potential difficulties and challenges identified in the application form.
23

PROGRESS Program - VP/2012/009 - http://ec.europa.eu/social/main.jsp?catId=987&langId=en&callId=363&furtherCalls=yes
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The overall working approach implemented through the study is summarised through the following
diagram:

Figure 3 - Working methodology of the feasibility study ESSC Sport (2014)

The four working STEPS consisted of:
 STEP 1 – MAPPING PROCESS

The main objective of this first step was to carry out a large desk research and mapping exercise for
identifying existing sectoral organisations producing Labour Market Information on skills gaps and
shortages, skills anticipations and changes and for collating good practice at the European, national
and regional levels. This activity has been implemented within and outside the sport and active
leisure sector and an analysis of the existing European Sector Skills Council for Commerce and the
one for Textile, Clothing and Leather has been made and is included later within this report.
In parallel of that mapping process, the whole consortium carried out a desk research for existing
reports or studies produced for the setting-up of Sector Skills Council. This research was conducted
at all levels from International to local, and through all sectors. The objective was to find some
information that might help and guide the Consortium through that process.
 STEP 2 – ONLINE CONSULTATION

The second step consisted of conducting an open wide on-line consultation across the whole sport
and active leisure sector in Europe to provide key evidence to assess the level of demand, need and
willingness to progress in this direction of setting up a European Sector Skills Council, and to identify
if there is the capacity to ensure the successful establishment of such a mechanism for the sector.
The consultation was implemented through an online questionnaire available in four different
languages to express views, suggestions and positions, and was completed by a range of
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organisations. The process was organised to be as wide and inclusive as possible and was publicly
promoted through numerous channels:


Direct e-mail and several reminders to 1,200 organisations (around 2,200 e-mail addresses)
from the sector in all EU Member States;



The websites of the partners of the consortium as well as their respective national members;



The project leaflet24 available in English, French, German Spanish and Dutch;



Social media (e.g. Twitter, Linkedin);



A special Newsletter disseminated to over 850 recipients.

A total of 478 responses were collated, with replies from all 28 EU Member States and a large mix of
stakeholders. These contributions to the consultation were an important step to determine the
level of interest and the need expressed by the sector. A detailed analysis of the results of the
online consultation has been made and is included in section 5 of this report.
 STEP 3 – FACE TO FACE CONSULTATION

This working step was based on carrying out qualitative consultations with stakeholders from the
overall sector across Europe to collate views, opinions and suggestions from the largest number of
stakeholders.
Initial consultations to disseminate information and assess the potential have been made with the
national networks of the ESSC pa t e ’s organisations to identify interested member organisations
having the capacity to mobilise national stakeholders together in their respective countries and
willing to facilitate labour market research at a national level.
A European Consultation and Information Workshop was held on 16th October 2014 and involved
national organisations and European organisations which expressed their desire to participate and
which took part in the online consultation exercise (30 organisations represented from 13 different
EU Member States). The event gave the opportunity to exchange with participants on the main
findings from the online consultation, to obtain their views on the decision to move forward or not
in the creation of a European Sector Skills Council for the sector, to discuss the scope and collate
priorities for the potential ESSC.
As a next step, a third round of consultation was implemented to obtain written comments from
European network organisations from the sector. Discussions with some individual organisations
were also organised to shape the development of the final recommendations included within the
final report.
Further information can be found within section 6 of this report.
 STEP 4 – 1

ST

APPROACH PAPER FOR THE SETTING UP OF THE ESSC

The STEP 4 of the working methodology consisted of using the outcomes from the mapping exercise
and the findings from the online and face to face consultation processes to develop the 1st

24

ESSC-Sport Leaflet -English version - http://eose.org/wp-content/uploads/2014/03/Leaflet_ESSC_EN_web.pdf
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Approach for setting up the European Sector Skills Council for the Sport and Active Leisure sector.
This paper has been developed to be as pragmatic as possible and to clarify the objective and raison
d’êt e of the ESSC, its potential structure and governance, its composition and responsibilities, and
its work programme for the next three year.
The main objective of this working step was to make the transition between the consultation phase
and to start thinking the operational dimension of the European Sector Skills Council for the sector
aligned with the comments, feedbacks, suggestions, testimonies, and results collected through the
previous steps.
This final report, which can be considered as the final step of the methodology, provides a stepby-step account of each working step of the study demonstrating the methodology that was
employed throughout the 12 months of work and the subsequent results and key findings
collated.
Indeed, the report contains the main findings of the desk research, the analysis of the
consultation process, the position of the sector towards the setting up of a European Sector Skills
Council, and concrete proposals for the scope, mission statement, priorities, composition,
structure, role and responsibilities of each member of the ESSC, and a work plan for the creation
and running of such European platform in the sector.
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4- FOCUS ON EXISTING EUROPEAN SECTOR SKILLS COUNCILS
4.1 BACKGROUND
As stated in the Agenda for New Skills and Jobs, the European Commission supports the setting up of
European Sector Skills Councils designed to anticipate the need for skills in specific sectors more
effectively and achieve a better match between skills and labour market needs.
As part of the process to setting up a European Sector Skills Council, stakeholders wishing to proceed
with the creation of such ESSC were requested as a first step to perform an analysis of the feasibility
to create such a body at the European level.
As part of the process of setting up a European Sector Skills Council, an analysis of the feasibility to
create such a body at the European level was already conducted in a number of sectors. Indeed, a
total 14 sectors (Table 1) have benefited from the European Commission funding to carry out such
feasibility studies.
The sport and active leisure sector is one of these sectors and is now achieving the first step through
this final report. It has been announced that the European Commission will not fund any further
sector to carry out a feasibility study.
STEP 1 – FEASIBILITY STUDY (14 sectors)
1. Agriculture
8. Fishery
2. Audio-visual and live performance
9. Furniture
3. Automotive
10. Gas
4. Chemicals
11. Nursing
5. Construction
12. Shipbuilding
6. Dairy
13. Sports and active leisure
7. Electricity
14. Steel
Table 1 – List of sectors having carried out a Feasibility Study (2014)

The European Commission is now focusing on the second step of the process which is the concrete
setting up and functioning of European Sector Skills Councils. The support for such creation is only
given to sectors where the feasibility study had been carried out and underlined a strong need,
demand and willingness for the setting up a European Sector Skills Council.
Indeed, sectors are authorised to proceed with this second step only if there is a demand for the
creation of such ESSC from stakeholders representing both the demand and supply of labour and in
particular from the European social partners.
We have identified 2 sectors which have already set up a European Sector Skills Council (Table 2).
STEP 2 – SETTING-UP (1ST YEAR)
1. Commerce (retail & wholesale)
2. Textile, clothing and leather
Table 2 – List of sectors having set up a European Sector Skills Council (2014)

The activities to be co-financed through this second step should be exclusively related to the
functioning of the European Sector Skills Council.
FINAL REPORT
Feasibility study for setting-up a European Sector Skills Council for the Sport and Active Leisure sector

28

For example, the EC underline that in the first period of functioning (year 1), ESSC should:
 Establish the ESSC structure, roles and responsibilities;
 Identify adapted mechanisms for cooperation and dissemination at the EU and national level;
 Develop a work plan for the next 2-3 years with concrete deliverables and outputs;
 Carry out desk research for available Labour Market Intelligence in the sector.
Through the second and third periods of activity, a full list of expected activities is provided by the
European Commission25 and it mainly indicates that European sector skills councils should:
 Expand their membership and engage stakeholders from countries not covered in the first
period of functioning;
 Attract new membership, including networks of vocational and higher education providers,
qualification authorities, research and professional organisations;
 Prove a record of reinforced cooperation among national skills observatories participating in
the network, including joint projects and activities;
 Update and disseminate a range of sector skills intelligence tools;
 Initiate autonomously on the basis of the skills intelligence gathered new actions, e.g.
developing skill sets, occupational profiles, quality standards for training, campaigns for the
attractiveness of the sector;
 Publish a regular report on the activities of the European sector skills council, preferably on a
yearly basis, which should include an update of the skills intelligence reports elaborated in
the first period of functioning, an analysis of new skills policies at Member State level and
their impact on the sector, a su
a of the Eu opea “e to “kills Cou il’s a ti ities a d
an assessment of their impact at EU, national and regional level as well as the main
opportunities for further developing the activities.
4.2 EXISTING EUROPEAN SECTOR SKILLS COUNCILS
Through the Feasibility Study, we carried out a large desk research towards existing ESSC and have
had the opportunity to exchange and collate key information from the European Sector Skills
Councils for Commerce and the one for Textile, Clothing, Leather and Footwear.
The timeline and working steps towards the development of these European Sector Skills Councils
have been slightly different than the road actually followed by the Sport and Active Leisure sector.
Indeed, the original Call for Proposal was not exactly the same and the journey to the official creation
of the ESSC was disaggregated into more steps. Nowadays, the Feasibility Study is combining the first
two steps which were in the past compulsory to implement by the sectors.
Taking the example of Commerce, a first European funded project (2010) was conducted aiming at
«establishing a network to anticipate skill needs in the commerce sector». The goal was to identify a
certain number of potential sector skills councils in EU countries and to explore the possibility of
setting up a ESSC. The project was made of three regional workshops and a final conference and

25

See http://ec.europa.eu/social/BlobServlet?docId=11951&langId=en
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allowed the identification of relevant bodies in 11 EU Member States. Overall, the conclusions of the
project were favourable to the establishment of a European Sector Skills Councils for Commerce.
A second EU funded project (2012) entitled «Establishing a sector skills councils in the commerce
sector» was implemented and consisted of exchanging with all national bodies identified during the
first project to assess their interest and willingness to be involved. The idea was to provide a report
on the impact of change on skills in the commerce sector and then to establish the European Sector
Skills Council for Commerce (December 2012). It can be notified that not all EU countries involved in
the mapping exercise agreed to join the European Sector Skills Councils.
A third EU funded project (2014) corresponding to the first year of activity of the European Sector
Skills Council was conducted with the involvement of 7 different countries and 2 countries as
observers. Several meetings of the ESSC together with a Final Conference to disseminate the data
and work carried out during the year were organised through the project. Moreover, the ESSC
developed various reports on quantitative data, qualitative data, methods and
recommendations/action plan etc.
One of the representatives from the ESSC on Commerce participated and provided a contribution
during our European Consultation Workshop organised on 16th of October 2014 and she pointed out
the following issues as key challenges to keep in mind through the development of an ESSC:
 The difficulty to coordinate such a platform at European level according to the variety of
stakeholders so she underlined the importance to define precisely what the objective and
role of the ESSC and make very clear its priorities, expected work activities, mission etc;
 The problems encountered to get comparable data between countries;
 The need to take into account the new and stringent requirements and expectations within
the open Call for Proposals from the DG Employment, Social Affairs and Inclusion
 The absolute necessity to take into account at an early stage of the reflexion the financial
sustainability issue of the ESSC.
Moreover, some further discussions with representatives from both Commerce and Textile put in
evidence the significant difficulty to motivate and attract national organisations as active bodies
towards the activities of the ESSCs. Indeed, most of the time, organisations with a high capacity and
expertise to deliver the expected work do not necessary accept to be involved because of a lack of
human and financial resources, but also because such work is not seen as a priority. A considerable
effort at the national level was advised to be able to motivate and convince the potential national
organisations to be actively involved within the process.
In terms of structure and composition to run such platform, we have been in the position to collate
main information from existing ESSCs that will be useful for the development of the proposals for the
Sport and Active Leisure sector, but the key message from this consultation was that each sector is
different with various challenges and types of stakeholders and so the way to organise the ESSC
needs to be related to the characteristics, realities and expectations from the sector.
This information led the Consortium to increase the emphasis in the Feasibility Study on consultation
at a national level in order to assess the interest and demand at that level as this will ultimately be
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important in ensuring research and information can be gathered into the ESSC and key messages
shared and disseminated. Whilst it is clear that resources in our Sector will still be an issue going
forward, it is clear from the national level feedback that there is a good level of interest and
willingness to participate in the development of the ESSC.

5- MAIN RESULTS OF THE ONLINE CONSULTATION CARRIED OUT WITHIN THE SPORT AND
ACTIVE LEISURE SECTOR IN EUROPE
5.1 THE ONLINE CONSULTATION METHODOLOGY
5.1.1 Main objectives
As part of the Feasibility Study, the main goal of this exercise was to consult with key stakeholders
from the overall sport and active leisure sector across Europe to raise awareness about European
Sector Skills Councils, to consult with the Sector and to assess the demand and need to progress in
this direction to set up a European Sector Skills Council, and to identify the capacity to ensure the
successful establishment and running of such a mechanism for the sector.
5.1.2 Building the online questionnaire
After agreeing the tools and working methodology to be implemented, the Consortium, composed of
the European Observatoire of Sport and Employment (EOSE), the European Association of Sport
Employers (EASE), UNI-Europa Sport, SkillsActive and the Werkgeversorganisatie in de Sport (WOS),
developed the draft questionnaire in English to collect the targeted data at the European level within
each of the 28 Member States.
The content of the online questionnaire was developed in line with the overall expectations from the
Feasibility Study and with the objective to collect information from all interested stakeholders from
the sector on their interest, expectations and willingness for the setting-up of a European Sector
Skills Council for Sport and Active Leisure.
To ensure a high quality questionnaire, a period of piloting and testing with some selected
stakeholders from the sector was carried out by the Consortium and it resulted, with some slight
amendments, in the validation of the content.
5.1.3 Building the database
Using various sources and with the suppo t of the e ti e p oje t’s Consortium, and the various
pa t e s’ Networks, a large contact database of around 1,200 organisations and comprising 2,200
email addresses was developed covering all the 28 European Member States and including:


Sports Ministries (Sport Directors and representatives from the European Commission Expert
Groups on Education and Training in Sport)



National Olympic Committees / National Paralympic Committees



International and European Sport Federations
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21 targeted National Sport Federations26 from 28 member states and Sport Confederations



European Sport Networks (Umbrella Organisations) together with an invitation to cascade the
online questionnaire to their national Members and contacts all over Europe.

This list of European Networks includes:
- EAS Dual Career Network
- EASE - European Association of Sport Employers
- EASM - European Association of Sport Management
- ECC - European Coaching Council
- EDGA - European Disable Golf Association
- EHFA - European Health and Fitness Association (EuropeActive)
- ENGSO - European Non Governmental Sport Organisation
- ENGSO Youth
- ENSSEE - European Network of Sport Science, Education & Employment
- EOC EU Office
- EPC - European Paralympic Committee
- EPFL - European Professional Football Leagues
- ESN - European Student Network
- EU Athletes
- EU Sport Link
- EU Sports Platform
- Europe en Sport
- European Federation of Company Sport
- European Healthy Stadia Network
- ICCE - International Council for Coaching Excellence
- IHRSA - International Health, Racquet & Sports club Association
- International Play Association
- IOC Athletes Commission
- ISCA - International Sport and Culture Association
- SportAccord
- Street Football World
- TASS - The Talented Athlete Scholarship Scheme
- UNI-Europa


Training Providers / Universities / Colleges from all over Europe



Individual contacts through various other sport organisations (e.g. NGO, Sport Clubs)

5.1.4 Sending the questionnaire
In order to increase the rate of responses and reduce the language barriers, it was unanimously
agreed to involve the national partners in the translation of the questionnaire and it was made
available in 4 different languages: English, French, German and Spanish.
26

21 National Sport Federations: Athletics, Automobile, Badminton, Basketball, Boxing, Cycling, Equestrian, Fencing, Football, Golf,
Handball, Ice Hockey, Judo, Rowing, Rugby, Ski, Swimming/aquatics, Table Tennis, Tennis, Volleyball, Wrestling.
FINAL REPORT
Feasibility study for setting-up a European Sector Skills Council for the Sport and Active Leisure sector

32

The questionnaire was then put online using an online survey platform called QUALTRICS, and then
an invitation to take part in the Feasibility Study and fill in the questionnaire was sent to the overall
contact database across Europe in various languages.
The dissemination was made by email on 1st of July 2014 and reminders were dispatched on 16th of
July 2014. To enhance the chance of a high rate of responses, these reminders were sent in different
languages and using different strategies and channels.
Some of the questionnaires were directly sent electronically by EOSE centrally and some were
dispatched directly by the partners of the Consortium (e.g. SkillsActive in the UK, WOS in the
Netherlands) always with the objective to implement the most appropriate process and obtain the
highest number of responses.
Special support was provided by the Sport and Recreational Alliance in the United Kingdom, the
Belgium Olympic Committee (BOIC), the International Health, Racquet & Sports club Association
(IHRSA), the EOC EU Office, the European Non-Governmental Sport Organisation (ENGSO) to
disseminate the questionnaire to their members and to encourage them to fill it in.
In parallel, the online survey was announced and promoted publically through the consortium
e e ’s i di idual e sites, newsletters and twitter accounts. All possible channels have been
exhausted to be as inclusive as possible, to reach the widest number of stakeholders from the sport
sector and collate the highest number of responses from the sector.
The online survey was expanded and closed down on 31st of August 2014.
A total of 478 responses were collated, including 85% of fully completed responses (410) and 15% of
partially completed responses (68). It was indeed agreed by the consortium to consider and keep
some partially completed responses that would help analyse the position of the sport sector towards
the establishment of a European Sector Skills Council. The analysis of the responses of the online
consultation was then carried out and the main findings are highlighted in the following section.
The total number of respondents to each single question of the questionnaire differed depending on
how far they went within the questionnaire. Indeed, for example some respondents only filled in part
1 of the questionnaire about the realities, challenges and potential of the sector whereas some
others stopped in the middle of a section and some others fully completed it (Annex 1).
5.2 OVERALL NUMBER OF RESPONSES
5.2.1 Total number of responses
As underlined, the consultation was organised through an online survey which gave the opportunity
to collate a total of 478 responses (Figure 4). The focus was the 28 member states of the European
Union but as the questionnaire was online and publicly available, it has also been filled in by 13
organisations from outside Europe (e.g. Norway, Turkey and Switzerland).
The highest number of replies comes from Spain (111 responses out of 478 = 23.2%), followed by
France (71 responses = 14.9%) and the United Kingdom (51 responses = 10.7%).
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This might be explained by the fact that the questionnaire was made available in the language of
these countries and this probably encouraged the sport organisations and stakeholders to take part
in the consultation. Moreover, the partners of the consortium have particularly strong contacts and
networks within these countries.
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Figure 4 - Breakdown of responses per Member Sates (n=478)

The consortium is fully aware that the results presented within this section of the report cannot be
considered as THE VIEW of the whole sport and active leisure sector in Europe. However, the high
number of data collated through a very large mix of stakeholders from the sector provides some solid
basis for analysing the realities, tendencies and willingness expressed through the consultation. It is
also important to underline that the Sport and Active Leisure sector is the only sector having carried
out such a wide and public online consultation towards the setting up of a European Sector Skills
Council.
5.2.2 Type/category of organisations
A large majority of the responses were received from National Sport Federations (26% / 125
respondents out of a total of 478 responses), which was not surprising as they were the main target
group of the online consultation (Figure 5).
Universities and Vocational Education and Training Providers represent the second highest category
of respondents with 78 responses (16%).
The atego
“po t Clu s
total number of responses.

o pletes the podiu

ith

espo ses

hi h ep ese ts % of the

It is extremely positive and encouraging to highlight that a total of 24 responses from Ministries
responsible for Sport were received through the consultation questionnaire representing a total of
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11 EU Member States and regional responses in Belgium and Spain representing the Governmental
structure in those Member states. More than one response was received from the same country
from different persons or different Ministries interested in sport or education. The Ministerial
response can be seen as important because of the significant strategic role of ministries in sport in
many member states.
Regarding the National Olympic/Paralympic Committees and sport confederations, it is also
extremely encouraging to mention that 39 responses were collated.
The atego
othe
hi h gathe s 110 responses mainly includes non-governmental organisations
(NGOs, local authorities, enterprises, fitness clubs, consultancy organisations and awarding bodies).

Ministry responsible for sport

European Sport Federation

n = 478

5%

24

1.9%

9

National Sport Bodies (e.g. NOC, NPC,
Sport Confederation)
European Network (umbrella
organisation)

8.2%

39

2.7%

13

University/Training provider

78

20

Social Partner (National/European)

Trade Union (National/European)

26.2%

125

National Sport Federation

16

Sport Club

Other (e.g. awarding body, city)

16.3%

4.2%

3.3%

44

9.2%

110

23%

Figure 5 - Breakdown of responses per type of respondents (n=478)

5.2.3 Size of organisations
Respondents were then asked to provide information about their organisation and more precisely to
indicate the size in terms of number of paid employees (Figure 6).
The highest number of respondents (26% - 126 responses) which took part within the consultation
process indicated that they employ more than 100 paid staff. This can be explained by the fact that
78 sport universities and training providers together with 24 ministries responsible for sport
responded to the questionnaire. Moreover, several local authorities took part in the survey too.
Indeed, these organisations generally gather more than 100 paid employees.
From Figure 6, it is possible to highlight that 8% of the respondents do not have any paid employee,
and 22% between 1 and 5 paid staff. A total of 43% of the organisations which took part in the study
indicated to employ 10 or less paid staff.
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No paid staff

21.5%

103

Between 1 and 5 paid staff

61

Between 6 and 10 paid staff

12.8%

11.7%

56

Between 11 and 20 paid staff

54

Between 21 and 50 paid employees

Between 51 and 100 paid staff

n = 478

7.9%

38

40

More than 100 paid staff

11.3%

8.4%

126

26.4%

Figure 6 - Size of organisations per number of paid staff (n=478)

5.2.4 Presence of unpaid staff / volunteers in sport organisations
From the organisations which took part in the consultation, 56% (266 responses) confirmed that they
engage unpaid staff / volunteers (Figure 7). This rather high level of volunteering workforce comes in
resonance with the results from the Special Eurobarometer survey on sport and physical activity
published in March 2014, which highlighted that in total, 7% of EU citizens engage in volunteering to
support sporting activities, a figure which has remained unchanged since the 2009 survey, sport
being the largest sector in terms of volunteering. To make the analysis more precise, the consortium
decided to cross the data obtained to this question and the one about the type of organisation to
obtain the results for each category (Figure 8).

Figure 7 - Proportion of organisations
using unpaid staff / volunteers (n=478)

Figure 8 - Presence of unpaid staff / volunteers per type of
organisation (478)
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All 9 European Sport Federations (100%) and a total of 91.20% (114 responses) of the National Sport
Federations which took part in the consultation confirmed the engagement of unpaid staff /
volunteers in their organisations. A total of 66.67% (26 responses) of National Sport Bodies also
indicated the presence of unpaid staff / volunteers in their organisations.
This is not a surprise but the two lowest categories of organisations in terms of engagement of
volunteers / unpaid staff are the Ministries responsible for sport (16.67%) and the universities /
training providers (23.08%).
5.2.5 Tendencies for the evolution of the workforce over the next 2 years
The sector was then requested to provide their opinion concerning the way the workforce of their
organisation will tend to change over the next 2 years (Figures 9 and 10).
A total of 166 organisations
representing 35% of the
responses were optimistic about
the prospect on growth in their
organisations,
whereas
74
respondents (16%) think that
their workforce will decrease
over the next 2 years.
The majority of organisations
(43% - 203 responses) believe
that their workforce will stay the
same in the near future.

50%
n = 475

43%
203
40%

35%
166 responses

30%

16%
74

20%

7%
32

10%

0%
Increase

Stay the same

Decrease

Do not know

Figure 9 - Tendencies for the evolution of the workforce over the next 2
years (475)

We believe this to be a positive statement about the future of the Sector, particularly given the
difficult recent financial climate and the historic link of the Sector to public funding. In order to be
able to better understand the situation, it was decided to cross these data together with the
category of respondents (Figure 10).

Figure 10 - Tendencies for the
evolution of the workforce over the
next 2 years per category of
organisation
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5.3 POTENTIAL OF THE SPORT AND ACTIVE LEISURE SECTOR
5.3.1 Potential of the sector
Following the general questions about the characteristics of the respondents, the questionnaire then
focused on the perception from the stakeholders regarding the potential and recognition of the sport
and active leisure sector (Figure 11).
0.63% / 3
The sector is not well understood and
perceived by many as often restricted to
professional and organised competitive
sport

29.08%
139 responses

51.67%
247

2.09%
10

16.53%
79

0.63% / 3
The sector is generally not recognised
as a sector of importance compared to
other economic sectors

39.12%
187

48.95%
234

40.38%
193

The sector is often under estimated in
its impact, potential and size

10.04%
48

52.51%
251

1.26%
6

5.02% 2.09%
24
10
0.21% / 1

38.70%
185

The sector lacks consistent, comparable
and accurate data

46.86%
224

9.21%
44

5.02%
24

0.63% / 3
The sector is fragmented with poor
communication between main
stakeholders

33.05%
158

47.28%
226

14.23%
68

4.81%
23
0.63% / 3

The sector is not delivering its full
impact and potential in Europe

n = 478

43.10%
206

0%
Strongly agree

10%
Agree

20%

45.40%
217

30%
Disagree

40%

50%

60%

70%

5.23% 5.65%
25
27

80%

Strongly disagree

90%

100%

Do not know

Figure 11 - The potential of the Sport and Active Leisure sector (n=478)

The six statements used within the consultation questionnaire all received a high level of agreement
from a large majority of the respondents.
The state e t hi h e ei ed the highest ate of ag ee e t is The sector is often under estimated
in its impact, potential and size ith . % from the respondents (444 responses) who strongly
ag eed o ag eed follo ed
The sector is not delivering its full impact and potential in Europe
with 88.5% (423 responses).
The t o follo i g state e ts, The sector is not well understood and perceived by many as often
restricted to professional and organised competitive sport a d The sector is fragmented with poor
communication between main stakeholders , are the ones which received the lowest rates of
agreement with a total of 80% of respondents who strongly agreed or agreed and so the highest rate
of disagreement (17.16% - 82 responses and 14.86% - 71 responses).
5.3.2 Importance of skills and competences for the workforce
In the next section of the consultation questionnaire, respondents were asked to provide their view
on the importance of the skills and competences of paid staff and unpaid staff/volunteers for the
sport sector to be able to deliver its full potential and increase the rate of participation (Figure 12).
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Figure 12 - The importance of skills and competences for paid and unpaid staff/volunteers in the sector

A total of 387 respondents (81.30%) indicated that skills and competences are essential for paid staff
involved in the sector and 79 respondents (16.60%) considered such issues as important. That means
that a total of 97.90% (466 responses) of the respondents feel that the skills and competences of
paid staff are important or essential for the sport sector to be able to deliver its full potential and
increase the participation.
Concerning the skills and competence of volunteers/unpaid staff involved in sport organisations,
40.09% of the respondents (188 responses) judged it as essential and 47.97% (225 responses) as
important. This means that a total of 88.06% of the respondents (413 responses) think that the skills
and competences of unpaid staff / volunteers are important or essential to support the sector to
deliver its full potential and impact.
It is clear that there are high expectations for the skills of paid and unpaid staff and these are crucial
to the future success of the Sector.
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5.4 THE MAIN SKILLS AND COMPETENCES CHALLENGES AND DIFFICULTIES
This section of the questionnaire was designed to obtain some information about the main
challenges and difficulties faced by sport organisations concerning the competences and skills of the
workforce.
5.4.1 Correspondence between skills of the workforce and expectations from sport organisations
The consulted stakeholders were asked to provide their point of view on the correspondence
between the skills and competences of the current workforce and the needs and expectations from
their organisations. This question was asked separately for paid staff and then for unpaid staff /
volunteers. The results collated are presented in Figure 13 below.

Figure 13 - Correspondence between the skills of the workforce and expectations from sport organisations
(n=478)

A total of 300 respondents (62.76%) strongly agreed or agreed on the correspondence between the
skills of the paid staff and the expectations from their organisation. Concerning unpaid workforce,
232 respondents (48.53%) strongly agreed or agreed with the fact that the volunteers involved in
their organisations are equipped with the expected skills and competences.
Around 27% of the respondents (129 responses) indicated a disagreement or full disagreement on
the fact that their unpaid workforce (volunteers) is equipped with the skills and competences
expected by their organisation. Concerning the paid workforce (paid employees), 19% of the
stakeholders consulted (91 responses) totally disagreed or disagreed by the correspondence
between the skills of the paid staff and the needs from their organisation.
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The percentage of respondents who do not know is significantly high with 18.20% (87 responses)
for paid staff and 24.48% for volunteers. It is understandable as this question can be somewhat
difficult to answer and to take position as respondents when they could have the feeling they are
being asked to assess their own skills and competences through this question.
5.4.2 Level of difficulty to recruit new members of staff or to fill vacancies
The consultation then focused on the recruitment process and mainly on the eventual difficulties and
obstacles encountered by sport organisations to engage new paid and/or unpaid staff or to fill
vacancies.
Stakeholders were requested to highlight if they usually encounter or have encountered difficulty to
recruit new members of staff (paid or unpaid) for their organisations. The results are presented
within Figures 14 and 15 below.

Figure 14 - Difficulty to recruit paid staff (n=473)

Figure 15 - Difficulty to recruit unpaid staff /
volunteers (n=473)

From the data collated, sport organisations which responded to the consultation questionnaire
indicated that they generally encounter more difficulties to engage unpaid staff / volunteers (47%)
than paid staff (37%). For both categories of staff, difficulties seem to be present for the recruitment
process.
The analysis then focused on which difficulties of recruitment were encountered by each different
category of sport organisations which filled in the questionnaire (Figures 16 and 17).
Sport Clubs (47.7%) are the ones which indicated the highest level of difficulty to recruit paid staff.
Indeed, almost 1 respondent up to 2 highlighted such difficulty in the recruitment of employees.
Concerning the engagement of unpaid staff / volunteers, National Sport Federations are by far the
category which reported the highest level of difficulty with 76.61%. This represents three quarters of
the respondents from this category.
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Figure 16 - Difficulty to recruit paid staff per
category of respondents (n=472)

Figure 17 - Difficulty to recruit unpaid staff /
volunteers per category of respondents (n=472)

5.4.3 Identification of the main difficulties to recruit new members of staff or to fill vacancies
Respondents having indicated difficulty to recruit new paid staff members and/or engage new
unpaid staff / volunteers for their organisation were then asked to justify their answer in identifying
the most important existing barriers. A list of potential barriers was proposed to the respondents and
they were requested to tick all barriers which apply to justify the difficulty encountered. The same
question was asked for the recruitment of paid staff and for unpaid staff /volunteers, and the results
obtained have been combined within Figure 18 below.

Figure 18 - Existing barriers to recruit paid staff and engage unpaid staff / volunteers
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Concerning paid staff, the most important difficulty identified by respondents to recruit new
e plo ees is the la k of appli a ts ith e ui ed o ki g e pe ie e a d skills . The se o d ost
i po ta t a ie highlighted
espo de ts as the sala elated p o le s and the third one
la k of appli a ts ith e ui ed ualifi atio s .
In terms of engagement of new unpaid staff / volunteers, sport organisations identified as the
highest diffi ult the la k of appli a t . The se o d ost i po ta t a ie highlighted
respondents was the la k of appli a ts ith e ui ed o ki g e pe ie e a d skills a d the thi d
o e the la k of appli a ts ith e ui ed ualifi atio s .
Three main difficulties identified by sport organisations to recruit new staff members:
RECRUITMENT OF PAID STAFF:

ENGAGEMENT UNPAID STAFF / VOLUNTEERS:

 Lack of applicants with required working
experience and skills

 Lack of applicants

 Salary related problems

 Lack of applicants with required working
experience and skills

 Lack of applicants with required qualifications

 Lack of applicants with required qualifications

In respect of the future role of a potential European Sector Skills Council, it is significant to note
that the lack of skills and the lack of the required qualifications are key issues to be addressed.
5.4.4 Interest to engage new member of staff (paid or unpaid) from another European country
Sport organisations were then asked to indicate if they could be interested to engage a new member
of staff (paid or unpaid) who comes from another European country (Figure 19). A total of 297
organisations expressed their interest to recruit a paid person from abroad (63.6%) and 253 to
engage a volunteer / unpaid person from another European country (54.18%).
100%

n = 467

80%

NO
36.40%
170 responses

NO
45.82%
214 responses

60%

40%
YES
63.60%
297 responses

YES
54.18%
253 responses

20%

0%
Paid Staff from another EU country

Unpaid Staff / Volunteers from another EU country
Yes

No

Figure 19 - Interest to engage new member of staff (paid or unpaid) from another European country (n=467)
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5.4.5 Potential barriers for engaging/recruiting new staff member from another EU country
All organisations were asked to highlight the main potential barriers faced for recruiting a new
member of paid staff or engaging a volunteer from another European country. A list of selected
potential barriers was proposed and respondents had to indicate for each proposal if they consider it
as a major barrier, significant barrier, moderate barrier, minor barrier or not a barrier.
The analysis of the responses underlines that sport organisations consider as the most important
a ie the fi a ial o st ai ts follo ed
ad i ist ati e diffi ulties a d la k of i fo atio
from foreign sport la ou a ket (Figure 20).
These are followed by two barriers judged significant hi h a e language ba ie a d o de a d
from foreign candidates . No spe ifi disti tio
as found in the analysis depending on the type of
organisations or countries.

Figure 20 - Main five barriers for engaging/recruiting a new staff member from another European country

5.5 THE DEMAND FOR A EUROPEAN SECTOR SKILLS COUNCIL IN THE SPORT SECTOR
As part of the Feasibility Study and the main part of the consultation process, this section of the
questionnaire was structured to explore with the whole sport and active leisure sector where there is
a concrete demand and support for a European Sector Skills Council and whether there is the
capability and capacity to establish one.
The concept of European Sector Skills Councils (also named European Sector Council on Employment
and Skills) has been promoted by the European Commission with a view to acquiring a deeper
understanding of skill needs at sectoral level.
According to the expectations from the European Commission, an ESSC should be:


A focal point for gathering Labour Market Information and research, identifying and tackling skills
and workforce issues at the national and European level;



Able to collect, develop and exchange data and tools;



A focus for policy discussion at EU and national level to develop joint policy and promote actions
in the Sector;
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Able to link education and employment in an organised and strategic way;



Focussed on issues relating to both initial entry training and on-going professional development;



Able to support and advice on policy – e.g. mobility, recognition of skills and qualifications,
tackling unemployment, social cohesion, sport policy.
5.5.1 Potential benefit of a European Sector Skills Council

The first question of this final section of the questionnaire was to obtain the view from each
respondent on the benefit such European platform can have on various potential beneficiaries
(Figure 21). Overall, sport organisations which responded to the consultation consider that such
development could be beneficial for the four listed potential beneficiaries.
The highest potential benefit has been identified for the Sport Sector with 55.23% of the respondents
considering the set up of a European Sector Skills Council as very beneficial for the sector and 36.01%
as beneficial. This represents a total of 375 respondents (91.24%) from all categories of
organisations.
Respondents then consider that individuals (e.g. athletes, paid staff, coaches, and volunteers) could
be the second type of potential beneficiaries which will benefit from such development for the
sector. Indeed, 47.94% of the respondents indicated that it could be very beneficial for individuals
and 38.26% as beneficial. This represents a total of 86.2% (356 respondents) of sport organisations
having participated in the online survey.

Your organisation (n=412)

33.74% / 139

Individuals (e.g. athletes, coaches,
paid staff, volunteers) (n=413)

10%
Beneficial

20%

30%

15.29% / 63

8.72%
36

38.26% / 158

40%

50%

Neither beneficial nor non beneficial

60%

70%
Not beneficial

80%

90%

1.23% / 5

3.21% / 13

12.35% / 50

42.72% / 176

47.94% / 198

0%
Very beneficial

41.98% / 170

2.18% / 9

41.23% / 167

1.45% / 6

Your country (n=405)

5.60%
23

36.01% / 148

6.07% / 25

55.23% / 227 responses

3.63% / 15

The sport sector (n=411)

1.46% / 6
1.70% / 7

The atego o ga isatio is o side ed as the o e hi h ould e efit the less f o the setti g up
of a European Sector Skills Council with 8.25% of the respondents (34 responses) indicating no
benefit or no benefit at all.

100%

Not beneficial at all

Figure 21 - Expected benefits of a European Sector Skills Council on various beneficiaries
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5.5.2 Support to the setting up a European Sector Skills Council for sport and active leisure sector
All respondents were then directly asked to provide their point of view concerning their level of
support to the setting up of a European Sector Skills Council for the sport and active leisure sector
(Figure 22).
A total of 403 sport organisations responded
positively and indicated their support for the
development of such an initiative for the sector. This
represents a large majority of the respondents with
91% of positive support.
An analysis of the respondents which do not support
the idea was made to highlight if some categories of
organisations or some countries were more
represented than others.
No major differences have been found depending of
the type of organisations and/or countries – the
results obtained are well balanced and
proportioned.
Figure 22 - Support to the setting up of a European
Sector Skills Council for the sport and active leisure
sector (n=441)

Respondents from outside the 28 European Member States are the ones which expressed the lowest
support to this initiative. Indeed, from the 11 responses received from sport organisations which
took part in the survey and are registered outside the EU, 45.5% indicated a positive support to the
setting up of a European Sector Skills Council (6 responses).
5.5.3 Main priorities for the European Sector Skills Council for the sport and active leisure sector
Some specific questions were then asked to organisations which have expressed a positive support to
of a European Sector Skills Council for the sport and active leisure sector (n=403).
The first question was developed with the main goal to obtain some precise indications concerning
the main priorities the European Sector Skills Council should target at the national and European
level. Respondents were given a proposed list of seven potential priorities and they were requested
to select a maximum of four priorities they consider as the most important (Figure 23).
The three priorities which received the highest number of responses through the online consultation
had been:
 Improve the link between education and employment (75% - 300 responses)
 Support recognition of qualifications between countries and sport (74.75% - 299 responses)
 Promote lifelong learning, career opportunities and CPD (64% - 256 responses)
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Figure 23 - Main priorities for the European Sector Skills Council for sport and active leisure (n=400)

It is interesting to highlight that the priorit Promote volunteer recognition and recognition of nonformal / informal learning , hi h appea s to e the lo est p io it , e ei ed the highest suppo t
from National Sport Federations (53.27% - 57 responses) and National Sport Bodies – National
Olympic and Paralympic Committees, Sport Confederations (65.63% - 21 responses). Moreover, if we
only consider the 226 organisations which currently engage unpaid staff / volunteers, 47.35% (107
respondents) of them selected this priority around volunteers for the European sector skills council.
The p io it Improve the link between education and employment e ei ed the highest ate of
responses from European Networks (100% - 11 responses), Universities/Training Providers (85.51% 59 responses) and Ministries responsible for Sport (83.33% - 15 responses).
5.5.4 Willingness to be involved in the European Sector Skills Council
For those respondents which expressed positive support to the setting up of a European Sector Skills
Council for the sport and active leisure sector, the following part of the consultation focused on their
willingness to be involved and to contribute to the activities of such European platform.
Indeed, sport organisations were firstly asked to indicate if there would be willing to be involved and
contribute to the activities of the European Sector Skills Council (Figure 24). A total of 329
organisations (83%) indicated a willingness to be involved.
Concerning the type of organisations (Figure 25), it is possible to underline that 100% of the
European Sport Federations and Trade Unions which participated in that survey expressed a
willingness to be involved whereas National Sport Federations is the category of organisation which
stated the lowest wish to be involved with 71.03%.
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Figure 24 - Willingness to be involved in the
European Sector Skills Council (n=397)

Figure 25 - Willingness to be involved per category of
respondents (n=397)

Organisations which expressed an interest to contribute to the European Sector Skills Council were
then requested to precise if they would
be willing to be involved at the European
and/or national level (Figure 26).
A large majority of respondents (68% 219 responses) expressed an interest to
be involved at both national and
European level.
Only 13% of the respondents indicated a
willingness to be involved only at the
national level and 20% only at the
European level.
Figure 26 - Level of involvement (n=324)

5.5.5 Main interest and domain of expertise of organisations willing to be involved
Respondents which expressed a willingness to be involved and contribute to the European Sector
Skills Council for sport and active leisure were asked to provide further indications on their main
domain of expertise.
A list of five key expected activities for the European Sector Skills Council was proposed to the
respondents and they were asked to tick the ones which correspond to their expertise (Figure 27).
The ai e pe tise e p essed
the espo de ts o e the apa it to espo d to su e s,
provide i fo atio a d sha e e pe tise . I deed, . % of the o ga isatio s hi h espo ded to
this question chose this domain of expertise.
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The se o d o e is a out the apa it to o sult ith ai stakeholde s at the atio al a d/o
European level on the fi di gs of the La ou Ma ket I fo atio . I deed, . % of the spo t
organisations selected this activity as a domain of expertise.

Collect Labour Market Information (LMI)
about the sport and active leisure sector
in your country (every one or two years)

46.5% / 153 responses

Analyse national labour market
statistics from Government or a national
statistics agency (4 digit classification)

33.1% / 109

Contribute to and distribute wide EU
qualitative survey of skills issues in
your country

44.4% / 146

Respond to surveys and provide
information and share expertise from
your organisation

74.5% / 245

Consult with main stakeholders at the
national and/or European level on the
findings of the LMI

63.2% / 208

0%

10%

20%

30%

40%

50%

60%

70%

80%

n = 329

Figure 27 - Domain of expertise of sport organisations willing to be involved (n=329)
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5.6 SUMMARY OF THE MAIN RESULTS FROM THE ONLINE CONSULTATION
In brief, the wide consultation carried out through the entire Sport and Active Leisure sector in
Europe gave the opportunity to collate 478 responses, with replies from all 28 EU Member States
and a large mix of stakeholders, and confirmed that:






There is a need and the willingness in the sector to establish an ESSC
-

91% of support received from respondents for establishing an ESSC;

-

91% see benefits of a ESSC for the Sector;

-

83% see national benefits;

-

76% see their own organisation will benefit;

-

86% believe that individuals will benefit.

Key headlines:
-

81% say the full breadth and impact of the Sector is not well understood;

-

92% say the size, potential and impact of the Sector is under-estimated;

-

88% say there is a lack of consistent, accurate data about the sector labour market;

-

88% say the Sector is failing to deliver its full potential;

-

35% report a growth tendency for their workforce in the next 2 years;

-

97% say that the skills of paid staff are important or essential for sport organisations;

-

88% say that the skills of unpaid staff/volunteers are important or essential;

-

37% report difficulty in recruiting paid staff;

-

47% report difficulties in engaging unpaid staff/volunteers;

-

The main issues are the lack of applicants with required working experience / skills
and a lack of applicants with the required qualifications.

From the questionnaire, the following priorities were identified for the ESSC by the
respondents:
-

To improve the link between the employment and education (75%);

-

To support the recognition of qualifications between member states (74%);

-

To promote lifelong learning and continuing professional development (64%);

-

To promote the exchange of good practice and networking (59%);

-

To support the development of social dialogue (42%).
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6- FURTHER CONSULTATION WITH THE STAKEHOLDERS FROM THE SECTOR
6.1 EUROPEAN CONSULTATION AND INFORMATION WORKSHOP
6.1.1 Objectives
This European Consultation and Information Workshop held in Brussels on 16th of October 2014 was
organised jointly by the consortium and was entirely part of the wide consultative phase carried out
through the ESSC-Sport Feasibility Study following the implementation and analysis of the online
consultation.
Indeed, this specific workshop was considered as an opportunity to exchange with participants on
the main findings from the online consultation, to obtain their views on the decision to move
forward or not in the creation of a European Sector Skills Council for the sector, to discuss the scope
and collate priorities for the potential ESSC.
The objectives of the workshop can be summarised as follows:
 To explore the concept of European Sector Skills Council (ESSC) with key stakeholders from
the sport and active leisure sector in Europe.
 To validate the NEED and DEMAND expressed by the sector through the online consultation
for the setting up of an ESSC.
 To explore the CAPABILITY and CAPACITY of the sector to establish one.
 To discuss the next steps of the process and offer room for networking and collaboration.
In preparation for the workshop, the Consortium made a full analysis of the quantitative data, views
and opinions collated through the desk research and online questionnaire and a first attempt of a
proposed structure for the potential European Sector Skills Council (ESSC) was subsequently
suggested.
This led to the development of a summary paper and a series of questions which was sent to all
workshop participants in advance to allow them to consider the major issues and questions to be
addressed during the event.
6.1.2 Participants
In terms of audience, the workshop gathered a limited number of participants which had previously
completed the online consultation questionnaire and had expressed their desire and willingness to
participate in further consultation.
A total of 30 organisations were represented from 13 different EU Member States.
 National participants:
Country

Organisation

First Name

Last Name

Belgium

University of Stirling

Mathieu

Winand

Belgium

Vlabus

Martje

Eyckmans
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Bulgaria

National Sports Academy

Stefka

Djobova

Bulgaria

National Sports Academy

Daniela

Dasheva

Finland

Vierumaki

Mairit

Pellinen

France

CNEA

Sébastien

Buisine

France

GAREF

Jean-Louis

Gouju

Hungary

Hungarian University of Physical Education

Judith

Farkas

Ireland

Tralee Institute of Technology

Carol

Staunton

Italy

University of Cassino

Simone

Digennaro

Latvia

LASE

Juris

Grant

Lithuania

MRU - Mykolas Romeris University

Vilma

Cingiene

Netherlands

WOS

Lobke

Mentrop

Netherlands

CAOP Research

Riemer

Kemper

Poland

Institute of Sport

Piotr

Marek

Poland

Educational Research Institute

Horacy

Debowski

Sweden

Arbetsgivar Alliansen

Tobias

Nilsson

UK

SkillsActive

Rob

Wilkie

First Name

Last Name

EASE - European Association of Sport Employers

René

Van der Burg

ENGSO - European Non-Governmental Sport Organisations

Heidi

Pekkola

EOC EU Office - European Olympic Committee EU Office

Florence

Rangeon

EOSE - European Observatoire of Sport and Employment

Aurélien

Favre

EOSE - European Observatoire of Sport and Employment

Carole

Ponchon

Stephen

Studd

ESSC on Commerce and Leather (EuroCommerce)

Ilaria

Savoini

European Commission - DG Employment, Social Affairs & Inclusion

Gelu

Calacean

European Commission - DGEAC Sport Unit

Agata

Dziarnowska

Sport and EU

Borja

Garcia

Johannes

Herber

 European Network Organisations:
Organisation

EOSE Services

UNI-Europa Sport

FINAL REPORT
Feasibility study for setting-up a European Sector Skills Council for the Sport and Active Leisure sector

52

6.1.3 Programme
The workshop was run through a mix of keynote presentations and open discussions to provide key
information to participants about the innovative concept of European Sector Skills Council and
progress made so far through the Feasibility Study but also to ensure maximum consultation and
participation of attendees to the debate.
The consortium designed the programme to ensure the workshop was able to respond to the major
findings and questions of the study and to assist in shaping the adapted structure, composition and
priorities regarding the potential setting-up of a European Sector Skills Council for Sport and Active
Leisure.
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6.1.4 Main outcomes
The workshop proved to be very helpful for the consortium in collating feedbacks, opinions and ideas
towards the setting-up of a European Sector Skills Council and a full report was produced and is
attached to the official Final Report of the Study as a deliverable.
Without repeating the content of the detailed minutes, among the participants, we can underline
that there was a unanimous and strong buy-in and recognition that the sector needs the direction,
leadership and support that an ESSC could provide to tackle the challenges it is facing (see Section 2
of this report). Indeed, it was recognised at the workshop that a number of factors were coming
together at this time creating an opportunity through which an ESSC for the sector could support the
se to ’s de elop e t.
The discussion then focused on the potential structure and composition of such European platform
and the main outputs can be summed up as follows:
 A strong need for flexibility: it was indeed mentioned that it will be important to keep a significant

level of flexibility at the national level in the involvement of stakeholders as there will be o o e size
fits all solutio fo the atio al “e to “kills Pa t e ships ““Ps . A flexible approach should be
applied to engage relevant interested stakeholders according to the national situation and reflecting
the organisation of the sector in each country.


A strong need for inclusiveness: participants underlined that the scope of the European Sector
Skills Council should be as broad as possible to ensure the whole sport and active leisure will
recognise itself through the work of the ESSC. The will of participants is for this platform to start from
an honest assessment of the situation and not to leave any interested stakeholders behind in order
to ensure it covers the sport sector in its broad meaning. Furthermore, it was also pointed out that
the specificity of the sector, e.g. the crucial role of volunteers, shall be taken into account and be
included within the ESSC work plan.



Definition of the scope for the ESSC: The workshop confirmed that the Council of Europe
definition of sport should provide the basis for the scope of the ESSC: all fo s of ph si al a ti it
which, through casual or organised participation, aim at expressing or improving physical fitness and
mental well- ei g, fo i g so ial elatio ships o o tai i g esults i o petitio at all le els .


Priorities of the ESSC: A very broad range of priorities were identified by attendees at the
Consultative Workshop through an open discussion:
 To provide the opportunity to collate existing/available LMI data and obtain a map of
employment and identify future tendencies for the sector;
 To develop and promote tools and methodologies to support the process of education and
training reform in the sector;
 To assist the Sector in tackling the challenge of EU policy in education and employment;
 To organise the voice of employment and to help identify the skill and competences needed
in employment;
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 To create a dialogue between employment and education to improve the relevance of
qualifications and training to the needs of employment;
 To provide transparency and permit a better recognition of qualifications between countries
within the sector;
 To create an exchange of information and good practice between the national Sector Skills
Partnerships;
 To support job creation and career progression/pathways;
 To support mobility for workers and for learners, utilising the opportunities within Erasmus+;
 To support the development of skills for volunteers;
 To enhance the value of volunteering by helping to recognise better the outcomes of
informal and non-formal learning in the sector;
 To respond to, and have dialogue with the European Commission on skills and workforce
development issues affecting the sector;
 To support Social Dialogue;
 To make policy recommendations at European and National level for consideration inside
and beyond the sector.


Structure of the ESSC at the European and National level: The potential structure for the
European Sector Skills Council was discussed and the principle outcomes of the discussion can be
fou d ithi “e tio
of this epo t e titled P oposal fo the setti g-up of a European Sector Skills
Cou il . Without ei g epetiti e, the audie e ag eed o the ai ele e ts of the st u tu e fo
the ESSC such as the central role of national Sector Skills Partnerships (SSPs) to ensure a bottom-up
approach at the national level, the involvement at the European level of a Council comprising the
recognised Social Dialogue partners acting as Chairs of the ESSC, national representatives nominated
from each National SSP and interested European representative Network organisations acting as
advisers, contributors and disseminators.
The Consortium took into consideration all opinions and suggestions expressed by the participants
during the consultation workshop to assess the need and level of willingness from the sector, and to
further develop the proposal for the setting-up of an ESSC aligned with the expectations from the
sector.
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6.2 CONSULTATION WITH EU SPORT NETWORK ASSOCIATIONS
6.2.1 Methodology
As mentioned earlier within the report, the main concern of the Consortium through the Feasibility
Study was to be as inclusive and as wide as possible through the consultation phases to provide a
maximum of opportunities for interested organisations to express their opinions and suggestions
towards the setting-up a European Sector Skills Council.
Firstly, a large consultation process through an online questionnaire translated into 4 different
languages was implemented and dispatched to a database of around 1,200 organisations and
comprising 2,200 email addresses covering all the 28 European Member. In parallel, the online
consultation survey was also announced and promoted publically through all possible channels such
individual websites, newsletters and twitter accounts.
Then, a face to face European Consultation and Information Workshop was organised in Brussels on
16th of October 2014 to exchange on the main findings from the online consultation, to obtain views
on the decision to move forward in the creation of a European Sector Skills Council for the sector,
and to discuss the scope and priorities for the potential ESSC. The event gathered a limited number
of participants which had previously completed the online consultation questionnaire and had
expressed their desire and willingness to participate in further consultation.
It was decided by the Consortium to organise a final stage of consultation targeting particularly some
European Network Organisations from the sport and active leisure sector.
The idea was to provide a final opportunity for those who might have not taken part in the online
consultation process and/or needed more time to further reflect and contribute, to provide their
views and so to assist the Consortium towards the development of the final report of the Feasibility
Study. The results of the online survey were reviewed during the consultative workshop and as a
result a paper has been produced as a basis for this consultation with European Network
Organisations to report on the progress so far from our consultations at national and European level
and makes a number of proposals in respect of the structure and priorities of an ESSC for our Sector.
The Consortium invited European Network Organisations to send their written comments on each of
the proposals included within the consultation paper and to respond to the following three
questions:
 What do you feel should be the priorities and main challenges for an ESSC in the sport and
active leisure sector?
 Are you interested in being involved in the development of the ESSC at national and/or EU
level?
 How might you get involved?
The following European Networks Organisations were directly targeted through this final phase of
consultation:
-

EASM - European Association of Sport Management

-

ECC - European Coaching Council
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-

EC-OE - European Confederation of Outdoor Employers

-

ENGSO - European Non Governmental Sport Organisation

-

ENGSO Youth

-

ENSSEE - European Network of Sport Science, Education and Employment

-

EOC EU Office

-

EPFL - European Professional Football Leagues

-

ECA - European Club Association

-

EU Athletes

-

FIFPRO World Players' Union

-

ICCE - International Council for Coaching Excellence

-

ISCA - International Sport and Culture Association

-

Sport and EU

-

UEFA - Union of European Football Associations

Face to face meetings with some of these European Network Organisations also took place to collate
feedback and opinions towards the consultation paper and proposals for the setting-up of a
European Sector Skills Council.
6.2.2 Main position statements
Overall, the European Networks Organisations which took part and provided some contributions to
the final stage consultation underlined their support to the opportunity of setting-up a European
Sector Skills Council for the Sport and Active Leisure sector and some of them expressed some
concerns regarding the potential structure.
Indeed, it is seen that such European platform could provide a response to the realities and
challenges facing the sector. Without being exhaustive we can list the following statements
supporting the possibility of setting-up a European Sector Skills Council:
The p ospe t of the setti g up of Eu opea “e to “kills Cou il holds o side a le pote tial
towards the growth strategy of the sport and active leisure sector to help improve understanding,
increase mobility, and to support entrepreneurship.


Our vision of a sector council for sport and active leisure would be as a platform where stakeholders
can gain insight into the likely developments in employment and skills needs, with the aim of assisting
policy, improving cooperation and coordination, and working in a structured and continuous way at a
European as well as national level, for the benefit of the sector.
As the key function is identifying skills needs, gaps and shortages and to improve employment, this
sector council should be comprised of main stakeholders and must operate in an inclusive way with
representatives from trade unions and employer organisations, members of education and training
systems, as well as other strategic actors.
Europe Active, EC-OE and ICCE - 17th November 2014
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Although the proposal may prove somewhat ambitious and it may not be easy to bring together
so many organisations, individuals and issues under one umbrella, we do agree that this may be a
very helpful step.
ENSSEE - 27th November 2014
We o side the la k of u de sta di g of the se to , espe iall ega di g la ou a ket data a d
the estimation of its size and potential, and well as the national and European recognition of sports
ualifi atio s as ai halle ges i the spo t a d a ti e leisu e se to .
EOC EU Office - 17th December 2014


We feel that the e is a e tai eed fo the issues aised i the feasi ilit stud , e.g. fo
recognition of the skills gai ed th ough spo t.
ENGSO - 18th December 2014


ette

We support the broad definitions, scope and objectives of the ESSC.
ISCA - 31st December 2014


ENGSO Youth underlined its interest in “supporting and raising the voice of youth in sports at the
labour market and helping in identifying the skills and competences needed in employment and in
supporting the development of skills for volunteers by raising awareness of the outcomes of informal
and non-formal learning.
ENGSO Youth - 8th January 2015


We ag ee that the eatio of su h “e to “kills Cou il ould
stakeholders in European sport.
ECA, UEFA and EPFL – 20th February 2015


e

e efi ial fo diffe e t

The main objective of the Feasibility Study was to assess the needs and level of willingness from the
sector to set-up such European Sector Skills Council. These statements reinforce the strong support
received so far from the sector through the consultation exercise.
The Consortium decided to go a step further and to question the willingness of the consulted
European Networks Organisations to be actively involved in the development of the European Sector
Skills Council.
The following statements were received and summarise the situation:


Europe Active, EC-OE and ICCE, together with other sport and active leisure stakeholders genuinely
want to contribute to the setting-up a representative sector skills council for the benefit of our
sector… . The le el of u de sta di g that al ead e ists ithi ou se to , a d he o i ed to
other skills initiatives and programmes, can add value to overall cohesiveness at a national and
European level and in support of clearer objectives and the purpose a sector skills council.
Europe Active, EC-OE and ICCE - 17th November 2014


We therefore agree to be involved, and in fact see that your document explicitly refers to the need
of an organization such as ours when it underlines that the Stakeholder Group/Forum must include as
a esse tial o po e t the Rep ese tati es of a et o k of Edu atio a d T ai i g p o ide s a le
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to engage and consult with the education sector, which is precisely in the nature and primary
responsibility of ENSSEE. This also well defines, in answer to your questions, the nature of our possible
commitment.
ENSSEE - 27th November 2014


We find that we can be a suitable vehicle to transmit the opportunities in an ESSC and SSPs to ISCA
members, and to help them understand their possibilities. We can further contribute with our
knowledge on our members and the grassroots sport sector towards an ESSC where relevant.
We see ourselves potentially supporting EOSE and its partners in developing these initiatives and
where relevant contribute to specific projects or processes where the relevance and our competence
and mandate justify it.
ISCA - 31st December 2014


We are also underlining our interest to stay involved and actively lead further developments of
ESSC among young population and volunteers.
ENGSO Youth - 8th January 2015
It is important to underline that some European Network Organisations questioned the proposed
structure and asked for some further discussions and consultations to happen for the establishment
of the definitive composition of the ESSC at the European and National level. Indeed, it is seen as
very important for several Network organisations including the Consortium to make sure the ESSC
can be considered as inclusive enough and gather the key stakeholders from the sector.
The goal of the Feasibility Study was to assess the demand and willingness from the sport and active
leisure sector to develop such European platform and this has been largely confirmed. Concerning
the possible structure and composition of the ESSC, it is very clear that such issues will need to be
further discussed and this will be done during the first year of the creation of the ESSC.
Please find below some issues received from some European Network Organisations regarding the
question and challenges to be considered towards the future structure and composition of the ESSC:


Europe Active, EC-OE, ICCE, Olympic committees, professional player/athlete federations and
other leading stakeholders at European and national levels have not been sufficiently involved. ;
A ai o e a out the stud is the la k of ep ese tati eness and inclusiveness of key
stakeholders.
Europe Active, EC-OE and ICCE - 17th November 2014


The possible ESSC should represent the whole sport both from the side of employers and
employees at different levels of sport. Organised sport should be bette i ol ed.
Ou i ol e e t depe ds o the fi al st u tu e a d pu pose of the platfo
as ell as o ou
esou es.
ENGSO - 18th December 2014


We fear that a ESSC would not be the right tool to overcome these challenges.
We uestio
hethe the structure proposed will be able to fulfil the promise of providing detailed
la ou a ket statisti s.
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A i ol e e t of the EOC EU Offi e i the de elop e t
e su e a highe legiti a of the ele a t a to s.
EOC EU Office - 17th December 2014

ould depe d o possi le adaptatio s to



However, we also agree that the scope of your study is not closely linked to our core business.
ECA, UEFA and EPFL - 20th February 2015

6.2.3 Next Steps
All issues mentioned by European Network Organisations, positives and negatives, will be further
discussed and considered to prepare the second step of the process towards the setting-up of the
European Sector Skills Council for the Sport and Active Leisure sector.
Indeed, the need for, and willingness to create such a European platform have been strongly
expressed and recognised by the sector through the Feasibility Study. The issues raised by some
Associations have been focussed on two issues: the consultation process itself and the
representativeness of the project leaders. On the first point, the Partners feel that they have done
their utmost to ensure a full and open consultation process and will continue to directly engage oneto-one with the associations. EASE will take the lead in dialogue with the employer organisations and
EOSE with those from the sport movement itself. On the issue of representativeness, the Partners
acknowledge that the breadth of social dialogue is still developing and not as broad as they would
wish it to be ultimately. It is for this reason that the involvement of other European Networks and
Associations on the ESSC European Council is seen as important to its success, but at the same time it
is pleasing to note that national members of these European networks are already becoming actively
engaged in the national stakeholder groups.
Therefore, the next step, which will consist of setting-up the ESSC, will start with a deep consultation
through all interested stakeholders and European Network Organisations to exchange on the
possible structure and composition to be implemented to deliver the highest possible quality of work
and representativeness. The partners welcome their ideas and suggestions to strengthen the
effectiveness of the ESSC.
As it was the case through this Feasibility Study, it will be important to continue to be as inclusive as
possible in the way to organise the consultation process to provide the opportunity to all
stakeholders to provide feedback and opinions. To keep the momentum created by the Feasibility
Study, several face-to-face meetings with European Networks Organisations as well as national
organisations will be organised in 2015 to better understand their concern and expectations in terms
of structure for the ESSC and also their willingness to be actively involved or not. Indeed it is
promising to record that the first meeting has taken place and some others have already been
planned during the first semester of the year 2015.
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7- RELATION BETWEEN A EUROPEAN SECTOR SKILLS COUNCIL AND THE EXISTING SOCIAL
DIALOGUE COMMITTEE IN THE SPORT AND ACTIVE LEISURE SECTOR
The European Association of Sport Employers (EASE) and UNI Europa Sport – as the European trade
union federation in sport - have mutually recognized each other as social partners for the sport and
active leisure sector in
. The pa t e s’ hief o je ti e has e ai ed u ha ged si e the : to
accompany the process to structure and professionalize the sport and active leisure sector both at
the national and European level which means being proactive and defending, in this way, the
specificities of the sector through social dialogue. In 2012 the European Commission granted the
partners a test phase as a European Sectoral Social Dialogue Committee (ESSDC) that is still in
progress right now.
From its inception the operational structure of this committee has reflected the diversity of
occupations and labour relationships within the sector. Answering to the plenary committee which
provides the secretariat for the ESSDC are three standing committees representing not-for-profit
sport, professional sport, and active leisure. Each committee is responsible for its own annual work
p og a a d outputs. The st u tu e also allo s fo Ad ho
o
ittees dedi ated to a e tai
theme or sport discipline.
Thus far, the European Sectoral Social Dialogue Committee for sport and active leisure has published
joint documents and guidelines pertaining to minimum standards for employment contracts, health
and safety, and working time while continuously working to increase sector-wide representativeness.
In 2015 the partners will build a comprehensive Online interactive Risk Assessment (OiRA) tool in
cooperation with the European Agency for Occupational Safety and Health at Work (EU-OSHA).
As partners in this feasibility study EASE and UNI Europa Sport fully support the setting-up of a
European Sector Skills Council in the sport and active leisure sector. It is their expectation that a
sector skills council will not only help to consolidate and harmonize the sector in terms of job
definitions, career pathways, qualification, as well as education and training measures, it will also
significantly strengthen social dialogue on both, national as well as European, levels. The proposed
national sector skills partnerships will stimulate networking and fuel debate on pressing employment
and skills issues in the participating member-states. The inclusive structure of these partnerships will
allow for both sides of labour to have its voice heard and to structure its policies along the lines of
reliable labour market data.
Both European social partners expect to benefit significantly from the information provided by the
national sector skills partnerships. Thanks to this information the partners will be able to identify
priority issues quicker and to address them more effectively. Likewise, their ability to make informed
policy recommendation based on empirical findings will increase. As an additional benefit, the
networking on member-state level inherent to the formation and working methodology of the
national sector skills partnerships is likely to lead to an increased interest and higher participation
levels in European social dialogue.
It is for these reasons that EASE and UNI Europa Sport fully support the setting-up of a European
Sector Skills Council in the sport and active leisure sector while looking forward to take on the
responsibility to chair this important body.
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8- PROPOSAL FOR THE SETTING UP OF A EUROPEAN SECTOR SKILLS COUNCIL
8.1 SCOPE
The Sector Name:
It is important that the sector can define itself both publicly and statistically. This Feasibility Study
as su itted u de the se to title of “po t a d A ti e Leisu e to i di ate that the i te tio
as
to embrace the full breadth of the sector. Time has been devoted during the study to debate the
scope of the definition that should be used for the sector.
Consultation has confirmed that the Council of Europe definition of sport should provide the basis
for the Sector descriptor: all fo s of ph si al a ti it
hi h, th ough asual o o ga ised
participation, aim at expressing or improving physical fitness and mental well-being, forming social
elatio ships o o tai i g esults i o petitio at all le els .
It is e og ised that the deli e of spo t is u de take
a ide a iet of o ga isatio s from the
public, private, not-for-profit and voluntary sectors. In addition, in other economic sectors as diverse
as Tourism and Education, sport and physical activity services are provided by a growing range of
organisations that are primarily classified in other sectors (e.g. education – facilities on school or
university sites and in tourism - hotels with fitness centres and spa facilities). These organisations
employ people in occupations that sit within the core definition of the sport sector.
Furthermore, consultees have stated that employment and skills need to be transferable between all
the sub-sectors and a dialogue between employers in these sectors is important in supporting career
development and employment in the whole sector.
So, the scope of the European Sector Skills Council (ESSC) should be broad and embrace sport and
physical activity in all the contexts where it is delivered. But at the same time, some consultees have
epo ted that the te
A ti e Leisu e is ot idel used a d so eti es difficult to translate in
national languages. The definition of sport from the Council of Europe has been considered as wide
and inclusive enough to encompass the whole sport and active leisure sector.
From the total consultation carried out through the feasibility study, it was agreed that the ESSC
should seek to be inclusive and its sector coverage should seek to embrace the whole of the sport
and active leisure sector, as defined by the Council of Europe definition.
It was therefore confirmed to continue to use the headli e title sport a d a tive leisure for the
European Sector Skills Council to openly demonstrate the inclusive nature of the proposed ESSC to
cover this full breadth, supported by the sub-sector names – professional sport, (organised) not for
profit sport, sport for all, fitness and the outdoors. Employers from public, private and not for
profit organisations should be involved in the work of the ESSC.

FINAL REPORT
Feasibility study for setting-up a European Sector Skills Council for the Sport and Active Leisure sector

62

Technical Definition:
The NACE27 codes (Statistical Classification of Economic Activities in the European Community)
provide a strong and sound basis for the technical research work of the European Sector Skills
Council at national level. Therefore, building upon the work lead by the European
Skills/Competences, qualifications and Occupations group (ESCO)28, the statistical definition of the
sector has been proposed as follows.
Organisations delivering sport and active leisure will be identified from the NACE codes at 4 digit
level. The aim will be to identify all organisations registered as employers whose main business is the
provision of services in line with the agreed definition of sport and active leisure.
NACE Codes to be used:


93 Sports activities and amusement and recreation activities



93.1 Sports activities



93.11 Operation of sports facilities



93.12 Activities of sport clubs



93.13 Fitness facilities



93.19 Other sports activities



85.51 Sports and recreation education*

*This class includes the provision of instruction in athletic activities to groups of individuals, such as
by camps and schools. Overnight and day sports instruction camps are also included. It does not
include academic schools, colleges and universities. Instruction may be provided in diverse settings,
su h as the u it’s o lie t’s t ai i g fa ilities, edu atio al i stitutions or by other means. Instruction
provided in this class is formally organised. This class includes:- sports instruction (baseball,
basketball, cricket, football, etc) camps, sports instruction, gymnastics instruction- riding instruction,
academies or schools, swimming instruction, professional sports instructors, teachers, coaches,
martial arts instruction, card game instruction (such as bridge), yoga instruction.
In addition, the aim will be also to identify key occupations within both the sport and active leisure
sector itself and other sectors.
Occupation Codes to be used:

27
28



34.21 Athletes and Sports Players



34.22 (sp1) Sport Coaches and Instructors



34.22 (sp2) Sports Officials (referees and judges)



34.23 (sp1) Fitness Instructors



34.23 (sp2) Outdoor Animators, Instructors, Programme Leaders

See http://ec.europa.eu/competition/mergers/cases/index/nace_all.html
See https://ec.europa.eu/esco/home

FINAL REPORT
Feasibility study for setting-up a European Sector Skills Council for the Sport and Active Leisure sector

63



11.14 (sp1) Senior Officials of Sport Organisations



11.20 (sp1) Managing Directors and Chief Executives of Sport Organisations



14.31 (sp1) Sports Centre Managers



33.43 Sports centre Administrative and executive secretaries



41.10 Sports centre General office clerks



42.26 Sports centre Receptionists



51.51 Sports centre Cleaning supervisors



52.30 Sports centre Cashiers and tickets clerks



54.14 Sports Stewards



54.19 Sports centre Lifeguards



61.13 Sport facilities Gardeners



91.12 Sport centre Cleaners and helpers



96.29 Sport centre Attendants.

In the ideal research situation, a further cross-tabulation would be required to identify these
occupations reported in other NACE codes – i.e. to seek to identify occupation numbers employed in
organisations referred to earlier, such as hotels or education for example. It is recognised that
initially this level of disaggregation might not be readily available.
NACE codes provide a common methodology for the collection of employment statistics worldwide.
Governments and their National Statistics Offices regularly collect this data but the level of
disaggregation (to 4 digits codes) and the presentation of the sport and active leisure sector as an
integrated sector are not common. Work will be required by the ESSC and in particular by its national
stakeholders to build a statistically robust picture of employment across Europe.
8.2 ROLE AND PRIORITIES
8.2.1 Role of the European Sector Skills Council for sport and active leisure (ESSC)
The role of the European Sector Skills Council was questioned through the online consultation and
further discussed through the workshop. The conclusions can be summarised as follows.
The role of the ESSC will be to be a focus for:
 DEVELOPING AN UNDERSTANDING of the sector workforce based on reliable research and
analysis of the labour market and its skill needs;
 SHARING best practice, tools and information between countries;
 PROBLEM SOLVING through collaborative and transnational exchanges;
 RAISING THE PROFILE AND POTENTIAL of the sector itself and of its employment
opportunities;

FINAL REPORT
Feasibility study for setting-up a European Sector Skills Council for the Sport and Active Leisure sector

64

 A dialogue between the worlds of employment and education;
 Enhancing the profile and role of the SOCIAL PARTNERS by increasing their involvement and
influence with the education sector;
 Encouraging SOCIAL DIALOGUE on the issue of skills;
 The development of relevant and accessible EDUCATION AND TRAINING for entry and
career progression in the Sector.
This list reflects a set of principles that will govern the set-up phase of the ESSC after the Feasibility
Study has been formally accepted.
Importantly, the ESSC will NOT e a e ha is to o trol or regulate the se tor or develop
laws/decrees but a way of helping to understand the realities and tendencies of the sector, to
develop, share and deliver good practice that will raise the profile of the sector and help improve
its impact as an economic and social driver in Europe.
In respect of the European Commission, the European Sector Skills Council would:


Act as a consultative mechanism on sector labour market and skills issues;



Make policy recommendations for consideration;



“uppo t the se to ’s engagement with key EU policies and link with the relevant DirectorateGenerals in employment, education and sport.

8.2.2 Priorities of the European Sector Skills Council for sport and active leisure
The consultation revealed that respondents and consultees identified a huge potential for the
European Sector Skills Council and consequently a long list of priorities that they expected it to
address.
The following priorities for the ESSC were identified by respondents to the wide online consultation:
 To improve the link between the employment and education (75%);
 To support the recognition of qualifications between member states (74%);
 To promote lifelong learning and continuing professional development (64%);
 To promote the exchange of good practice and networking (59%);
 To support the development of social dialogue (42%).
In addition, a very broad and powerful range of priorities were identified by attendees at the
Consultative Workshop organised on 16th of October 2014 through an open discussion:
 To provide the opportunity to collate existing/available LMI data and obtain a map of
employment and identify future tendencies for the sector;
 To develop and promote tools and methodologies to support the process of education and
training reform in the sector;
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 To assist the Sector in tackling the challenge of EU policy in education and employment;
 To organise the voice of employment and to help identify the skill and competences needed
in employment;
 To create a dialogue between employment and education to improve the relevance of
qualifications and training to the needs of employment;
 To provide transparency and permit a better recognition of qualifications between countries
within the sector;
 To create an exchange of information and good practice between the national Sector Skills
Partnerships;
 To support job creation and career progression/pathways;
 To support mobility for workers and for learners, utilising the opportunities within Erasmus+;
 To support the development of skills for volunteers;
 To enhance the value of volunteering by helping to recognise better the outcomes of
informal and non-formal learning in the sector;
 To respond to, and have dialogue with the European Commission on skills and workforce
development issues affecting the sector;
 To support Social Dialogue;
 To make policy recommendations at European and National level for consideration inside
and beyond the sector.
8.2.3 Specific sector issues to be addressed at European Level
The ESSC must be seen to be relevant to the sector a d e a lea i g house to sha e a d p opose
solutions to issues that are challenging the sector. Indeed, the sector is currently facing a number of
such challenges which have been highlighted during the Feasibility Study as key issues that would
benefit from discussion within the context of the ESSC.
Many of these are challenges arise from the new focus on the sport sector in the European
Parliament itself and the Commission. The White Paper adopted in 2007 provided the basis for the
EU’s i te est i spo t. Afte the Lis o T eat
, the EU adopted a competence in sport leading
to the adoption in 2011 of an EU Work Plan for Sport.
Sport is being encouraged to promote fair play, equity and good governance and to tackle issues such
as match-fixing, the use drugs and discrimination. The EU wishes to see sport develop its potential as
a social and economic driver improving health and well-being, encouraging social integration and
creating jobs. As a result, the role of sport is changing and the political expectations of the sector are
growing.
The skills of the people that o k i paid a d olu tee oles a e u ial fo the se to ’s futu e
success therefore. Indeed, skills have become a particular focus of interest for the European
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Commission DGEAC Sport Unit which is promoting the following programme to Member States
through its newly established Human Resources Expert Group:
 The integration of sport qualifications into National Qualifications Frameworks linked to the
European Qualification Framework (EQF);
 The integration of Sport qualifications delivered by national Sports Federations with the
requirements of International Federations;
 Issues of mobility for professional coaches and licensing requirements both at national level
and at international federation level;
 The changing expectations of sport to improve employability of young people and the
recognition of transferable skills and competences gained through sport participation and
volunteering.
Tackling these issues is a major priority for the sector that would benefit from reliable research and
analysis of the issues and a sharing of good practice, but the current fragmented nature of the sector
makes coordinated action very difficult and progress slow and piecemeal.
However, it is a conclusion of the consultation that the existence of the ESSC could greatly enhance
the capacity of the sector for collaborative action to address these challenges. It could grow to
provide leadership and co-ordination and become a focus for sector collaboration and action.
As a starting point it is important to understand where the sector is and to understand the changes
that are underway in the nature of the sector at a European and national level.
In particular:
 The changing nature of the job market with the emergence of a growing private sector;
 The changing place of sport in society;
 The changing interaction between Government, the public and private sectors and the
traditional voluntary sector providers;
 And the need to review current skills and ensure the relevance of current education and
qualifications to emerging sports markets linked to tourism and health enhancing physical
activity.

8.3 MISSION STATEMENT
The primary aim in establishing a European Sector Skills Council is to increase the demand, quality
and availability of skills provision in the Sector throughout Europe.
ESSC VISION:
 A Europe-wide system of education, training and qualifications that supports the
development of a fully skilled and competent workforce that will enable the sport and active
leisure sector to deliver its full economic and social potential.
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ESSC MISSION:
 To create a mechanism for research, sharing and exchange at European and national level
that will support a dialogue between employment and education to improve the supply of
skills and enhance the lifelong learning and career opportunities of those working in the
sector and result in the effective delivery of sport and active leisure to the whole community.
8.4 PROPOSED STRUCTURE AT THE EUROPEAN LEVEL (GOVERNANCE)
The detailed governance, legal structure and constitution of the European Sector Skills Council will be
further discussed and developed after the approval of the feasibility study results, during the first
year of the setting-up process.
However, the feasibility study gave a unique opportunity to propose and test some potential
structures for the European Sector Skills Council. The Consortium presents within the final report the
conclusions drawn from the wide and numerous consultation and the discussions carried out
throughout the study.
The p i iple of a otto up
odel fo the E““C has ee a st o g essage underlined through
the consultation. The nature of sport in each national country strongly reflects the history and
culture and the evolution of the sector must reflect an understanding of this background and the
scale of change envisaged in many systems which will dictate the pace at which each country will be
able to move towards the common goal for the Sector that is now strongly prevalent.
In order to create an ESSC that is both capable of fulfilling the expectations of the European
Commission and will serve a need and willingness for the sector, the Consortium has proposed that
the ESSC for Sport and Active Leisure should have the following structure:
 A European wide structure based on a network of national partnerships between sector
representative organisations to be called national Sector Skills Partnerships (SSP).
 Each SSP should have the capacity to house/operate and oversee a National Research
function (called a skills observatory) to collate and analyse LMI data.
 Work will be chair and coordinated by a European Council led by the Social Partners and
National Representatives and supported by a cordinated Network of research organisations.
There would be a representative Council at the European level comprising:
 The recognised Social Dialogue partners in the Sector (acting as Joint Chairs of the ESSC);
 National representatives nominated from each national Sector Skills Partnerships;
 European representative Network organisations from the sector to be selected and invited as
advisers, contributors and dissemination partners.
In addition, and to support and manage the work of the ESSC, the National Co-ordinators will act and
work together as a European research Network to support and facilitate the work of the Council.

FINAL REPORT
Feasibility study for setting-up a European Sector Skills Council for the Sport and Active Leisure sector

68

This diagram below summarises the proposed structure for the ESSC:

 LEADERSHIP/CHAIR FROM THE SOCIAL PARTNERS:

The focus of the ESSC needs to be on employment and the link with the emerging Social Dialogue
movement in the Sector is seen as the obvious way to ensure that the recognised organisations
responsible for representing employees and employers should be the basis on which the ESSC is
structured. This will ensure a link between the two policy areas and that skill issues can be taken into
account in the social dialogue debate.
 COORDINATOR:

The role of Coordinator shown on this diagram will be to act as the secretariat for the ESSC and to
manage and facilitate both the work at the national level through the national Sector Skills
Partnership SSPs, for example by provide common research tools, and at the European level for
example by providing EU level analysis of the national research and reports.
 EUROPEAN NETWORK ORGANISATIONS:

It is recognised that the ESSC needs to do all it can to ensure it engages with the breadth of the
sector. It is acknowledged that the sector is fragmented and the ESSC must strike a balance between
inclusivity and practicality. The role of these organisations will be to:
 act as advisers to the ESSC based on their knowledge and contacts with key parts of the
sector;
 To act as routes for consultation with their own members;
 To act as disseminators to promote the outcome of the work of the ESSC.
Based on the feedback received during the consultation exercise, it was agreed at this stage to keep
the structure as broad and inclusive as possible and not to list any specific organisations but the aim
will be to strengthen links with:
 The sport movement;
 The Olympic Movement;
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 The sport for specialist networks;
 The private sector;
 Professional networks.
In terms of structure, it was agreed that initially the European Sector Skills Council will be considered
as a virtual entity rather than a physical organisation with the current project partners taking the
legal and financial responsibility for its initial contracting arrangements and work programme. This
will be further discussed and consultation on that specific issue will be implemented during the next
step of the process which will consist of setting up the ESSC.
8.5 PROPOSED STRUCTURE AT THE NATIONAL LEVEL
To e su e the otto up app oa h des i ed ea lie , it is p oposed that the National Sector Skills
partnerships (SSPs) would be central to the ESSC. They would take responsibility for building a
picture of the sector at the European level that is based on accurate research and data produced at a
national level.
In order to explore and consult this concept and in addition to the open consultation and the
consultation with European Associations, a key aspect of the Feasibility study has been based on the
engagement of the national networks of the pa t e s’ o ga isatio s.
The national members of the ESSC pa t e s’ o ga isatio s (EASE, UNI-Europa and EOSE) were
contacted and given the opportunity to take the lead in coordinating discussions and researching the
availability of labour market research in order to assess the potential to develop a national structure
for the ESSC in their country.
 A total of 17 national organisations came forward to undertake this role in the feasibility
study, and are described as national lead organisations.
 13 national organisations were present at the consultative workshop organised in Brussels on
16th of October 2014.
 Follow up discussions were arranged via Skype and some round-table undertaken
subsequently.
These national organisations were appointed by the ESSC project partners as National Coordinators
(Lead organisations) to test the feasibility of gathering and establishing a network of National Sector
Skills Partnerships (SSPs) which could form as the basis of the ESSC.
For the consultation it was proposed that each SSP should have:
 The capability to assemble a nationally representative group of sector stakeholders, in
particular the social partners, to act as a reference/consultative group to review, interpret
and guide the research in the respective country.
 The willingness and capability to collect and analyse the sector Labour Market based (where
possible) on national (Government) statistics. This analysis will be based on a common
agreed statistical definition.
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 The capability and willingness to undertake a Qualitative survey of employers and
stakeholders to determine national skills and labour market issues, tendencies and priorities.
A common European survey would be created for translation, dissemination and analysis at
national level.
 The ability to articulate the present labour market and future skills needs of the sector on the
basis of the above research and analysis.
 The ability to create and lead a dialogue between employment interests (the demand for
skills) and education, training and qualifications providers (the suppliers of skills).
To achieve this, it was proposed that each National Sector Skills Partnerships should comprise:
 A representative national Stakeholder Forum supported by,
 A co-ordinating organisation,
 A research function with the capability to undertake and collate Labour Market Research,
 An Education and Training Provider Network.

It was suggested that a National Sector Skills Partnership (SSP) should be developed around the
following 4 national components:
 A national Stakeholder Group/Forum
A group of interested organisations drawn from the full breadth of the sector at a National level:
 The Stakeholder Group should, in the first phase of development of the ESSC after the
Feasibility Study, explore the possibility to develop a formal constitution to outline its role
and mission, its structure and membership and its way of operating (conduct and number of
meetings etc). This does not mean it needs to be a legal entity but would provide a
framework and commitment by the stakeholders to work together with an agreed
membership and terms of reference to define how it will operate. It is proposed that
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pa ti ipa ts should e o e Me e s of the ““P a d sig a ag ee e t to pa ti ipate
based on a statement of their commitment to the SSP.
 This national Stakeholder Group should primarily consist of representatives of the
employment side of the sector, i.e. representatives of the organisations directly involved in
the delivery of sport and active leisure activities across the public, private, not-for-profit and
voluntary sectors and interested in the issues around education and employment.
 The composition of the national Stakeholder Group should be flexible and needs to reflect
the structure and organisation of the sector in each country. The flexibility of the approach
will be crucial so each national Sector Skills Partnerships (SSP) will be composed of the most
relevant national stakeholders depending of the specificties of the national sport strutures
and systems.
 For example, the Stakeholder Group could consist of representatives of some of the
following, depending on the organisation of sport in the country:
-

Formal social Partner organisations where collective agreements exist;

-

Other Employer associations

-

Trade Unions operating in the sector

-

Professional associations

-

Sport federations

-

Non-Government Organisations

-

The National Olympic Committee

-

The Ministry responsible for Sport

-

Representatives of a network of Education and Training providers.

 An Education and Training Provider Network or Forum
A dialogue with education and training providers is crucial to the SSP and the engagement of a
representative group of Higher Education and vocational training providers in the SSP will need to be
considered. It is essential that the Stakeholder Group is able to engage and consult with the
education sector.
 A Research Function/Organisation
The SSP shall appoint an organisation to undertake the labour market research function on its behalf.
This organisation could be the National co-ordinator or one of the Member Organisations in the SSP,
or another organisation directly engaged as an external contractor to deliver the research work.
 A National Co-ordinating (Lead) Organisation
 During the Feasibility Study, 17 organisations agreed to take this role to identify the key
stakeholders that should be involved in each country and to initiate a debate about the need
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and potential for both the ESSC itself and the proposal to establish a SSP in their country. The
results of these discussions are reported in the next section of this report.
 It is proposed that, with the support of the Stakeholder Forum once it is formed, these
national organisations will continue to work with the Stakeholders to develop and advise on
the activities of the SSP, defining the scope of research and reviewing the results with the
aim of producing a clear picture of the labour market and the current and future
employment and skills needs and issues for the sector in the country.
 Based on its research, the Sector Skills Partnership would be encouraged to engage in a
dialogue with the main education and training providers in the country and to present its
work to the ESSC at European level so it can be included in the European workforce and skills
Report.
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9- SITUATION AND PROGRESS MADE WITHIN EUROPEAN COUNTRIES
9.1 INTRODUCTION
In espo se to the st o g ie f o the o sultatio that the E““C should ot e a top do
structure and as planned within the original work plan of the Feasibility Study, the project partners
approached their national members to seek organisations willing to initiate discussions at a national
level with a view to testing the concept of the ESSC and the potential for the establishment of a
national sector skills partnership in their country as outlined in the previous section of this report.
The Consortium is grateful to these national organisations for the work they have undertaken in
raising awareness of the ESSC development in their country and in initiating the first contact with key
stakeholders. It is clear that these organisations may not ultimately become the Coordinators and
leading body when the national Sector Skills Partnership (SSPs) are properly established, because this
will be a decision of the stakeholder group when it is formed but many are very highly respected
organisations and are indeed well placed to continue as the facilitators of the SSP or undertaking
research work on its behalf.
A total of 17 countries came forward and as a result of their work, the following conclusions can be
drawn:
 There is a real interest in the skills issues and stakeholders recognise the need and potential
for the development of an ESSC.
 The e ill e o o e size fits all solutio fo the atio al “e to “kills Pa t e ships ““Ps . A
flexible approach is therefore needed to engage all relevant stakeholders according to the
national situation and reflecting the makeup of the sector in each country.
 The scope should be as broad as possible to ensure the whole sport and active leisure will
recognise itself through the work of the ESSC. The will of all participants is for this platform
to start from an honest assessment of the situation and not to leave any interested
stakeholders behind in order to ensure it covers the sport sector in its broad meaning.
 The sport sector has some strong characteristics that need to be taken into account and be
included in the ESSC work plan. In particular the role and skill needs of volunteers need to be
within the scope of the ESSC and the SSP in many countries.
 The role of Sport Ministries is also a key factor and in many countries an SSP will not be
effective without their support and engagement. In some cases they might also provide the
opportunity for funding to support research that they see would benefit the implementation
of their won strategy for sport.
 In 12 countries, there is positive interest from organisations in the sector to form a
representative SSP to become part of the ESSC.
 In addition, the UK has an established Sector Skills Council for sport and active leisure that is
recognised and formally licensed by the government. This is the only such sector body in the
Sector in Europe that meets the SSP criteria.
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 In a further 3 countries, there is interest and support but resources limit an immediate start
and these countries should be regarded as a phase 2 in the ESSC development.
 Social Dialogue is not a strongly established tradition in the sector in many countries. 5
countries have established dialogue in parts of the sector. Strong efforts will be made to
ensure the engagement of employers in the private and public sectors through their trade
associations and associations. This will put skills as an issue at the heart of the current social
dialogue and social dialogue at the heart of skills and workforce development.
 Representation from employees is being sought from trade unions but also from professional
associations (e.g. national association of coaches) where trade unions are not active in the
sector.
 The role of sport federations is also central to the debate on skills. They represent significant
parts of the sector and provide links to all parts of their sport from elite level to grassroots
sport. Their member clubs are both employers of paid staff and also deployers of an army of
volunteers and they provide training and qualifications to support the development of their
sport. In many countries they are under considerable pressure from changes in the labour
market and to bring their qualifications in line with international requirements AND to
integrate them into the emerging national frameworks linked to the development of the
European Qualification Framework.
 The concept of the whole sport and active leisure sector working together to discuss skills
and the labour market will be a new concept but one that is welcomed in the 15 countries
who see the issues as important and relevant.
9.2 SUMMARY OF THE NATIONAL SITUATION
As a result of the national consultation, the Consortium agreed that the first phase in the
development of the ESSC should be built around the establishment of National Sector Skills
Partnerships (SSPs) and the work should focus on the following 12 countries.
Each of these countries presents the key characteristics that are required, notably:
 An independent coordinating organisation willing and able to facilitate the on-going
discussions needed to develop an SSP;
 A demonstrable interest from key stakeholders willing to be involved with forming the initial
Sector Skills Partnership.
 Access to national sources of labour market data and a capability to undertake (or
commission) primary and secondary research and analysis.
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THE 1ST PHASE COUNTRIES:
9.2.1 United Kingdom
The UK is the only Member State with an established structure of Sector Bodies covering the whole
economy. SkillsActive is the recognised national Sector Skills Council for the sector and is partners
within the Consortium of the Feasibility Study.
It is an employer led organisation and has to work on a UK basis within an education system that is
devolved to the four Nations of the UK (Northern Ireland, Scotland, England and Wales). Its core
work on research, consultation and the development of occupational standards provides a common
framework against which training and qualifications can be developed and delivered in the four
national systems. In many ways, this typifies the value that an ESSC could provide in helping the
recognition of qualifications and the transferability of skills and movement of labour across member
states.

NATIONAL STATUS REPORT
National Lead Organisation

SKILLSACTIVE

Research Organisation

SKILLSACTIVE

National Sector Stakeholders
The role of the SSP in the UK will be carried out by SkillsActive which is the Government licensed
Sector Skills Council for sport, active leisure and well-being.
The established structures for the engagement with key stakeholders across the four Nations of the
United Kingdom will be used to ensure proper consultation and research.
The following short section outlines the role and structure of SkillsActive.
In the UK, there is an established Sector Skills Council able to take on the role of a National Sector
Skills Partnership as envisaged within the ESSC. SkillsActive fulfils that role.
SkillsActive is officially recognised (licensed) by the British government as the Sector Skills Council for
Active Leisure, Learning and Well-being in the UK and is made up of seven sub-sectors:
 Sport
 Fitness
 Outdoors
 Play work
 Caravans
 Hair
 Beauty.
“killsA ti e’s p i a ai is to i ease the de a d, ualit a d a aila ilit of skills p o isio
throughout these sectors across the United Kingdom.
Sector Skills Councils are independent, employer-led, UK–wide organisations. Together with the UK
Commission they are committed to working in partnership across the four nations of the UK to
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create the conditions for increased employer investment in skills which will drive enterprise, create
jobs and lead to sustainable economic growth. As a Sector Skills Council, SkillsActive provides
employers, training providers, individuals, policy makers and key organisations with consultancy,
information and advice on skills development and training.
SkillsActive regulates and verifies training across the industry through an endorsement process,
ensuring that training throughout the sectors are of the highest quality and meet the needs of
employers and is responsible for maintaining national (UK) occupational standards for the whole
sector. These act as a benchmark for all training and qualifications endorsed by the SSC.
With a focus on professional development, SkillsActive aims to support individuals looking to begin a
career through Apprenticeships and endorsed training, as well as those who have already made an
initial breakthrough and are looking to take the next steps up the career ladder by joining a
SkillsActive Register. With over 4 million people working across the SkillsActive sectors, it is
imperative that SkillsActive not only brings the best young talent to work in our sector, but to ensure
that there are development opportunities in place to retain this talent.
As the following diagram shows, SkillsActive seeks engagement from all interested parties and gains
input from education providers, employers and UK government agencies. Consultation with
employers can be structured on a 4 nation and sub-sector basis to ensure specific employment
needs can be reflected in UK occupational standards.

ASSESSMENT

Confidential

Existing and established organisation. Member of both EOSE and EASE.
POTENTIAL FOR A SECTOR
SKILLS PARTNERSHIP

STRONG

Action: none as existing organisation
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9.2.2 Belgium
The development of an SSP in Belgium must take into account the needs and representation of the
three communities.
The initial consultation and planning has been led by the Chaire Olympique en Management des
Organisations Sportives / Université catholique de Louvain. This makes the University integral to the
Olympic movement in Belgium and indeed worldwide. The Olympic Committee brings together the
three communities in preparation for the Games.
The University is a long standing member of EOSE and provide the current President.
Social dialogue is represented in the fitness sector. A sound basis for further development has been
laid.

NATIONAL STATUS REPORT
National Lead Organisation

Chaire Olympique en Management des Organisations Sportives
Université catholique de Louvain

Research Organisation

Chaire Olympique en Management des Organisations Sportives
Université catholique de Louvain

National Sector Stakeholders
The co-ordinator is in dialogue with these organisations who have expressed an interest in the
proposal to establish a National Sector Skills Partnership as part of an ESSC.
Name

Organisation type

Comment

Université Catholique de Louvain University hosting the Olympic Chair for
Member of EOSE
(UCL)
the management of organisations
Association Interfédérale du Sport Association of sport federation of the
Francophone (AISF)
French speaking Community in Belgium
Belgium Olympic and Interfederal
National Olympic Committee
Committee (BOIC)
Association des
Sportifs (AES)

Etablissements

Vlaamse Sport Federatie (VSF)

Instituut voor Sportbeheer (ISB)

This association groups all public sport
infrastructures in the French speaking Social Partner
Community of Belgium
Association of all sport federations in the
Social partner
Flemish Community of Belgium
The institute federates all public sport
infrastructures in the Flemish Community
Social Partner
of Belgium.
Institute for the management of sport
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De
FitnessOrganisatie
(DFO)
Belgische Beroepsvereniging voor Private Sector employers organisation Social Partner and
de Fitness - en Wellnessindustrie covering the fitness sector
member of EASE
(BBF&W)

BLOSO - Flemish sports agency

Specialist centre of excellence for sport in
Flanders coordinating and leading
Adviser
qualification
development
with
Federations

ASSESSMENT

Confidential

Established history of social dialogue will be reflected in the structure.
The University has been at the centre of labour market research at the European level with EOSE for
many years.
The structure reflects both the Flemish and French speaking communities of Belgium.
POTENTIAL FOR A SECTOR SKILLS
PARTNERSHIP (SSP)

STRONG

ACTION / NEXT STEPS:

DISCUSSIONS WITH OUTDOOR SECTOR AND POTENTIAL
NATIONAL ROUNDTABLE
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9.2.3 Bulgaria
The principle of establishing an SSP in Bulgaria has been established with the support from the
Ministry for a round table now agreed. The partnership between the National Sports Academy (an
established Observatory member of EOSE and the Ministry will provide a strong lead for the
engagement of the whole sector, which is evolving in its breadth and diversity.

NATIONAL STATUS REPORT
National Lead Organisation

Ministry of Youth and Sports (Co-Chair)

Research Organisation

National Sports Academy (Co-Chair)

National Sector Stakeholders
The co-ordinator is in dialogue with these organisations who have expressed an interest in the
proposal to establish a National Sector Skills Partnership as part of an ESSC.
Name
и и те тво а ладежта и
по та

Organisation type

Comment

Ministry of Youth and Sports

National Sports Academy "Vasil
Levski" (NSA)

The Centre for scientific and applied
research in sport of the National Sports
Academy

The Academy has
been an active
member of EOSE
for many years.

Bulgarian Olympic Committee

Responsible for Olympic Sports Bodies

Main route to
Federations

Association of Coaches

Non-Government association

This is new
association and
engagement in the
SSP would
strengthen their
mission and
provide a focus for
their interaction
with coaches

Bulgarian Health and Fitness
Association

Representing new private sector
operators

Foundation of Bulgarian Sport

Foundation (NGO) for the development
of Bulgarian Sport at grassroots level

ацио ал а по т а акаде ия

Social Partner – employers
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Municipalities

Bulgarian Union of Physical
education and Sport

Representative mechanism needed to
ensure involvement of the municipalities
which operate local community sport and
recreation provision.

No existing
umbrella body

Representative association of employees.
Non-Government Organisation

Ministry of Health

Interested ministry and adviser to SSP to
link sport and health

Ministry of Labour

Interested ministry and adviser to SSP to
link with labour market analysis

ASSESSMENT

Confidential

It would not be possible in Bulgaria to establish the SSP without the support of the Ministry.
Following the recent elections the new Minister and officials have expressed their support for the
SSP, cemented their partnership with the Sports Academy in its pre-eminent role as the lead
University for Sport and expressed the wish to host a round table with the identified stakeholders to
develop a tangible structure and work programme.
The roundtable will need to consider how sports federations would be represented on the SSP.
Social Dialogue is not an established system in Bulgaria.
Strong momentum for developing an SSP.
POTENTIAL FOR A SECTOR SKILLS
PARTNERSHIP (SSP)

STRONG

ACTION / NEXT STEPS:

MINISTRY TO HOST ROUNDTABLE. AUTUMN THE LIKELY TIME
TO ALLOW FOR CHANGED GOVERNMENT AND PRIORITIES TO
BED IN FIRST.
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9.2.4 Finland
Discussions in Finland to explore the potential of establishing an SSP are both positive and well
advanced. A preliminary roundtable, attended by EOSE, explored the concept and attracted positive
feedback from the participants.

NATIONAL STATUS REPORT
National Lead Organisation

Sports Institute of Finland and Haaga-Helia University of
Applied Sciences

Research Organisation

Haaga-Helia University of Applied Sciences (with National
Statistics Office)

National Sector Stakeholders
The co-ordinator is in dialogue with these organisations who have expressed an interest in the
proposal to establish a National Sector Skills Partnership as part of an ESSC.
Name

Organisation type

Sport Institute of Finland (SIF)*

Comment
EOSE Member

Haaga-Helia University of Applied
Sciences*

VALO - Finnish Sports
Confederation*

Umbrella organisation of sport
federations representing 88 Associations,
15 regional associations and 22 partner
organisations.

Federation of Finnish Sports
Professionals*

Employee association

CIMO - Centre for International
Mobility*

Erasmus+ centre for vocational education
and training

Ministry of Education and Culture*

Responsible for Sport

Finnish Qualification Committee

Employment representative committee
to approve qualifications in sport, SIF

Private sector Employers
Association

нi ish рealth a d нit ess Ce t e’s
Association (SKY)

Trade Unions

Generic TUs to identify sport and leisure
representatives in both the private sector
and municipalities

ASSESSMENT

Now combines the
National Olympic
Committee

Confidential
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A Preliminary roundtable has been organised at which EOSE made a presentation.
Organisations marked* were present.
There was good support for progressing the development of the ESSC and forming a SSP in Finland.
Further organisations have been identified to join the development work, however a tight
representative network can be achieved in Finland.
POTENTIAL FOR A SECTOR SKILLS
PARTNERSHIP (SSP)

STRONG

ACTION / NEXT STEPS:

FOLLOW UP NATIONAL ROUND TABLE TO BE ARRANGED IN
2015 TO DEVELOP A DETAILED ACTIVITY PROGRAMME
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9.2.5 France
France has a strong tradition of social dialogue and collective agreements in sport, organised through
5 branches. These social partners will need to provide the lead for the SSP and have taken a major
step by supporting the establishment of GAREF – a consortium of universities undertaking labour
market research on their behalf.
France has a strongly regulated labour market organised by the Sports Ministry with protected
profession status for paid coaches and instructors. Interaction with other Member States through the
ESSC will assist dialogue on the issues that arise from this position.

NATIONAL STATUS REPORT
National Lead Organisation

GAREF - Groupe d'analyse de la relation formation emploi en
sport

Research Organisation

GAREF - Groupe d'analyse de la relation formation emploi en
sport

National Sector Stakeholders
The co-ordinator is in dialogue with these organisations who have expressed an interest in the
proposal to establish a National Sector Skills Partnership as part of an ESSC.
Name

GAREF - Groupe d'analyse de la
relation formation emploi en sport

Organisation type

GAREF - a consortium of universities with
expertise in research and surveys.
Member of EOSE

Social Dialogue is formally structured
through 5 Branches under the broad
heading of Sport and Physical Activity.
Sport Social Partners

Each of these branches will be
represented in the SSP, including sport
and health and sport and tourism to
embrace the private sector.

CNOSF – French National Olympic
Committee

Representative of the sport movement
(sport federations) and the national
Olympic committee

ARF

Representative body of the French
Regions
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Social Partners
have initiated the
formation of
GAREF and will
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ASSESSMENT

Confidential

The emphasis of the SSP in France would be on organising research.
There are strong established social dialogue routes for taking forward the implications of the
research and to agree action.
The regulatory role of the Ministry of Sport is controversial with some employers.
A previous research organisation CAFEMAS (Centre d'Analyse des Formations, des Emplois, des
Métiers de l'Animation et du Sport) was closed by the Ministry who withdrew from its activities in
2013. CAFEMAS had been part of the Ministry itself when first established.
However the social partners recognise the need for quality labour market information and the fact
that they took the lead in encouraging GAREF to form is a promising situation for the potential for an
SSP.
POTENTIAL FOR A SECTOR SKILLS
PARTNERSHIP (SSP)

STRONG

ACTION / NEXT STEPS:

NATIONAL ROUND TABLE PLANNED TO BE ORGANISED
BEFORE DECEMBER 2015
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9.2.6 Hungary
Reorganisation of the highly respected Semmelweiss University and the development of a new
relationship with the Ministry responsible for sport has laid the foundations for the preliminary
development work towards the establishment of an SSP.
The sport labour market is changing and the private sector growing. Foundations to work together on
skills were laid some 3 years ago with the signing of a Memorandum of Understanding across the
sport movement. The time is now right to revive that agreement as a basis for the new SSP.

NATIONAL STATUS REPORT
National Lead Organisation

University of Physical Education and Sport Sciences

Research Organisation

University of Physical Education and Sport Sciences

National Sector Stakeholders
The co-ordinator is in dialogue with these organisations who have expressed an interest in the
proposal to establish a National Sector Skills Partnership as part of an ESSC.
Name

Organisation type

University of Physical Education
and Sport Sciences

Following a re-organisation of the former
Semmelweis University, the University
has been given a policy making role in
sport working with and on behalf of the
Ministry of Human Resources.

Ministry of Human Resources

Responsible for Sport

Ministry of Economic Affairs

Responsible for labour market and
employment

L.S.A.

Acts as the funding agent of Government
for grassroots sport

School Sport Federation

Responsible for organising sport in
schools (inside and outside the
curriculum)

Association of Sports Management

Individual Members in the sector
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young and
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together
professionals and
graduates working
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in the sector and
the best way to
link with
employees in the
absence of
structured social
dialogue.
Association of Sport Sciences

Individual Members

Association of Coaches

Individual Members

Association of PE Teachers

Individual Members

Hungarian Paralympic Committee
Hungarian Olympic Committee

Conference of Sport Higher
Education Institutions

NOC representing the sport federations
A good platform for engagement with
the education sector.
Now required to implement new quality
assurance systems and to link with
employers.

Hungarian Health and fitness
Association

Fitness club operators in the emerging
private sector

Association of Sport Facilities

Representative network of facility
operators in municipalities

ASSESSMENT

Confidential

Official support has been achieved now from the Ministry who have expressed their interest and
support for a further roundtable to develop a detailed proposal for the workings of the SSP.
Issues for discussion:
The current system requires employees to hold qualifications (although not always sport specific).
There is a national law on volunteering and a contract is required for a volunteer.
The University is working on a series of bi-lateral agreements with these sector partners as part of
establishing the University in its new role. This together with the high level support of the Ministry is
paving the way for the formal establishment of the SSP in Hungary.
POTENTIAL FOR A SECTOR SKILLS
PARTNERSHIP (SSP)

STRONG

ACTION / NEXT STEPS:

ROUND TABLE SUPPORTED BY THE MINISTRY IS PROPOSED
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9.2.7 Ireland
The Institute of Technology in Tralee has taken the lead, as a new EOSE member, in undertaking a
series of bi-lateral discussions with the potential key stakeholders in Ireland. The timing has proved
appropriate with the Sports Council being given a new responsibility to develop education and
training in sport.
The free labour market and the growing importance of sport to tourism and health is providing a new
impetus for the sector and highlighted the importance of a debate on skills.

NATIONAL STATUS REPORT
National Lead Organisation

Institute of Technology, Tralee

Research Organisation

Potentially a partnership between the National Statistics
Office, the Sports Council and IT Tralee.

National Sector Stakeholders
The co-ordinator is in dialogue with these organisations who have expressed an interest in the
proposal to establish a National Sector Skills Partnership as part of an ESSC.
Name

Organisation type

Comment

The Institute of Technology Tralee is an
EOSE Member.
Institute of Technology, Tralee

Irish Sports Council

It is respected as independent and
housing the UNESCO Chair with a special
interest in disability sport and adapted
physical activity.

Government Agency responsible for the
development and funding of sport.
Soon to be re-named as Sport Ireland.

Coaching Ireland

Specialist technical unit within the Sports
Council responsible for supporting coach
development in the federations and the
coaching profession

Federation of Irish Sport

NGO bringing together the Sports
Federations

Olympic Committee of Ireland

NOC responsible for representing and
supporting Olympic sports
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National Paralympic Committee

Responsible for Paralympic sport

Special Olympics Ireland

Leads the participation of Irish sport in
the special Olympics

Active Ireland

Trade association for operators and
suppliers across the public and private
sector, including leisure centres, fitness,
the outdoors and hotel provision.

REPs Ireland

Independent register of qualified fitness
professionals established by Active
Ireland

Quality and Qualifications Ireland

Government Agency responsible for the
national qualification framework

Expert
Organisation

Department for Transport,
Tourism and Sport

The Government department responsible
for sports strategy and funding

Expert
organisation

Education Representation

There is no established Network to
represent higher education and VET
providers but there are a small group of
Higher Education Institutes active in
serving the Sector with a good
relationship and linked through the
Register of Exercise Professionals (REPs)
accreditation system.

ASSESSMENT

Confidential

The development of an SSP would be a new and innovative concept for Ireland.
IT Tralee is well regarded and sufficiently independent to act as the initial facilitator of the early
discussions.
The timing is good. There is growing interest in the issues of workforce development, growing
employment and fit for purpose qualifications. The Sports Council has been given a new remit to
explore these issues and the proposal for an SSP is of interest to them in helping to discharge this
new responsibility.
Social dialogue and collective bargaining are not part of the culture in Ireland.
The stakeholders represent the best networks in Ireland and would comprise a strong SSP.
The engagement of Active Ireland represents the best existing route to engage employers who are
the main operators in Ireland.
There is little trade union representation in the sector but perhaps REPs Ireland and Coaching Ireland
offer the best links to individuals in the workforce.
There are strong overlaps in economic terms with the tourism industry and the Ministry indeed
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carries responsibility for both tourism and sport and has a strong interest in the development of
sport as an area of the economy.
POTENTIAL FOR A SECTOR SKILLS
PARTNERSHIP (SSP)

STRONG

ACTION / NEXT STEPS:

NATIONAL ROUND TABLE TO DEVELOP TO CONCEPT OF SSP
PRIOR TO THE SUBMISSION OF THE ESSC BID
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9.2.8 Italy
The University of Cassino (EOSE Member) has taken the lead in the preliminary discussions exploring
the concept of the SSP inside the ESSC. A positive interest has been received and a round table has
been identified as an important next step. Ultimately it will be for the SSP members to decide which
organisation is best placed to act as co-ordinator to the Stakeholder Group and this is fully
understood by the University. CONI, the Olympic Committee plays a pre-eminent role in Italian sport
and acts as the funding agent on behalf of Government. The view of CONI on the ultimate
arrangements for the SSP will be influential.

NATIONAL STATUS REPORT
National Lead Organisation

University of Cassino and Southern Lazio (Member of EOSE)

Research Organisation

The University of Cassino in partnership with the National
Statistics Office

National Sector Stakeholders
The co-ordinator is in dialogue with these organisations who have expressed an interest in the
proposal to establish a National Sector Skills Partnership as part of an ESSC.
Name

Unione Italiana Sport per Tutti
(UISP)

Organisation type

Comment

UISP, the Italian Sport for All association
with 1.2m members and over 70,000
affiliated clubs is the largest sport for all
federation in Europe.
The training and research department of
the Italian Olympic Committee.

Scuola dello Sport – CONI Servizi
SpA

To represent CONI the National Olympic
Committee in the SSP.

Member of EOSE

CONI is the strategic lead agency for
Government to lead and fund sport in
Italy.
Federazione Italiana Giuoco
Handball

Handball federation and member of
National Olympic Committee

Centro Sportivo Univeritario

Italian University sport Association
responsible for the promotion of sports
activities in Universities for staff and
students

Fedrazione Italiana Educatori Fisici
e Sportivi

FIEFS – one of the largest professional
associations in Italy and a body
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responsible for the promotion of sport
and recognised by the NOC.

Federazione Italiana Fitness e
Aerobica

FIAF – the Italian Fitness Association. A
trade body involving operators and
employers in the Fitness sector. Not for
Profit Association founded in 1990

Conferazione delle associazioni
provinciali dei diplomati ISEF

CAPDI – Federation bringing together
local associations of sport science
graduates working to create links
between the education world and
employment.

Representatives of Municipalities
and provinces (ANCI)

The generic association for local and
provincial Government in Italy is to
provide a mechanism for contacting and
representing public sector operators in
the SSP.

ASSESSMENT

Confidential

There is a good record of collaboration between the organisations listed as stakeholders.
The University has a good historic relationship with the National Statistics Office and is negotiating
access to Labour market statistics with a university discount for research use.
Social Dialogue is not established in the sport sector in Italy. Past efforts to establish Unions have not
been successful.
There is dialogue in a number of professional sports however and these will be engaged in the SSP.
The sports are Football, Tennis, Basketball, Motor Sports, Golf and Boxing.
There is a proposal to conduct a round table in June 2015 to prepare a detailed proposal for the
formal establishment of the SSP.
The sport movement and the education sector are strongly represented. Agreeing a mechanism for
representation and engagement of the municipalities will be an important step.
POTENTIAL FOR A SECTOR SKILLS
PARTNERSHIP (SSP)

STRONG

ACTION / NEXT STEPS:

NATIONAL ROUND TABLE REQUESTED TO BE ORGANISED IN
JUNE 2015 TO INCLUDE THE PUBLIC SECTOR OPERATORS.

FINAL REPORT
Feasibility study for setting-up a European Sector Skills Council for the Sport and Active Leisure sector

92

9.2.9 Latvia
The Latvian EU Presidency 2015 has placed the spotlight on sport in Latvia and the theme of people
development, skills and employability through sport has given an impetus to the initial development
work for an SSP in Latvia. A strong relationship between the EOSE Member, the Sport Academy and
the Ministry will lay the foundations for the SSP.

NATIONAL STATUS REPORT
National Lead Organisation

Ministry of Education and Science of the Republic of Latvia,
Department of Sport

Research Organisation

Latvian Sports Federations Association (LSPA) in conjunction
with Central Statistical Bureau

National Sector Stakeholders
The co-ordinator is in dialogue with these organisations who have expressed an interest in the
proposal to establish a National Sector Skills Partnership as part of an ESSC.
Name
LR Izglītī as u zi āt es
Sporta departaments

Organisation type
i ist ijas

Ministry of Education and Science
(Sport Department)

Latvia Sport Academy

Latvijas Oli piskā ko iteja
Latvian Olympic Committees

Ministry

Recognised as lead Sport Institute by
Ministry. The Latvian Academy of Sport
Education is a state higher education
institution that realises accredited study
programmes to train specialists to work
in education, sport, state, municipal
institutions and organisations

Comment
The Ministry is the
crucial participant
in the SSP. The
nature of sport
sector dictates this
in Latvia.
Co-ordinator and
research under
leadership of
Ministry.
Member of EOSE

The mission of the Latvian Olympic
Committees is to develop, promote and
protect the Olympic Movement.
Represents all Olympic sports.

Lat ijas “po ta fede ā iju pado e
(LSFP)
Latvian Sports Federations
Association

The Latvian Sports Federations
Association responsible for co-ordinating
the activity of all sport federations (86
Federations represented)
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Riga City Council

Local Government manages sport
facilities and activities at a local level
(about 900 000 population)

Private Sector

Fitness Centres and Outdoor Recreation
Centres

Latvian Sport for all Association

Latvia is fast developing a reputation for
innovative grassroots and street sport

Leisure and Recreation Association

Association of professionals

Coaches association

Association of coaches

Small Local Governments

Central Statistical Bureau

Ca ika a’s Lo al Go e
Mado a’s Lo al Go e

e t
e t

Mechanism being
explored for
representation in
the absence of a
sports association
in municipalities

Manages sport
facilities and
activities at a local
level (about
10 000 population)

Acting as the main performer and
coordinator of the official statistical work
in the country

ASSESSMENT

Confidential

The Ministry will lead the development work and there is a new generation of officers in the Ministry
and a positive relationship with the Sports Academy.
The 2015 EU Presidency of Latvia demonstrates the priority the Government is giving to sport and to
its role in tackling unemployment and the engagement of young people in society.
No established social dialogue in the sector and this is reflected in the lack of an organised voice for
operators/employers .
POTENTIAL FOR A SECTOR SKILLS
PARTNERSHIP (SSP)

STRONG

ACTION / NEXT STEPS:

NATIONAL ROUND TABLE PROVISIONALLY PLANNED TO BE
ORGANISED FOR LAST WEEK IN SEPTEMBER 2015
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9.2.10 Lithuania
Initial consultation led by the Mykolas Romeris University, an established EOSE Observatory member,
has been positive and identified support for the concept of the SSP and the ESSC. As with Latvia,
Hungary and Bulgaria, the relationship between the co-ordinator and the Ministry is a key driver to
support the establishment of the SSP.

NATIONAL STATUS REPORT
National Lead Organisation

Mykolas Romeris University
Mykolas Romeris University

Research Organisation

SVVOT (sport business management, organisation and
research)
Statistics Lithuania is the national statistics office and the
Lithuanian Sport Information Centre also collects data. these
organisations will provide statistics to the SSP.

National Sector Stakeholders
The co-ordinator is in dialogue with these organisations who have expressed an interest in the
proposal to establish a National Sector Skills Partnership as part of an ESSC.
Name

Organisation type

Mykolas Romeris University (MRU)

Higher Education Institute

The Ministry for Sport
PSED - Physical Education and
Sports Department

Ministry responsible for funding sport

Comment
Member of EOSE

Lithuanian Sport Federations
Union
Lithuanian Olympic Committee

National Olympic Committee

Association of the Leaders of
Municipality Sport Divisions

Public Sector employers operating public
sports facilities

Association of Leaders of School
Sport

Public Sector employers

Lithuanian Fitness Clubs
Association

Private Sector operators

Professional Associations

There is no umbrella coaches association.
However some referees Associations
exist in individual sports
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There is an Association for PE Teachers

Lithuanian Qualifications Centre

invited to the
planned roundtable

Proposed as adviser to the Stakeholder
Group.
Responsible for qualification recognition
up to level 6 EQF

ASSESSMENT

Confidential

A strong partnership can be established with good employer and Sport Federation involvement and
importantly with the crucial involvement of the Ministry.
The coordinator has a strong position as the Government recognised lead university for sport.
POTENTIAL FOR A SECTOR SKILLS
PARTNERSHIP (SSP)

STRONG

ACTION / NEXT STEPS:

READY TO BE INVOLVED IN DETAILED DEVELOPMENT WORK.
A NATIONAL ROUND TABLE WOULD BE VALUABLE TO HELP
THIS WORK MOVE FORWARD.
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9.2.11 Netherlands
EASE Member, WOS has taken the lead in the dissemination and preliminary consultation about the
ESSC and the potential to establish a SSP in The Netherlands. As an employer organisation based at
the National Sports Centre in Papendal, the organisation is centrally positioned in the sporting world
geographically and its relationship with the National Olympic Committee (NOC*NSF) and sports
federations.
The importance of labour market research is well understood and research is already commissioned
by the NOC*NSF and this mechanism provides the model for the future.
The established social dialogue strengthens the potential of the SSP.

NATIONAL STATUS REPORT
National Lead Organisation

Werkgevers in de Sport (WOS)

Research Organisation

CAOP/Calibris

National Sector Stakeholders
The co-ordinator is in dialogue with these organisations who have expressed an interest in the
proposal to establish a National Sector Skills Partnership as part of an ESSC.
Name

Organisation type

Comment

Dutch Employers Organisation in Sport

WOS

(The Werkgeversorganisatie in de sport)
is the employer organisation for the sport
sector in the Netherlands that puts itself
to aim, to look after the interests of its
members on the broad area of labour
relations.
A knowledge and service centre.

CAOP

Cailbris

This organisation undertakes research
currently on behalf of the Social Partners.

Formal Social
Partner
Member of EASE

Payment would be
required for
research
undertaken

Calibris is active in improving
harmonisation between education and
the labour market in the sectors health
care, social care, welfare and sport.
Facilitating organisation which from 1
January 2015 will become SBB, a new
home representing all Sectors.

FINAL REPORT
Feasibility study for setting-up a European Sector Skills Council for the Sport and Active Leisure sector

97

FNV Sport

FNV Sport is the specialist in the field of
employment and income in the sports
sector.
Representing the interests of all
employees in the sport sector.

The Nederlands Olympisch Comité
/Nederlandse Sport Federatie
National Olympic Committee /
National Sport Federations

Formal Social
Partner

The NOC*NSF is the main organization
for organized sports in The Netherlands.
The 88 member organizations account
for around 28,000 sport clubs which
accounts for 5m participants
Sector body for the fitness sector.

FITVAK

Essentially a trade association
representing operators and suppliers.

FBO

Football Employers association

Municipalities

To be considered

ASSESSMENT

No formal social
dialogue in the
fitness sector

Confidential

There is a rapidly changing labour market in the Netherlands.
Key issues for investigation include:
-

The quality and sustainability of employment in the sector

-

Second careers

-

Barriers to employment in small businesses

-

Engaging the unemployed

POTENTIAL FOR A SECTOR SKILLS
PARTNERSHIP (SSP)

STRONG

ACTION / NEXT STEPS:

STRENGTHENING THE LINKS TO THE PUBLIC SECTOR.
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9.2.12 Poland
The Sports Institute has emerged through the consultation process and has taken the lead in the
preliminary dissemination and consultation about the ESSC and the potential for establishing a SSP in
Poland.
The partnership with the Educational Research Institute is strong and provides the basis for the
research function of the SSP in future.
Poland provides a best practice model for the development of a standards based sector qualification
framework which is currently being implemented.

NATIONAL STATUS REPORT
National Lead Organisation

Research Organisation

Sports Institute of Poland - Instytut Sportu
I st tut Badań Eduka j
Institute (IBE)

h - The Educational Research

In liaison with National Statistics Department of the Ministry of
Labour

National Sector Stakeholders
The co-ordinator is in dialogue with these organisations who have expressed an interest in the
proposal to establish a National Sector Skills Partnership as part of an ESSC.
Name

Organisation type
New Government Sport Strategy.

Ministry of Sport

The sports ministry will approve
qualifications for sport to be included on
the new Sector Qualifications
Framework.
Important role for Sports Institute
(Coaching Academy) in supporting the
delivery of the new strategy.

Instytut Sportu
Sports Institute of Poland

The Institute of Sport was created in
1977 as an independent Scientific
Institute. The Institute incorporates 9
scientific units conducting research and
development activity to support the
development of sport.

Comment
Links have been
made with the
ministries for
health and labour
and the education
ministry. In
particular the
health Ministry is
linked to the Sport
Strategy.

Co-ordinator

Role linked to Government and its
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support for sport.
The Coaching Academy sits within the
Institute and will be the lead on behalf of
the Institute. The Academy has been the
focus for work to establish the new
sector qualification framework in sport
which has so far focused on coaches.

I st tut Badań Eduka j

h

The Educational Research Institute
(IBE)

AWF Warszawa

IBE is an institution conducting
interdisciplinary research concerning the
functioning and effectiveness of the
education system in Poland. But also
conducts labour market research
concerning supply and demand for skills
and qualifications in different areas of
the economy.

Research
Organisation

Physical education university
Company promoting physical culture.

TKKF

HE Network

Also main provider of vocational training,
organising courses in sport, fitness and
recreation.

Social Partner

There are 5 HEIs serving sport and a
network will be possible within the SSP.

Vistula University

Strong business school and business links

CoachNet Project

This project is underway to establish a
mechanism for the representation of
coaches and exploring the potential to
establish an Association of coaches.

Fitness

There is a growing private sector but
currently no association

Confederation of Employees
(Trade Unions)

This is a generic confederation but
currently not operating in sport.

ASSESSMENT

Engagement will
provide continuity
of methodology.

Confidential

This is a time of major change in Poland.
There is a new sports strategy and a new Polish Qualification Framework established by law and
system that incorporates Sector Qualifications Frameworks.
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The new framework is referenced against the EQF and is based on Standards.
There will be a lot of experience to share from Poland within the ESSC at EU level.
No established social dialogue.
Work will be needed to build employer representation on to SSP but there is a significant change
agenda to build on.
POTENTIAL FOR A SECTOR SKILLS
PARTNERSHIP (SSP)

STRONG

ACTION / NEXT STEPS:

NATIONAL ROUNDTABLE PROPOSED TO FINALISE STRUCTURE
AND PROGRAMME.
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9.2.13 Spain
FNEID is an employer organisation and social partner and a member of EASE and EOSE through is
observatory AFICAVI.
It is well placed to lead the dissemination and consultation process and this has revealed good
interest and support for the ESSC. There are challenging issues to address given the economic
situation in Spain and the sport and active leisure is no exception as the routes to employment and
the relevance of qualifications to employment are challenged.
Resources will be needed to assist FNEID move the preliminary work to the next stage but the
representative networks are strong and the potential good.

NATIONAL STATUS REPORT
Fundacion AFICAVI - Fundación del fomento de la actividad
física para mejorar la calidad de vida.
Co-ordinator

A foundation established as part of FNEID to act as an
observatory as a not for profit organisation promoting physical
activity and the quality of life.

Research Organisation

AFICAVI will work with a University partner in liaison with INE –
the National Statistics Office.

National Sector Stakeholders
The co-ordinator is in dialogue with these organisations who have expressed an interest in the
proposal to establish a National Sector Skills Partnership as part of an ESSC.
Name

Organisation type

Federación Nacional de
Empresarios de Instalaciones
Deportivas (FNEID)

Social Partner representing employers
who are the operators of sport and
fitness facilities across Spain

Fundacion AFICAVI

Fundación del fomento de la actividad
física para mejorar la calidad de vida.

Comment
Member of EOSE
and EASE

Comite Olimpico Espanol

Spanish Olympic Committee (NOC)

Association
representing
Olympic sports
and managing the
participation of
Spain in the
Olympic games

Comite Paralimpico Espanol

Spanish Paralympic Committee

Association
responsible for
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organising high
performance sport
for disabled
people

Consejo Superior de Deportes
(CSD)

The High Sport Council.
Government Agency linked to Ministry of
Education Culture and Sports

Government Body
responsible for
funding and
strategy for Sport

Employee organisation but not a formal
trade union

Asociacion de Deportistas

The Athletes Association has a program
alled “pai Co petes: at businesses
a d spo ts . This p oje t is a i itiati e
born from the collaboration between
employers, athletes and the High Sports
Council. In this program the High Sports
Council, the Athletes Association and the
CEOE Foundation (Spanish Confederation
of Business Organisations) will promote
actions and events geared to the
promotion and projection of Spanish
SMEs at national and international level,
empowering young sports talent,
incorporation of athletes in the business
and promoting entrepreneurship as an
engine of growth associated with values
of sport

Association for
elite athletes

23 out of the 49 sports federations
existing in Spain are included within this
Association
Also, there are three regional
AFEDES – Asociación de
associations of sports federations:
Federaciones Deportivas Españolas
U io of “po ts нede atio s i País
– (Association of Spanish Sports
Vas o
Federations)
U io of “po ts нede atio s i
Mad id
-

U io of “po ts нede atio s i
Cataluña
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CECAP - Confederación Española
de Empresas de Formación

Training Organisation. The Spanish
Confederation of Private Centres and
Academies

VET provider

Association of Clubs and Sports

Employer Federation

Operators in the
Leisure Sport field

FAGDE - Federación de
Asociaciones de Gestores
Deportivos en España.

Spanish Federation of
Municipalities and Provinces
(Cities)

Association of Spanish Sport Managers.
This organization includes different sport
management groups existing in Spain,
both public and private

Public Sector employers

Not a sport
specific body but
are the
representative
body and would
nominate a
representative
from their sports
specialists.

There are a number of generic trade
unions with representation in the sport
sector

Discussion needed
to agree
representation

National Qualification Authority under
the auspices of the Ministry of Education
Culture and Sport

Important partner
responsible for the
National
Qualification
Framework in
Spain and
consulting with
sport

Trade Unions
CCOO – Comisiones Obreras (Confederation of Workers'
Commissions)
UGT - Unión General de
Trabajadores - (Ge e al Wo ke s’
Union)

Instituto de las Cualifcaciones

There are no coaches associations in
Spain which cover more than one sport,
but there are coach associations for
i di idual spo ts, su h as рa d all
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Coa hes Asso iatio
Coa hes Asso iatio

o National Soccer

ASSESSMENT

Confidential

A potentially very strong national network has been identified.
There is a strong interest and commitment from key sector organisations and the National
Qualifications Authority.
Key issues are focussing the attention on skills – the high level of youth unemployment – up to 50%
of the under 25s and the significant provision of sport vocational training and higher education
provision which provides a confusing picture.
The regional aspect of Spain would need to be reflected in finalising the structure of the SSP.
At this challenging economic time, human resources are limited in the sector organisations needed
to drive this forward in advance of a formal project.
POTENTIAL FOR A SECTOR SKILLS
PARTNERSHIP (SSP)

STRONG

ACTION / NEXT STEPS:

A NATIONAL ROUND TABLE IS PROPOSED BY FNEID TO
CEMENT THE PARTNERSHIP
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THE SECOND PHASE COUNTRIES - POTENTIAL NATIONAL SECTOR SKILLS PARTNERSHIPS:
During the consultation, three other countries have emerged with a willingness to explore the
potential of establishing a National Sector Skills Partnership. In each, there is support for the ESSC
and an organisation has come forward to offer to take the lead in consultation to form the
Partnership.
9.2.14 Sweden
The Swedish employer association and recognised social partner for the professional sport sector,
Arbetsgivaralliansen, attended the consultation workshop in Brussels and has subsequently formally
registered its willingness to take the lead to co-ordinate discussions in Sweden.
However progress has been limited in the timescale of the Feasibility Study and Project Partners
EASE and EOSE have agreed to support Arbetsgivaralliansen in staging a preliminary roundtable to
promote interest.
9.2.15 Malta
Government changes and the reorganisation of the Malta Sports Council (KMS) have mitigated
against concrete progress in the development of an SSP. However, the Malta Qualifications authority
has promoted the concept of Sector Skills Councils as a key component in establishing its new
qualifications framework and in its previous role KMS was designated to become the Sector Skills
Council for sport.
There is a growing recognition of the need to analyse the labour market in the sector and to build
relations with the Tourism sector which offers many job and services related to fitness and sport.
EOSE will work with its member the Institute of Travel and Tourism and KMS to agree a plan to move
this consultation forward in 2015.
9.2.16 Portugal
The Portuguese Institute of Youth and Sport (IDPJ - Instituto Português do Desporto e Juventude) is a
long standing Observatory member of EOSE and pioneered the development of the classification
system that is the basis of the planned approach to labour market research. It is well placed to
progress the development of a SSP in Portugal.
Plans are in place to initially involve the National Olympic committee, Sport federations. AGAP
(employer social partner for the private sector of fitness) and Higher Education network with the
support of the National Qualifications and Vocational Education and Training Authority in the
discussions.
However reorganisation and resource constraints have hampered its ability to progress consultation
in the timescale of the project. EOSE will look at ways to build the momentum in Portugal which has
the basis for a strong partnership when the reorganisation of IDPJ is concluded in 2015 so Portugal
can be an integral part of any bid to establish the ESSC.
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10- ACTIVITY PLAN TO MAINTAIN THE MOMENTUM IN 2015
The Consortium discussed and considered some concrete actions to be developed and implemented
in 2015 in order to maintain the momentum created by the Feasibility Study. Indeed, the Final Report
of the Study is now submitted mid-March 2015 to the European Commission and it is expected that
the next call for proposals towards the setting-up of a ESSC will be published in summer 2015 for
submission in September/October 2015. This means that at best the setting up of the ESSC for sport
and active leisure sector will start from 1st of January 2016.
 National Round Tables in 2015:

To keep the momentum, EOSE is already planning to organise some specific national ESSC round
table events during the year 2015 to gather the interested and identified potential national
stakeholders and to start discussing the concept and setting up of the national Sector Skills
Partnership (SSP) in greater detail. Moreover, a European event gathering representatives from each
national SSP as well as interested European Network Organisations and Social Partners could be
organised before autumn 2015 to further exchange and discuss the development of the content of
the application form to the next call for proposals for the setting up of the ESSC.
 ESSC as a topic of Social Dialogue Committee meetings in 2015:

As partners in this feasibility study EASE and UNI Europa Sport fully support the setting-up of a
European Sector Skills Council in the sport and active leisure sector. It is their expectation that a
sector skills council will not only help to consolidate and harmonize the sector in terms of job
definitions, career pathways, qualification, as well as education and training measures, it will also
significantly strengthen social dialogue on both national as well as European levels. In 2012, the
European Commission granted the two recognised European Social Partners from the sector (The
European Association of Sport Employers (EASE) and UNI Europa Sport) a test phase as a European
Sectoral Social Dialogue Committee that is still in progress right now and has been extended to 2015.
The topic ESSC will be put as an item of the agendas of the next European Social Dialogue Committee
meetings and so continuity and further dissemination will be ensured through this process. National
Members of the social partners will be encouraged to actively participate in the national round-table
events to be organised.
 Communication / promotional activities:

Moreover, the Consortium agreed to produce a final leaflet to present in a pragmatic way the main
findings from the consultation process, the purpose and priorities of the ESSC, the potential added
value for the sector of such a European platform and the next steps to set it up. The group agreed to
have this leaflet available for electronic dissemination at the national and European level to keep the
momentum created by the Feasibility Study, continue raising awareness and attract interest
stakeholders across the sector in Europe. Various channels will be used to continue communicating
on the results of the Feasibility Study and the expected positive impact such development could have
on the whole sport and active leisure sector.
Some articles on newsletters and websites will be published in 2015 and we are expecting that some
sections of this final report will be dispatched after validation by the European Commission.
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 Ongoing consultation:

Last but not least and still to keep the momentum created by the Feasibility Study, several face-toface meetings with European Networks Organisations as well as national organisations will be
organised in 2015 to better understand their expectations and concerns in terms of structure for the
ESSC and also their willingness to be actively involved or not. Indeed, it is promising to record that
the first meeting has taken place and some others have already been planned during the first
semester of the year 2015.
 Submission of proposal to establish a European Sector Skills Council for sport and active leisure:

Given the level of interest and support for an ESSC in the sport and active leisure sector, the
culmination of this activity in 2015 will be the submission of a formal proposal to establish the ESSC
based on the support from the sector for the proposed model identified and explained through this
detailed report from the Feasibility Study. Clearly, the bid will be prepared in line with the criteria
and eligible conditions in the Call for Proposals anticipated to be available in the summer of 2015.
To ensure this opportunity is not missed, the partners have agreed to continue to work together to
lead the preparation of the proposal and EASE (through WOS as Secretariat), UNI-Europa and EOSE
will form a management Board to prepare and oversee the bid writing and its formal submission.
When the Call for Proposals is announced, and following the additional consultation/discussions and
national round table events outlined above, the Management Board will aim to allocate financial
support in the bid to support the development of the national Sector Skills Partnerships (SSPs).
Therefore, the National Coordinating organisations will be invited to submit formal costed proposals
including the following information:
 Agreed founding stakeholders for their SSP
 Name of the coordinating organisation agreed by the stakeholders
 Name of the research organisation
 Cost of undertaking initial trawl for, and analysis of, national labour market intelligence
 Cost of national meetings in 2016 (2 minimum) and report preparation.
The costed proposals will identify potential sources of national financial support such as: stakeholder
membership fees, Ministerial grant, sponsorship and other sources.
The aim within the bid will also be to allocate financial support to the establishment and running of
the ESSC at the European level and carry out activities such as: the preparation of common research
tools and the coordination of national research, guidance to the SSPs, ongoing consultation with the
sector, dissemination to new countries with a view to expand the ESSC etc.
In addition, it is anticipated that as result of the further discussions planned in 2015, 6 to 8 European
Associations will be invited to join the European Sector Skills Council alongside the national
representatives and the Management Board, to contribute to the development of a 3 year work plan
and the submission of the proposal. The agreement of these organisations will form part of the bid.
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11- CONCLUSION
The Feasibility study has provided a unique opportunity to examine the challenges and opportunities
facing a sport and active leisure sector that is at the heart of the quality of life in Europe and to
reflect on the how it might work collaboratively to ensure its future success.
The premise on which the project was founded was based on the recognition by the Consortium that
a properly skilled and qualified workforce of paid professionals and volunteers was essential if the
sector was to capitalise on its potential and deliver its true value. Furthermore, to achieve this, a
modernised approach was needed to qualifications, training and skills development, and through a
collaborative European wide approach based on a proper understanding of the labour market and
the skills challenges.
The opportunity to develop one of the first European Sector Skills Councils presented the first real
chance to try to develop such a collaborative approach and at the same time to bring together three
major strands of European policy - in employment, in education and in sport.
Moreover, the potential overall added value of such an innovative development will be the
recognition as a sector of significance at the European and national level and more importantly the
realising of the potential of sport to positively impact on the lives of millions of European citizens and
bring social, health and economic benefits to the whole Europe through a competent workforce.
The partners of the Feasibility Study has reviewed the results and main findings of the consultation
process and are confirmed in the view that there is not just huge potential in the establishment of an
ESSC but there is a strong level of interest and willingness to collaborate in its development in the
sector.
This interest stretches across the sport movement and Olympic Committees, involves key Sports
Ministries, employer associations, trade unions, professional associations, sports councils, national
qualification authorities and the higher education sector.
The priority is to establish a European mechanism for a new level of collaboration based on strong
national stakeholder groups and supported by an expert research network. The establishment of a
European Sector Skills Council for Sport (ESSC) would transform the potential of the fragmented
sport and active leisure sector. It would provide the opportunity for the key stakeholders in the
sector to work together at the European and national level and to provide the leadership that is
necessary to modernise existing qualifications and create the transparent system of vocational
education and training that is essential to realising the potential of the sector to create jobs.
The partners have confirmed their commitment to continue to work together to maintain the
momentum created by the Study and will continue a dialogue with the European associations to
ensure their input and participation in the detailed development and planning work to come. The
aim will be to develop and submit a full proposal to establish the ESSC as soon as the opportunity
arises from DG Employment.
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ANNEX – ONLINE CONSULTATION QUESTIONNAIRE
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This publication is supported by the European Union Programme for Employment and Social
Solidarity - PROGRESS (2007-2013).
This programme is implemented by the European Commission. It was established to financially support the implementation of the objectives of the European Union in the employment,
social affairs and equal opportunities area, and thereby contribute to the achievement of the
Europe 2020 Strategy goals in these fields.
The seven-year Programme targets all stakeholders who can help shape the development of
appropriate and effective employment and social legislation and policies, across the EU-27,
EFTA-EEA and EU candidate and pre-candidate countries.
For more information see: http://ec.europa.eu/progress
The information contained in this publication does not necessarily reflect the position or
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